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FOREWORD

The Zambia Institute of Advanced Legal 
Education (referred to as “ZIALE” or “the Institute”) 
is tasked with providing national, regional, and 
international postgraduate legal studies, along 
with specialized training in Legislative Drafting 
and other related courses, as stipulated under 
Section 4(1). This Annual Report encompasses 
the period from January 1, 2023, to December 
31, 2023.

ZIALE’s mandate is executed through various 
Council committees, including:

i. Finance and Administration Committee

ii. Enrolments and Admissions Committee

iii. Board of Examiners

iv. Audit Committee

v. Training and Curriculum Development 
Committee

This report evaluates ZIALE’s performance, 
highlights the progress made, and addresses 
the challenges encountered while executing its 
diverse programs and activities. It also outlines 
the strategic objectives set by ZIALE for the 
2022-2026 period and proposes solutions to the 
challenges faced in 2023.

On behalf of the Ministry of Justice, and personally, 
I extend heartfelt thanks to His Excellency the 
President of the Republic of Zambia, Mr. Hikande 
Hichilema, the ZIALE Council, its Management 
and staff, various stakeholders, and the public 
for their unwavering support throughout the year. 
Your continued support is deeply valued and 
anticipated.

Honourable Mulambo Haimbe SC ,MP
MINISTER OF JUSTICE
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conducive to delivering high-quality services to 
our stakeholders.

Finally, we express heartfelt appreciation to the 
ZIALE Council Members for their outstanding 
dedication in executing their duties with 
excellence. We also thank the entire staff at ZIALE 
for their unwavering commitment, especially in 
coordinating the preparation of this 2023 Annual 
Report.

MULILO KABESHA, SC

ATTORNEY GENERAL AND CHAIPERSON OF THE 
COUNCIL OF ZIALE
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EXECUTIVE SUMMARY
The precursor to the Zambia Institute of Advanced Legal Education (hereinafter referred to as “ZIALE” 
or “the Institute”) was the Law Practice Institute (LPI) established in 1968.  The LPI was set up to 
provide basic training in the essentials of legal practice to postgraduate law students leading to the 
admission of qualifying students as legal practitioners.  The Institute was re-established by an Act of 
Parliament in 1996 to be a body corporate.  

Under the new Zambia Institute of Advanced Legal Education Act No. 10 of 1996 (hereinafter 
referred to as “the Act”), Chapter 49 of the Laws of Zambia, the functions were widened to provide 
national, regional and international post-graduate legal studies, and training in Legislative Drafting as 
well as other courses (Section 4(1)).  The flagship programme is the Legal Practitioners’ Qualifying 
Examination (LPQE) Course, which is meant for university law graduates wishing to be admitted to 
the Zambian Bar.  In addition to the LPQE and Legislative Drafting courses, the Institute is mandated 
to offer training programmes as outlined in Section 4(2) of the Act.
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CHAPTER ONE
1.0  THE ZIALE COUNCIL
1.1 ESTABLISHMENT AND COMPOSITION

The Act establishes the Council and outlines its functions and composition in Sections 4 and 
5 respectively.   In terms of Section 5(1), the Council consists of the following members:

a. the Attorney-General, with the Solicitor-General as an alternate member;
b. a judge nominated by the Chief Justice;
c. the Director of Public Prosecutions;
d. a representative of the Attorney-General with expertise in legislative drafting;
e. a representative of the Law Association of Zambia; 
f. a representative of the Zambia Institute of Chartered Accountants;
g. a representative of the department of the Clerk of the National Assembly;
h. a dean and one senior lecturer from the Law School of a public university, nominated by the 

Minister responsible for education;
i. a dean and one senior lecturer from the Law School of a private university, nominated by 

the Minister responsible for education;
j. a magistrate who is admitted as a legal practitioner under the Legal Practitioners Act, 

nominated by the Magistrates and Judges Association of Zambia;
k. two legal practitioners appointed by the Minister; and,
l. the Director, as an ex-officio member.

All the members, other than the judge nominated by the Chief Justice, are appointed by the Minister 
of Justice. They serve on three-year renewable terms, except for the Attorney-General (and Solicitor-
General), and the Director of Public Prosecutions, who serve for as long as they hold their substantive 
full-time positions. 

The Council is the highest decision-making body in the governance structure of ZIALE.   It makes 
policy decisions and sets the strategic direction of the Institute and also provides oversight to the 
management of the Institute.  

1.2    FUNCTIONS OF THE COUNCIL

Under Section 4(1) of the Act the Council is mandated to provide national, regional and  
Section 4(2) of the Act provides further functions of the Council as being to:

a. Set minimum educational entry qualifications for persons seeking enrolment as students of 
the Institute;

b. Provide minimum educational qualifications for students who wish to be admitted to the 
legal Bar;

c. Provide training in Legislative Drafting;
d. Keep a register of all enrolled students;
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e. Recommend to the Zambia Qualification Authority accreditation and recognition of minimum 
required courses to be completed as part of qualification of foreign students who wish to 
be enrolled as students of the Institute;

f. Set and hold examinations for candidates for admission as legal practitioners;

g. Provide post-graduate judicial training for Magistrates and Judges;

h. Encourage international cooperation in post-graduate legal and legislative drafting studies 
provided by the Council;

i. Provide such post-graduate courses of legal studies, set and hold examinations in such 
courses as the Council may think necessary;

j. Prepare and publish a syllabus of courses of study essential for purposes of any examination 
set and held by the Council;

k. Issue certificates to persons who are successful candidates in examinations conducted by 
the Council;

l. Appoint the teaching staff of the Institute; and

m. Do all such things connected with or incidental to the foregoing.

1.3   COMMITTEES OF THE COUNCIL

 The establishment of committees as provided for in Section 10(1) of the Act.  Under that 
provision, the Council may establish such committees as it considers necessary and delegates 
to any committee such of its functions as it considers fit.  In this regard, the Council has 
established the following Standing Committees:

i. Finance and Administration Committee

ii. Enrolments and Admissions Committee

iii. Training and Curriculum Development Committee

iv. Board of Examiners

v. Audit Committee

According to the Zambia Institute of Advanced Legal Education (Amendment) Act, No. 19 of 
2009, another committee of the Council, the Accreditation Committee, is established under 
Section 10A.  The composition of the Accreditation Committee consists of the following 
members: 

a. a judge nominated by the Chief Justice;
b. a representative of the Law Association of Zambia;
c. a representative of the Examinations Council of Zambia;
d. a representative of the Ministry responsible for education;
e. a dean and one senior lecturer from the Law School of a public university,    

nominated by the Minister responsible for education;
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f. a dean and one senior lecturer from the Law School of a private university,   
nominated by the Minister responsible for education;

g. a representative of the National Institute for Public Administration;
h. a representative for the Zambia Centre for Accountancy Studies; and,
i the Director, as an ex-officio member.

The Accreditation Committee was  functional and had two (2) during the year under however 
after the review of the ZIALE Act the committee was affected.

1.4 COUNCIL AND COMMITTEE MEETINGS

During the year under review, the Council and its committees held forty (40) meetings to 
transact business on a number of the Institute’s operations.  Matters discussed included 
general administrative and financial oversight, enrolment, results and petitions.

1.5 THE DIRECTORATE

Under sections 14(1) and (2) of the Act, the Council is empowered to appoint a Director and 
Deputy Director of the Institute.  Section 15 empowers the Council to appoint its Council 
Secretary and other staff of the Institute.  There were two administrative departments in the 
Directorate namely Technical and Corporate Services which are divided into the following Units 
and Sections - Finance Unit which also includes Stores, Human Resource & Administration 
Unit, Procurement Unit, Internal Audit Unit, Information, Communication Technology Section,  
Examinations & Accreditation and Education and Training Section.

ZIALE is headed by the Director who is the Chief Executive Officer.  The Director is deputised by 
one Deputy Director and the Council Secretary who is in charge of the legal matters pertaining 
to the Institute and other Corporate sevices. 

The ZIALE Council provides strategic oversight on the Institution. The day to day operations 
of the Institution are overseen by the Director who is the Chief Executive Officer.  The Director 
is supported by the Deputy Director – Technical Services and the Council Secretary who 
is at the level of Deputy Director. The Director is assisted by the Finance Manager, Human 
Resource & Administration Manager, Internal Audit Manager, Head-Business Development & 
Communication and Head Procurement. The Deputy Director is assisted by two (2) Managers, 
the Education & Training Manager and the Examinations & Accreditation Manager. The Council 
Secretary is assisted by the Information Communication & Technology Manager. 
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CHAPTER TWO
2.0    MANDATE AND FUNCTIONS OF ZIALE

2.1  INTRODUCTION

2.2  MANDATE

 The Council of ZIALE is a body corporate with perpetual succession and a common 
seal established by Act No. 49 of the Laws of Zambia.  It is a Law Practice Institute, 
operationalised in 1968. The Institute is mandated to provide national, regional and 
international legal post-graduate studies and training in legislative drafting.

2.3  VISION STATEMENT

 “A Centre of excellence in Law Practice Training.”

2.4  VALUE STATEMENT

 a) Transparency 

 We carry out our duties with clarity and openness.

 b) Integrity

 We conduct ourselves honestly and truthfully in the execution of our duties based  
on our strong moral principles.

 c) Team work

 We are interdependent and collaborate our efforts to achieve common goals  
effectively and efficiently.

 d) Accountability

 We take responsibility for our actions and decisions in the execution of duties based  
on transparent policies and directives.

 e) Objectivity

 We are fair in our conduct by ensuring that our decisions and judgments are made  in a 
fair manner that is not influenced by personal feelings or beliefs but guided by  c l ea r l y 
defined laws, regulations and procedures.

2.5  MISSION STATEMENT

 To realise the vision and achieve the strategic results, ZIALE commits itself to the following 
mission statement: 

 “To Provide Quality Practical Legal Training for Adequate and Competent Legal

 Practitioners.”

 Through this mission statement, ZIALE will develop innovative strategies to ensure that 
the Institute produces competent legal practitioners and non-legal professionals to the 
satisfaction of all stakeholders.
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2.6 STRATEGIC OBJECTIVES – 2021 - 2026

2.6.1 STRATEGIC OBJECTIVE 1: IMPROVE TRAINING DELIVERY

 ZIALE will present learning initiatives to its learners. This will be achieved through research, 
innovation and tailoring our training to respond to the needs of various stakeholders.
In addition to improving lecture delivery, excellence in practical legal training will entail 
strengthening and implementing the policy and legislative frameworks and developing 
and implementing a complaint management system. 

 These interventions are aimed at reducing client and stakeholder complaints on 
assessment management. 

2.6.2  STRATEGIC OBJECTIVE 2:  ENHANCE STAKEHOLDER ENGAGEMENT

 ZIALE will communicate with its stakeholders and clients. ZIALE will achieve this strategic 
objective through developing and implementing a communication policy. In addition 
to communication policy, ZIALE will ensure that it attains the status of “A Centre of 
excellence in Law Practice Training” by improving sources and management of financial 
resources. This entails developing and implementing a resource mobilisation strategy, 
strengthening internal controls. These measures are aimed  attaining cost effectiveness 
and providing efficient Law Practice Training.  

2.6.3  STRATEGIC OBJECTIVE 3:  ENHANCE FINANCIAL RESOURCE MANAGEMENT

 ZIALE will efficiently and effectively administer its financial resources and activities in 
order to achieve the strategic objectives. This strategic objective will be achieved through 
developing and implementing a resource mobilisation strategy and strengthening internal 
controls and risk management systems.  

2.6.4  STRATEGIC OBJECTIVE 4:  IMPROVE INTERNAL PROCESSES

 ZIALE will develop and implement a framework for enhancing operations within the 
Institute. ZIALE will achieve this strategic objective through implementing the Service 
Delivery Charter, and developing, automating and integrating requisite management 
systems. Further, ZIALE will strengthen its Monitoring and Evaluation System, and develop 
and implement an Institutional Service Agreement.develop grievances procedure Code. 

 These interventions are aimed at improving the work culture and institutional performance.  

2.6.5   STRATEGIC OBJECTIVE 5:  ENHANCE STAFF CAPACITY 

 ZIALE will identify and address group and individual performance challenges.  This 
strategic objective will be achieved by strengthening implementation of the capacity 
building programme, performance management system and reviewing the existing 
organisation structure.

 In addition, ZIALE will develop and implement a work culture re-modelling programme, 
Code of Conduct and Ethics and Disciplinary and Grievances Procedures Code. Further, 
the staff welfare programmes will be strengthened.

2.6.6   STRATEGIC OBJECTIVE 6:  IMPROVE INFRASTRUCTURE AND EQUIPMENT

 ZIALE will identify and address institutional facilities and equipment challenges. ZIALE 
will achieve this strategic objective by developing and implementing an infrastructure 
development, procurement, equipment acquisition and maintenance plan
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CHAPTER THREE
3.0 HUMAN RESOURCES AND ADMINISTRATION UNIT

3.1  INTRODUCTION
 The Human Resource and Administration Unit is instrumental in providing labour law 

compliance, industrial relations, staff welfare and overall management of the Institute’s human 
resource and general office administration. 

The Unit is also coordinates and manages the following functions; 

(i) Strategic Management of Human Resource
(ii) Monitoring and reporting on Strategic Plan implementation                                                      
(iii) Trainings and Capacity Building
(iv)  Office Administration and Maintenance
(v) Commemoration of national events
(vi) Logistics and Transport Management

 3.2   OBJECTIVES
 To manage and develop human resources in order to improve organisational performance and 

capacity for efficient and effective service delivery; and

 To provide logistical and administrative support in order to enhance human resource operations 
for the Zambia Institute of Advanced Legal Education.

3.3 STAFFING
 The establishment of the unit of Human Resource and Administration had a total of sixteen 

(16)  positions in 2023, thirteen (13) filled positions and three (3) vacant positions.

 The Unit is headed by a Manager at Salary Scale ZIALE 03 and is assisted by one (1) Officer 
at  Salary Scale ZIALE 05. The Unit is supported by an Administrative Assistant at Salary Scale 
ZIALE  06, a Front Office Assistant and a Chauffer at ZIALE 07, two (2) Drivers at Salary Scale 
ZIALE 08,  two (2) Office Assistants at Salary Scale ZIALE 09, and four (4) General Workers 
at Salary Scale  ZIALE 10.

3.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED 
 During the period under review, the Human Resource and Administration undertook the 

following activities:

(i) Capacity Building
 The Unit undertook various capacity building programmes for members of staff.

(ii) Recruitments
 There were no recruitments in the year 2023.

(iii) Events 
The Unit participated in:
International Women’s Day Celebrations on 8th March, 2023.
Labour Day Celebrations on 1st May, 2023.
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(iv) Transport 
 During the period under review, the Institute maintained a fleet of six (6) vehicles which 

were kept in serviceable condition, licensed and insured comprehensively as shown in 
the table below: 

Table 1: Institute’s Fleet as at 31st December 2023

S/N Description Reg. No. Condition/Year 
of Registration Remarks

1 Toyota Hilux, D/Cab: Council Secretary’s 
personal-to-holder. BAE 6901 New/2017 Runner

2. Toyota Hilux, D/Cab: Pool Vehicle ABK 6093 New/2018 Runner

3. Mitsubishi Triton, D/Cab: Pool BAL 9144 New/2019 Runner

4 Toyota Hiace Minibus ALF 3976 Runner/2012 Fair Condition

5. Toyota Hilux Van ALE 1076 Runner/2012 Fair Condition

6 Hino Truck ALF 6098 Runner/2012 Runner

 3.5  ACHIEVEMENTS 

(i) An 11KVA diesel generator was successfully installed in October 2023.
(ii) The Guard House at Silverest was connected to the power grid in November 2023. 
(iii) The Guard House at Andrew Mwenya Road Campus was rehabilitated and painted in 

August, 2023.  
(iv) The road frontage car park at Andrew Mwenya Road campus was paved in September 

2023.
(v) New office furniture was procured for some offices in October, 2023.
(vi) Health, Safety and Wellness programmes were successfully held throughout the year.
(vii) Rationalisation and Harmonisation of Terms and Conditions of Service Workshop was 

held in December 2023. 

3.6 CHALLENGES

(a) Inadequate funding

(b) Inadequate office Space

(c) Lack of a Human Resource Management Software

(d) Lack of staff to manage the Institute’s records

3.7  RECOMMENDATIONS

(a) Engage the Ministry of Finance Budget Office on the need to revise budget ceiling upwards.

(b) Expedite the construction and renovations of Silverest and Andrew Mwenya Road, respectively, 
for more office space.
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CHAPTER FOUR
4.0  EDUCATION AND TRAINING SECTION

4.1  INTRODUCTION

 This report covers activities that were implemented by the Education and Training Section in 
the year 2023 from 1st January 2023 to 31st December 2023. The report covers the following 
thematic areas emanating from the core function of the Section;

a. Training under the Legal Practitioners Qualifying Examinations (LPQE) Course
b. Postgraduate Diploma in Legislative Drafting Programme
c. Continuous Professional Development Course Training
d. Verification of Foreign Degrees
e. Provide Library Services

4.2 OBJECTIVES

 To manage and coordinate education and training programmes efficiently and effectively in 
order to improve the training Delivery.

4.3 STAFFING

 Currently, the Education and Training Section has three members of staff. The section is headed 
by the Education and Training Manager in ZIALE Scale 3 who is assisted by the Librarian and 
the Education and Training Officer in ZIALE Scale 5.

4.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED 

 During the period under review, the Education and Training Section undertook the following 
activities:

i. Students under the Legal Practitioners’ Qualifying Examination (LPQE) began with online  
learning on 9th January, 2023 and ended on 5th May, 2023 when they proceeded for the  
Mid-year examination two weeks study break from 22nd May, 2023 to 2nd June, 2023. The 
third term progressed with online learning from 5th July, 2023 to 25th August, 2023.   
Students later proceeded with class revisions from 28th August, 2023 to 8th August, 2023  
and went on a two weeks study break in readiness for their final examinations that began 
on 25th September, 2023.

ii. The Section coordinated the 2023/2024 LPQE Intake enrolment. The Institute received a 
total of seven hundred and twenty three (723) applications by 11th August, 2023, Out of 
which, seven hundred and three (703) applications met the set minimum  requirements for 
admission. 

iii. Registration of the 2023/2024 LPQE Intake was well coordinated which saw 651 students 
successfully being registered broken down as 284 males and 367 females.

iv. The LPQE Syllabus was reviewed and is in draft form awaiting benchmarking to allow its 
successful completion.
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4.5 POSTGRADUATE DIPLOMA IN LEGISLATIVE DRAFTING PROGRAMME

i. The Section enrolled and registered 66 students under the Legislative Drafting Programme  
with three international students from Tanzania.

ii. Classes commenced on 11th July, 2023 with the first two weeks of residential classes after  
which, online classes commenced and ended on 1st December, 2023 marking the end of 
the  programme.

iii. The Legislative Drafting syllabus was reviewed. A draft syllabus was generated and 
validated.

4.6 CONTINUOUS PROFESSIONAL DEVELOPMENT COURSE TRAINING

 In the year under review, the Section ran the following Continuous Professional Development 
Courses (CPDs):

i. The Section conducted Labor Law and Industrial resolutions course in March with 29 
participants.

ii. Criminal Investigations and the Law Course was held in June with 23 participants.
iii. Legal Risk and Compliance Management was held in December, 2023 with 25 

participants.
iv. Public Procurement Participants resolutions course was held in October with 28 

participants.
v. Labor Law and Industrial resolutions course was held in November with 22 participants.
vi. Corporate Governance and the Law was held in November in Livingstone and was purely 

physical with 25 participants.

4.7 VERIFICATION OF FOREIGN DEGREE

 Verification of foreign degrees is one of the core functions of the Education and Training 
Section. Twenty Eight (28) applications for verification of foreign degrees were received in 
2023 and considered by the Enrolment and Admissions Committee of Council. Twenty Four 
(24) applications of those considered were approved by the committee.

4.8  ACHIEVEMENTS 

i. The Section developed a new CPD in Legal Risk and Compliance Management and was 
successfully conducted with 25 participants.

ii. The Section developed a new CPD in Public Procurement and was successfully 
conducted with 28 participants.

iii. The Section managed to coordinate training in Legislative Drafting and LPQE as per 
approved sessional dates.

iv. The Section ensured commencement of the Level One Certificate in paralegal Studies 
with 50 students sponsored by GIZ under the ENACT Project.

v. Syllabus review for Legislative Drafting was completed successfully 
vi. Syllabus review for LPQE commenced successfully 
vii. Library Policy was developed and approved by management 
viii. Education and Training Policy was reviewed and approved by Council



2023 ANNUAL REPORT 19

ix. The Institute developed a Draft Module for Superior Courts and Civil Procedure Courses
x. Increased Library hours from 08:00 to 20:00 hours to enable increased access.  

4.9 CHALLENGES

i. Inadequate funding towards training 
ii. Inadequate office Space and teaching facilities 
iii. Low staffing levels against many demanding programmes.
iv. Inadequate and unreliable teaching aids

4.10  RECOMMENDATIONS

i. Need to increase budgetary allocation to support training activities
ii. Need to create more office space and commence the development of adequate teaching 

facilities for students as they are learning online
iii. Employ an Assistant Education and Training Officer to reduce heavy reliance on interns
iv. Need to procure reliable office equipment and teaching aids
v. Need to build a modern campus to accommodate the increasing enrollment of students.
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CHAPTER FIVE
5.0  EXAMINATIONS AND ACCREDITATION SECTION

5.1  INTRODUCTION

 The Examinations and Accreditation Section is responsible for undertaking the administration 
of examinations and accreditation of legal education institutions in order to ensure compliance 
to set standards and statutory provisions. 

5.2  OBJECTIVES

 The main objectives of the Examinations and Accreditation Section are to:

i. Undertake effectively the examination process for Legal Practitioners Qualifying 
Examination Course, Post-Graduate Diploma in Legislative Drafting Course and other 
practical training courses in order to determine students’ competence and eligibility for 
certification;

ii. Undertakes effectively the processing of certification in order to confirm conferment of 
the achieved qualification;

iii. Undertakes effectively the accreditation of legal education institutions in order to ensure 
compliance to set standards;

iv. Undertakes effectively processing the of students Petitions in order to facilitate Council 
resolutions; 

v. Undertakes effectively the maintenance of data base on student results and legal 
education institutions in order to ensure up-to-date information and facilitate decision 
making; and

vi. Undertakes effectively the dissemination of examination and accreditation standards in 
order to ensure compliance.

5.3   STAFFING

 The Section has two (2) members of staff:

i. Head of Section: Examinations and Accreditation Manager at Salary Scale - ZIALE 03
ii. Examinations and Accreditation Officer at Salary Scale – ZIALE 05 

5.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED DURING THE YEAR 2023

5.4.1 LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE – 2023    
REPEATERS EXAMINATION:

 During the year under review, the Section conducted online examination registration for the 
Legal Practitioners Qualfying Examination (LPQE) Course – 2023 Repeaters Examination from 
Monday 20th February, 2023 to Monday, 20th March, 2023. A total of nine hundred and seventy-
three (973) candidates had registered for the LPQE Course – 2023 Repeaters Examination in 
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different Heads as shown in the Table 1 below:

 Table 1:

SUBJECTS/HEADS NUMBER OF REGISTERED CANDIDATES - 2023 REPEATERS EXAMINATION
Head 1 344
Head 2 524
Head 3 326
Head 4 292
Head 5 448
Head 6 543
Head 7 777
Head 8 325
Head 9 289
Head 10 354
Head 11 304

 The table above shows that, Head 7 had the highest number of candidates sitting for the 2023 
LPQE Course Repeaters examination while Head 9 had the lowest number of candidates 
sitting for the examination.  

5.4.2 CALL DAY (1ST MARCH, 2023)

 During the year under review, the Honorable Chief Justice of the Republic of Zambia, appointed 
Wednesday, 1st March, 2023 at 09:00hours in the Supreme Court Room 2 as the date, time 
and venue for Call to the Bar of the fifty-two (52) candidates that successfully passed the 
LPQE Course – 2022 Final Examination. 

 Fifty – three (53) candidates were called to the Zambian Bar by the Honorable Chief Justice 
of the Republic of Zambia. Fifty- two (52) candidates successfully passed the LPQE Course – 
2022 Final examination and one (1) candidate successfully passed the LPQE Course – 2022 
Repeaters examination but was not called to the Zambian Bar during the 2022 September/
October Call Day due to unforeseen circumstances

5.4.3 LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE – 2023  R E P E A T E R S 
EXAMINATION

 During the year under review, the Section conducted the Legal Practitioners Qualifying 
Examination (LPQE) Course – 2023 Repeaters from Monday 17th April, 2023 to Wednesday, 
3rd May, 2023. A total of nine hundred and eighty-three (983) candidates sat the LPQE Course 
– 2023 Repeaters Examination in different Heads as shown in the Table below:
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 TABLE 2:

SUBJECTS/HEADS
NUMBER OF REGISTERED CANDIDATES - 

2023 REPEATERS EXAMINATION
NUMBER OF CANDIDATES WHO SAT FOR 

THE 2023 REPEATERS EXAMINATION
Head 1 344 336
Head 2 524 515
Head 3 326 313
Head 4 292 284
Head 5 448 441
Head 6 543 538
Head 7 777 768
Head 8 325 315
Head 9 289 281

Head 10 354 345
Head 11 304 298

 Table 2 above shows that, Superiors Courts Civil Procedure (Head 7) had the highest number 
of candidates that sat for the examination while Domestic Relations (Head 9) had the lowest. 
Further, table 1 shows that there is a difference between the number of registered candidates 
and candidates who sat for the LPQE Course – 2023 Repeaters Examination. It is evident from 
table 1 above that some candidates who registered for the LPQE Course – 2023 Repeaters 
Examination withdrew due to circumstances beyond their control.

5.4.4 LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE –   2023  MIDYEAR EXAMINATION 
REGISTRATION

 During the year under review, the Section conducted the LPQE Course – 2023 Midyear 
Examination online registration from Tuesday, 2nd  to 12th  May, 2023 and verification and 
stamping of Statutes from Tuesday, 2nd  May to 26th  May, 2023. 

 Further, the Section conducted online examination briefing for the LPQE Course – 2023 
Midyear Examination on Friday, 12th May, 2023. The following items were highlighted during 
the briefing:  

i. Examination formalities;
ii. The Relevant Acts for the LPQE Course – 2023 Midyear Examinations;
iii. The required Examination Stationery;
iv. Students with Special Educational Needs (SEN) and those that require  special  

considerations should write to the Director before the Examination  as per ZIALE 
Examination Management Policy;

v. Examination misconduct and consequences; and
vi. Highlighted some comments from External Markers and Assessors on  why students 

perform badly during the ZIALE examinations.
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5.4.5 LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE–2023  MIDYEAR EXAMINATION 

 During the year under review, the Section conducted the LPQE Course – 2023 Midyear 
Examination. A total of five hundred and ten (510) candidates sat for the examination as shown 
in table 2 below.  However, the Institute had to hire an examination room at the Southern Sun 
Hotel in order to accommodate a student with Special Education Needs.

 TABLE 3:
SUBJECTS/
HEADS

NUMBER OF CANDIDATES WHO 
REGISTERED FOR THE 2023 MIDYEAR

NUMBER OF CANDIDATES WHO SAT FOR 
THE 2023 MIDYEAR

Head 1 516 506
Head 2 516 507
Head 3 516 507
Head 4 516 507
Head 5 516 507
Head 6 516 507
Head 7 516 507
Head 8 516 507
Head 9 516 507
Head 10 516 507
Head 11 516 510

 Further, table 3 shows that there is a difference between the number of registered candidates 
and candidates who sat for the LPQE Course – 2023 Midyear Examination. It is evident from 
table 3 above that some candidates who registered for the LPQE Course – 2023 Midyear 
Examination withdrew due to circumstances beyond their control.

5.4.6  LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE –    2023 REPEATERS EXAMINATION 
RESULTS

 In 2023, a total of nine hundred and seventy-five (975) candidates sat for the LPQE Course 
– 2023 Repeaters examination, four hundred and eight-three (483) candidates were males 
and four hundred and ninety-two (492) candidates were females. Three hundred and two 
(302) candidates successfully passed the examinations. Out of 302 successful candidates, 
one hundred and sixty (160) candidates were males and one hundred and forty-two (142) 
candidates were females. It is also worth noting that, for the past five (5) years, only two (2) 
candidates have cleared all the 11 Heads from de novo at repeaters examination, these are 
Malungo Hanzwena Lweendo (2023 Repeaters) and Denny Ncube (2019 Repeaters).
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 LPQE COURSE 2023 REPEATERS PASS RATE PER HEAD 

           TABLE 4
        HEAD  11 2023 PASS RATE (%)

1 72.32%
2 68.54%
3 58.15%
4 59.16%
5 22.00%
6 40.52%
7 34.20%
8 71.43%
9 45.55%
10 36.81%
11 54.03%

Table 4 above shows that, during the LPQE Course - 2023 Repeaters examination, Head 5 
(Commercial Transactions) was the worst performing Head with a 22.00% pass rate whereas 
the best performing Head during the 2023 Repeaters examination was Head 1 (Professional 
Ethics and Conduct) with 72.32% pass rate.

LPQE COURSE - 2023 REPEATERS PERFORMANCE BY UNIVERSITY

TABLE 5:

NO. NAME OF UNIVERSITY 2023  NO. OF SUCCESSFUL CANDIDATES
1 University of Zambia 67
2 Zambian Open University 81
3 University of Lusaka 74
4 Cavendish University 25
5 LUITEBM 3
7 NIPA 31
8 University of Africa 0
9 Northrise University 1

10 Mulungushi University 4
11 Foreign Universities 16

TOTAL 302

Table 5 above shows that overall, Zambian Open University had the highest number of 
candidates who cleared the LPQE Course – Repeaters 2023, which was attributed to the 
higher numbers of students from Zambian Open University who sat for the 2023 Repeaters 
examinations.
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5.4.7 LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE – 2023  MIDYEAR EXAMINATION 
RESULTS 

A total of five hundred and fourteen (514) candidates registered for the LPQE Course – 2023 
Midyear examination, two hundred and fifteen (215) candidates were males and two hundred 
and ninety-nine (299) candidates were females. Twenty five (25) candidates successfully 
passed the examinations which translates to 4.9% while during the 2022 Midyear examination, 
the pass rate was 9.7%.

LPQE COURSE MIDYEAR RESULTS PASS RATE PER HEAD

TABLE 6
       HEAD  11 2023 PASS RATE (%)

1 77.84%
2 56.32%
3 56.78%
4 38.51%
5 27.84%
6 29.61%
7 20.04%
8 83.10%
9 66.34%
10 42.52%
11 73.33%

Table 6 above shows that during the LPQE Course 2023 Midyear examination, Head 7 (Superior 
Courts Civil Procedure) was the worst performing Head with a 20.04% pass rate whereas the 
best performing Head during the 2023 Midyear examination was Head 8 (Subordinate Courts 
Civil Procedure) with 83.10% pass rate.

5.4.8 2023 PETITIONS

During the year under review, the Section received fifty (50) Petitions from students who 
attempted the Legal Practitioners Qualifying Examination (LPQE) Course – 2023 Repeaters 
examination for the 5th time in line with rule 24(7) of the ZIALE (students) Rules 2021 for them 
to re-sit for the next LPQE Course – 2023 Repeaters examination.

Rule 24(7) provides that:

 “Despite subrule (4), student who is excluded under subrule (5) may petition once, in 
exceptional circumstances, to the Council within six weeks of the date of publication 
results”

5.4.8 LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE– 2023  FINAL EXAMINATION 

During the quarter under review, the Section registered five hundred and eight (508) candidates 
for the LPQE Course – 2023 Final examination from Monday, 21st August to Friday, 25th August, 
2023 and verification and stamping of Statutes from Monday, 14th August to 1st September, 
2023. 
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Further, the Section conducted online examination briefing for the LPQE Course – 2023 Final 
Examination on Friday, 15th September, 2023. The following items were highlighted during the 
briefing:  

i. Examination Venues;
ii. Examination formalities;
iii. The Relevant Acts for the LPQE Course – examination;
iv. The required Examination Stationery;
v. Students with Special Educational Needs (SEN) and those that require special 

considerations should write to the Director before the Examination as per ZIALE 
Examination Management Policy;

vi. Examination misconduct and consequences; and
vii. Highlighted some comments from External Markers and Assessors on why students 

performed badly during the LPQE 2023 Midyear examinations. 

5.4.9  LEGAL PRACTITIONERS QUALIFYING EXAMINATION COURSE - 2023 REPEATERS CALL DAY

 During the quarter under review, the Honourable Chief Justice of the Republic of Zambia 
appointed Tuesday 7 th, Wednesday 8th and Thursday 9th November, 2023 as dates for Call 
to the Bar of Legal Practitioners for the candidates that successfully completed the LPQE 
Course – 2023 Repeaters examination. Two hundred and ninety-nine (299) candidates out 
of the three hundred and two (302) successful candidates were called to the Zambian Bar as 
Advocates of the High Court for Zambia (ACHZ).   However, three (3) successful candidates 
were unable to petition the Chief Justice to be called to the Zambian Bar because they did 
not have Bachelor of Laws (LLB) Degree Certificates as they had not yet graduated from their 
respective universities at the time of Call Day.  The students were enrolled onto the LPQE 
Course using transcript of results from their respective universities.

5.4.10  LEGAL PRACTITIONERS QUALIFYING EXAMINATION (LPQE) COURSE –  2023 FINAL  EXAMINATION 
RESULTS

 The Zambia Institute of Advanced Legal Education conducted the Legal Practitioners 
Qualifying Examination (LPQE) – 2023 Final examinations as per approved schedule of dates 
from Monday 25th  September to Monday 9th October, 2023.   A total number of five hundred 
and three (503) candidates attempted the examinations, two hundred and ten (210) were 
males and two hundred and ninety-five (293) were females.  Further, out of five hundred and 
three (503) candidates who sat for the examination, forty (40) candidates cleared ALL the 
Heads, twenty-nine (29) females and eleven males (11). This translates to 8.0% pass rate 
during the LPQE Course – 2023 Final examination, which was lower than the 11.9% pass rate 
2022 during the Final Examination.

 Table 7:
Pass Rate – 2020 
(Second Stream 

Intake)

Pass Rate – 2020 
(October Intake)

Pass Rate – 2021 
Intake 

Pass Rate – 2022 
Intake

Pass Rate – 2023 
Intake

8.1% 6.8% 0.3% 11.9% 8.0%

 Table 7 shows that; the pass rate has reduced by 4.0% from 2022 to 2023. The table also 
shows that the 2021 Intake had the lowest pass rate for the past five (5) examinations.
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 TABLE 8 BELOW, SHOWS THE PERFORMANCE OF CANDIDATES PER HEAD  DURING THE PAST FIVE (5) 
LPQE COURSE EXAMINATIONS

 Table 8:

1-11
2020 PASS RATE 

% (SECOND 
STREAM INTAKE)

2020 PASS
RATE % (OCTOBER 

INTAKE)

2021 PASS
RATE % 2022 PASS RATE% 2023 PASS RATE%

1 50.3% 48.3% 37.7% 49.08% 49.41%
2 51.2% 55.2% 32.6% 38.16% 14.99%
3 27.2% 50.5% 31.8% 54.59% 57.31%
4 38.7% 15.3% 10.7% 62.01% 74.70%
5 52.6% 55.6% 45% 32.11% 32.02%
6 26.6% 43.1% 3.1% 56.78% 29.25%
7 39.9% 49.1% 6.1% 43.22% 41.30%
8 46.6% 38.99% 68.58%
9 61.3% 75.7% 89.8% 56.88% 79.64%
10 85.0% 44.1% 33.,6% 63.22% 71.94%%
11 51.4% 51.0% 88.8% 67.82% 63.31%

 Table 9 above shows that during the LPQE Course 2023 Final examination, Head 2 (Book 
Keeping and Accounts) was the worst performing Head with  a 14.99% pass rate whereas 
the best performing Head during the 2023 Final examination was Head 9 (Domestic Relations) 
with 79.64% pass rate. Head 5 (Domestic Relations) was the worst performing Head during 
the 2022 Final examination with 32.02% pass rate whereas Head 11 (Evidence) was the best 
performing Head with 67.82% pass rate during the 2022 Final examination. Head 6 (Company 
Law and Procedure) was the worst performing Head during the 2021 Final examination with 
3.1 % pass rate whereas Head 9 (Domestic Relations) was the best performing Head with 
89.80% pass rate during the 2021 Final examination. 

 In addition, table 9 also shows that, former Head 4 (Probate and Succession) was the worst 
performing Head during the 2020 (October Intake) final examination with 15.3% pass rate 
whereas Head 9 (Domestic Relations) was the best performing Head during the 2020 (October 
Intake) final examination with 75.7% pass rate. Table 2 also shows that Head 6 (Company 
Law) was the worst performing Head during the 2020 (Second Stream) Final examination 
with 26.6% pass rate whereas Head 10 (Criminal Procedures) was the best performing Head 
during the 2020 (Second Stream) Repeaters examination with 85.0% pass rate.
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 TABLE 10 BELOW SHOWS THE NUMBER OF CLEAR PASSES BY UNIVERSITIES FOR THE PAST FIVE (5) 
LPQE COURSE FINAL EXAMINATIONS

 Table 10:

No. NAME OF UNIVERSITY 2020 - SECOND 
STREAM INTAK

2020 OCTOBER 
INTAKE

2021 
INTAKE

2022 
INTAKE

2023 
INTAKE

1. Northrise 0 0 0 2 0
2. NIPA 0 2 0 1 3
3. University of Lusaka 1 4 0 15 13
4. University of Zambia 13 6 1 26 18
5. Zambia Open University 0 4 0 5 3
6. Mulungushi University 0 0 0 2 1
7. Foreign Universities 0 2 0 1 2
8. Cavendish University 0 2 0 0 0
9. Copperstone University 0 0 0 0 0
10. University of Africa 0 0 0 0 0
11. LUITEBM 0 0 0 0 0
TOTAL 14 20 1 52 40

 Table 10 above shows that the highest number of students who cleared the LPQE Course 
final examinations in for the past 5 examinations graduated from the University of Zambia. It 
is also evident that, Copperstone University, University of Africa and Livingstone International 
University for Tourism Excellence and Business Management (LUITEBM) have not produced a 
student passing at first attempt/sitting. Miss Melody Banda from the University of Lusaka was 
the best performing student with an average of 68.8% during the 2023 Intake and the Institute 
will robe her during Call Day. Miss Melody Banda becomes the second performing student 
from University of Lusaka after Miss Chama Kaisala did in 2018.

 Below is a breakdown of the passes by all the candidates: 

i. 40 Candidates passed 11 heads out of 11
ii. 37 Candidates passed 10 heads out of 11
iii. 48 Candidates passed 9 heads out of 11
iv. 42 Candidates passed 8 heads out of 11
v. 51 Candidates passed 7 heads out of 11
vi. 46 Candidates passed 6 heads out of 11
vii. 37 Candidates passed 5 heads out of 11
viii. 42 Candidates passed 4 heads out of 11
ix. 38 Candidates passed 3 head out of 11
x. 33 Candidates passed 2 head out of 11
xi. 36 Candidates passed 1 head out of 11
xii. 53 Candidates failed all the 11 heads

 A total of one hundred and sixty (160) candidates, which represents 31.8%, had completely 
failed the examination as they did not meet the threshold of passing at least four (4) Heads in 
line with Rule 24 (4) of Zambia Institute of Advanced Legal Education (Students), Rules, 2021
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5.5  UPDATE ON THE 2022 – 2026 STRATGIC PLAN

 Strategic Objective 1: Improve training delivery
Strategic Intended 

Results Measures Target by December 
2026

Annual Performance
2022

Annual Performance 
2023

Improved learner 
outcome

Increased 
Percentage 
pass rate

40% annual pass 
rate 33.23% 23.14%

 In achieving improved learner outcome there are a number of activities earmarked as follows:

Intended Result Strategy Activity Output Indicator Performance Status
Improved 
learner 
outcome

Strengthen 
student 
management 
and assessment

Develop and 
implement of 
LPQE Revision 
Kits

Number of 
Revision Kits 
developed and 
published

Developed revision kits for 
all Heads during the 4th 
Quarter and distributed by 
25th December 2023 to all 
Repeaters and 2022/2023 
intake

Review the 
Examination 
Management 
Policy

Number 
Examination 
Management 
Policies reviewed

Partially revised in 2022 
and earmarked review for 
2025

Sensitize 
Students on 
the Student 
on the 
Examination 
Management 
Policy

Percentage 
students 
sensitized

Done before all 
examinations
i.e Repeaters, Midyear and 
Final examinations

Conduct a 
survey on 
examination 
assessment 
and processes

Percentage 
of syllabus 
coverage
Mannner 
and clarity of 
examination 
questions
(feedback from 
student)

Done at the end of every 
examination i.e Repeaters, 
Midyear and Final 
examinations

5.6 ACHIEVEMENTS

 During the year under review, the Examinations and Accreditation Section achieved the 
following:

i. Successfully issued out Certificates to participants who successfully completed a 
training on Legal Drafting and negotiation skills. DLA Piper’s New Perimeter Program 
in collaboration with Zambia Institute of Advanced Legal Education, General Electric 
and Chibesakunda & Co. Advocates;
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ii. Post-Graduate Diploma in Legislative Drafting Course;
iii. Successfully registered candidates for the LPQE Course – 2023 Repeaters examinations; 
iv. Successfully disposed of used Examinations Answer Booklets that were 5 years old and 

above.
v. Successfully issued out Certificates for a Continuous Professional Development (CPD) 

training for Judges (14) and Magistrates (16) on optimizing the duration of Court 
Procedures;

vi. Successfully conducted for LPQE Course – 2023 Repeaters examinations incident free 
in line with the ZIALE Examination Management Policy; 

vii. Successfully registered candidates and conducted for the LPQE Course – 2023 Midyear 
examinations incident free in line with the ZIALE Examination Management Policy.

viii. Successfully published the LPQE Course – 2023 Repeaters examination results on the 
ZSMIS;

ix. Prepared and issued 299 Certificates for the LPQE Course -2023 successfully 
candidates;

x. Successfully published the LPQE Course – 2023 Midyear examination results on the 
ZSMIS;

xi. Successfully registered 508 candidates for the LPQE Course – Final examination; 
xii. Successfully facilitated the 2023 Repeaters Call Day;
xiii. Successfully conducted the LPQE Course – 2023 Final examination incident free;
xiv. Successfully published the LPQE Course – 2023 Final examination results;
xv. Successfully attended a Workshop with the ZISMS developers to troubleshoot pending 

requirements of the system;
xvi. Successfully issued out Certificates in the following short Courses:
a) Taxation and Law Course;
b) Labour Law and Industrial Resolutions Course;
c) Cybercrime and Computer Forensics Course;
d) Public Contracts and Procurement Course;
e) Corporate Governance and the Law Course; and 
f) Legal, Risk Management and Compliance Course.

5.7 CHALLENGES 

 During the year under review, the Section faced the following challenges:

i. Lack of modern and adequate Infrastructure to conduct LPQE Course examinations; 

ii. Inadequate examination furniture i.e Chairs and Tables’

iii. Non-adherence to Schedule of Dates by External Markers and Assessors. This led to late 
publication of the LPQE Course – 2023 Final examination results;
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5.8 RECOMMENDATIONS

i. There is need to build adequate and modern infrastructure for Examinations purposes;
ii. Design, development, implementation, and actualization of the ZSMIS should be an 

ongoing process since new changes and enhancements will always come up from end 
users, key stakeholders and the public at large;

iii. There is need to procure examination furniture; and
iv. External Markers and Assessors should adhere to Council approved Schedule of Dates.
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CHAPTER SIX
6.0  INFORMATION COMMUNICATION TECHNOLOGY (ICT) SECTION
6.1  INTRODUCTION
 The ICT Section is responsible for the architecture, hardware, software and networking of 

computers. The ICT was managing the Library until the second quarter when it was taken 
over by the Education and training Unit after the restructuring. 

6.2  OBJECTIVES
 Developing a modernised and secure Information Communication Technology infrastructure 

that harnesses new information delivery.
6.3  STAFFING
 The Unit is headed by an Information Technology Manager at Salary Scale (ZIALE 03). The 

Information Technology Manager is assisted by the Application Systems Administrator (ZIALE 
05) .

6.4  PROGRAMMES AND ACTIVITIES IMPLEMENTED 
 6.4.1 TERMS OF REFERENCE FOR ZSMIS INTEGRATION WITH ONLINE PAYMENT PLATFORMS
 The section developed the Terms of Reference for the implementation of an online payment 

gateway. The payment gateway will be integrated with the ZIALE Student  Management 
Information System. Management approved the Terms of Reference on  the 28th of March 
2023.

  6.4.2 VIRTUAL MACHINE REPLICATION AND BACKUP
 During the period under review, the section configured and deployed Virtual Machine replication 

and backup.VM replication and backup are critical processes for ensuring the availability and 
recoverability of virtualised environments. A combination of both can provide a comprehensive 
disaster recovery plan for the virtualised infrastructure.

 6.4.3 INTEGRATION OF REMOTEXs ( ZAMBIAN LIBRARY CONSORTIUM LIBRARY) TO THE ZIALE WEBSITE
 During this period the section integrated the ZIALE website to the RemoteXs hosted by the 

Zambia Library Consortium which provides e-Resources. RemoteXs has enabled all leading  
institutions (academic or research) in optimizing the usage of the preciouse Resources and 
nurturing the research interests of staff and their students.

 RemoteXs provides secured access to scattered eResources of the institution, bringing  them  
under one umbrella, along with subscribed eJournals, eBooks and all other eContent.

 6.4.4 WEBSITE MIGRATION
 The section relocated the Website to a new setting during the period under consideration. 

The new environment has more powerful servers. This new environment made it possible to 
update the platform, rebuild the website, and create a more capable Content Management 
System (CMS).

 6.4.5 MAPPING OF STUDENT ID NUMBER FROM ZSMIS TO SAGE EVOLUTION
 During this period the section mapped the Student Identification Numbers (ID) from the ZIALE 

Student Management Information System (ZSMIS) to the SAGE Accounting Software to have 
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a unique and single identifier for all the systems.
 6.4.6 AUTOMATED THE PRODUCTION SERVER DATABASE BACKUPS
 During the period under consideration, the section automated the production server before  

fully deploying on to the live Server. 
 6.4.7 SECURE PHPMYADMIN AND DATABASE SERVER
 During the period under consideration, the section secured the PHPMyAdmin which is a free,   

open-source, and cross-platform PHP-based web application on the new environment  
which is  now hosting the Website and Moodle.

 6.4.8 MIGRATIONS OF ZSMIS DATA TO A NEW SERVER.
 The Section successfully migrated Data to a new Server. The new Server has more capacity  

 in terms of storage and performance. This will ensure that easy accessibility to all users and 
enable more Data to be stored.

 6.4.9 CLIENT FEEDBACK MECHANISMS 
 During the period under review the section designed, developed and implemented a client 

feedback mechanism which uses a QR Code scan.This is in line with Strategic Objective 2: 
Enhance stakeholder engagement. The Client Feedback mechanisms will also facilitate  short 
course market surveys and gather valuable insights for future course offerings.

 6.4.10 AUDIO-VISUAL EQUIPMENT UPGRADES
 In line with Strategic Objective 1: Improve training delivery the section Installed a new 

projector and a High-Definition Multimedia Interface (HDMI) cable in the Examination 
Hall, enhancing the overall multimedia experience for presentations.

 6.4.11 VISUALISER FOR LECTURER DELIVERY
 During the period under review the section implemented a cutting-edge visualiser, 

enhancing the lecturer’s delivery experience.The Visualiser provides a dynamic visual 
representation of lecture content especially in Bookkeeping and  Conveyancing, aiding 
in better comprehension and  engagement for students as  the workings are being 
done.

6.5  ACHIEVEMENTS
 The ICT Section conducted a ZIALE Student Management Information System (ZSMIS)  for 

18 days at Sanday’s creation from  13th November to  6th December 2023 to resolve some 
additional system requirements submitted by the end-users.

 To improve lecture delivery which is strategic objective number 1, the section trained  Lecturers 
on the Paralegal programme to use Moodle to deliver and share content. The student on this 
programme were trained on how to access and  use the platform 

6.7  CHALLENGES 
Encountering challenges such as the need for modern equipment, technological obsolescence, 
budget constraints, and the absence of ICT Governance training for Management, the ICT 
Section remains committed to overcoming these hurdles.

6.8   RECOMMENDATIONS
To address challenges and foster continuous improvement, the ICT Section  p r o p o s e s 
measures such as acquiring a new laptops, providing frequent refresher training for ICT 
staff, allocating more funds, expediting online payment gateway integration, and acquiring a 
centrally managed printer.
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CHAPTER SEVEN
7.0  PROCUREMENT UNIT

7.1  INTRODUCTION

 The Procurement Unit is responsible for the management of the procuring entity’s activities i.e. 
all procurement activities within its jurisdiction in accordance with the Public Procurement Act 
(APP), Regulations and the Zambia Public Procurement Authority (ZPPA) Circulars.

 A procuring entity consists of a Controlling Officer, Procurement Committee, Procurement Unit 
and User Departments.

7.2  STAFFING

 The Unit is headed by the Head Procurement at salary scale (ZIALE 04) who is assisted by the 
Assistant Procurement Officer at (ZIALE 06).

7.3  PROGRAMMES AND ACTIVITES IMPLEMENTED

i. The Institute procured the Industrial Printer from Office Machines Services Limited
ii. The Institute procured works to pave the Car Park Opposite St Ignatius Catholic Church 

from Jeckams Investments Limited 
iii. The Institute procured four brand-new Laptop Computers and one (1) Printer from IT-IQ 

(Zambia) Limited under the GIZ Project.
iv. The Institute procured the Central Printer and Identity Card Printing Machine from Office 

Machine Services Limited. 

7.4  ACHIEVEMENTS

 Following the implementation of the electronic Government Procurement (e-GP) System, the 
Unit was able to adhere to Section 16 of the APP No. 8 of 2020.

7.5  CHALLENGES

i. Unclear specifications from end users.
ii. Unrealistic lead times expected by end users.
iii. Funding for training of procurement framework.
iv. Inadequate support from relevant user departments

7.6  RECOMMENDATIONS

i. Training of end users of the formulation of clear and concise specifications.
ii. Realistic lead times by submitting approved purchase requisitions in good time.
iii. Continuous stakeholder engagement, sensitization and training of the usage of the e-GP 

System by ZPPA.
iv. Prioritise training of the procurement framework.
v. Support from relevant user departments.
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CHAPTER EIGHT
8.0  INTERNAL AUDIT UNIT

8.1  INTRODUCTION

 The Internal Audit Unit is responsible for examining and evaluating the internal controls, risk management 
and governance processes of the Institute in order to provide assurance to Management and the 
Council on their adequacy and effectiveness. The Unit also does the following:

i. Objectively review  the institute’s business processes,
ii. Provide an objective and independent evaluation of the adequacy, efficiency and effectiveness of 

management controls over the Institute’s financial, human and physical resources
iii. Evaluate the efficacy of risk management procedures that are currently in place
iv. Provide capacity building and advice on Risk Management, Internal Controls and Governance;
v. Conduct pre- and post-audits, and specialized audits
vi. Protect against fraud and theft of the institute’s assets
vii. Ascertain and verify that the institute is complying with relevant laws and statutes 
viii. Collaborate with external Auditors on the auditing of the Institution

8.2 OBJECTIVES

 Internal audit is an independent, objective assurance and consulting activity designed to add value 
and improve the institute‘s operations. It helps the institute accomplish its objectives by bringing a 
systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control 
and governance processes.

8.3 STAFFING

 The Unit is headed by the Internal Audit Manager in Salary Scale ZIALE 3 who is assisted by an Internal 
Auditor in Salary Scale ZIALE 5.
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8.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED

 The following twenty nine activities were planned during the period under review as indicated in table 1.

 Table 1:2023 Planned Auditable Activities
 2023 AUDIT PLAN
 Auditable Activities

Information Technology
 1 IT System Development
2 Applications Systems Control
3 Logical and Physical Security Management
4 Network operations and Infrastructure
5 Business Continuity
 Finance
6 Capital Grants and Work in Progress
 Human Resource and Administration
7 Manpower Planning
8 Recruitment
9 Employee/Industrial Relations

10 Training and Development
11 Performance Management
12 Pensions, gratuity, healthcare and benefits
13 Infrastructure and Facilities Management 
14 Knowledge Management
 Education and Training

15 Selection of prospective Candidates (LPQE & LD)
16 Programme/Course management
17 Certification of Enrolments
18 Teaching and Learning

 Procurement Management

19 Procurement Planning and Preparation

20 Preparation of Specific Solicitation Documents

21 Identification of Needs

22 Evaluation of Bids and Proposals(Use of E-GP Platform)

23 Contract Management

 Stores Management
24 Stores Receipts
25 Inventory Issuances
26 Inventory stock count and reconciliations
27 Inventory recording and accounting
28 Strategic Plan Implementation

 29 Risk Management Reporting 
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8.5 ACHIEVEMENTS

(i)  Auditing Services

During the period under review, Twenty Nine (29) out of Twenty Nine (29) planned auditable activities 
were reviewed. Therefore 100% of planned activities have been completed. 

The progress status is as depicted in the graph below; 
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(ii) Consulting Services

Internal Auditing includes provision of consulting services such as counsel, advice, investigation, training 
and facilitation. For the period under review, the Unit facilitated the quarterly review for operational 
and strategic risks. The Risk Registers were submitted and considered by Council every Quarter to 
appreciate the assessment and management of risks.

8.6 CHALLENGES

 During the period under review the unit had adequate support from management however, due to 
budget constraints internal audit staff did not attend continuous professional development trainings to 
be abreast with current trends within the profession

8.7 RECOMMENDATIONS

 Continued support from Management to ensure that ZIALE continues to operate within a control 
environment that minimize the risk of loss and achieve its strategic objectives. 
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CHAPTER NINE
9.1   BUSINESS DEVELOPMENT AND COMMUNICATIONS UNIT

9.2   INTRODUCTION
 The Business Development and Communication Unit is responsible for business development 

and marketing the Institute’s programmes, services and products in order to identify new business 
opportunities to attract and retain clients/candidates. The Unit also provides corporate communication 
services in order to enhance the corporate image of the Institution.

	 The	Unit	also	performs	and	manages	the	following	specific	functions:
i. Develop and implement marketing/communication plans and strategies.
ii. Conduct Marketing Research 
iii. Collaborate with stakeholders on the development of New Products.
iv. Coordinate the publications of newsletters, annual reports and Information Education 

Communication (IEC) materials.
v. Prepare press releases and speeches  
vi. Coordinate the hosting of corporate functions and stakeholders’ consultative and engagement 

meetings.
vii. Monitor media and public reports in order to evaluate the coverage and public opinion of the 

institution; 
viii. Maintain liaison between the Institution and media houses. 
ix. Collaborate with ICT Section on the maintenance of the website and social media platforms.

9.3 OBJECTIVES
 To increase the Institute’s market share, expand the business into new market areas through customer 

acquisition. The Unit helps manage the ZIALE brand to achieve strategic business goals while enhancing 
the corporate image.

9.4 STAFFING
 The current establishment of the Business Development and Communication Unit has one staff. The 

Unit is headed by the Head – Business Development and Communication at Salary Scale ZIALE 4.

9.5 PROGRAMMES AND ACTIVITIES IMPLEMENTED
 During the period under review, the Unit undertook the following activities:

 i.  Brand Management
 The Institute developed and designed 2024 branded diaries and calendars for distribution to  

selected stakeholders for purposes of marketing and communication.

 ii.  Corporate Event Management and Stakeholder Engagement
 The Unit participated in the following:

a. In celebrating the Institute’s 55th Anniversary, the Unit conducted outreach programmes 
to selected stakeholders through Corporate Social Responsibility (CSR) activities. These 
CSR activities were aimed at enhancing stakeholder engagement and management.

b. Exhibition at the 95th Agricultural and Commercial Show which ran from 2nd – 7th August, 2023 
under the theme “Inclusive Economic Transformation.” 
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iii. Publicity and Public Relations activities
a. The Unit participated at the 2022 Law Association of Zambia Annual General and 

Conference through showcasing the available training programmes and other services. 
b. Public awareness activities through radio programmes and media coverage.

iv. Stakeholder Engagement 
a. The Unit developed a Customer Complaint and Feedback Procedure as a Stakeholder   

 Engagement Plan.

v. Business Development and Communication
a. The Unit advertised and promoted all training programmes, Library facilities and other Institute 

services  through online and print media platforms throughout the year.

vi.      Social Media and Website Management 
During the period under review, the Unit continued to monitor and update online social media platforms 
and the website with information meant to engage stakeholders and members of the general public. 
The Unit was also involved in the provision of responses and possible resolution to all inquiries and 
complaints from clients registered through online platforms. The table shows the number of followers 
and visits on each ZIALE official online media platform;

Table 1: Number of Online followers and Website visits

Name of Online 
Media Platform 1st Quarter 2023 2nd Quarter 2023 3rd Quarter 2023 4th Quarter 2023

Facebook 19,065 19,786 20,942 22,054
LinkedIn 1,036 1,398 1,554 2,000
Website 25,141 Web visits 30,098 Web visits 38,968 Web visits 45,310 Web visits

9.6 ACHIEVEMENTS
 During the period under review, the Unit successfully enhanced the Institute’s corporate image through 

stakeholder engagement and management. Among the notable ones are:
i. All planned Corporate Social Responsibility (CSR) activities were successfully held in the 3rd and 4th 

quarter of the year.
ii. Successful rolling out of a Customer Complaint, Feedback and Suggestion Procedure to 

stakeholders.
iii. Publishing clients’ testimonials and feature articles to build stakeholder confidence.
iv. Conducting of a market survey to evaluate customer satisfaction on delivery of training programmes.

9.7 CHALLENGES
i. Understaffing levels in the Unit has affected implementation of planned activities
ii. Inadequate funding for marketing activities.
iii. Lack of in-house graphic designing services for promotional purposes. 
iv. Lack of training for staff in Continuous Professional Development (CPD) courses

9.8 RECOMMENDATIONS
i. Training of Unit staff in Continuous Professional Development (CPD.
ii. There is need to recruit an additional member of staff in the Unit.
iii. Increased funding to comprehensively conduct marketing activities.
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 CHAPTER TEN
10.0   FINANCE UNIT

10.1   INTRODUCTION

 The Finance Unit is part of the Zambia Institute of Advanced Legal Education that manages its 
finances. The business functions of the Unit typically includes planning, organizing, accounting 
and controlling the Zambia Institute of Advanced Legal Education (ZIALE) finances. The Finance 
Unit also usually produces the company’s financial statements.

10.2    STAFFING

 The Unit is headed by a Finance Manager at Salary Scale (ZIALE 03) and has other (4) four 
officers (1) one Accountant at salary Scale (ZIALE 05), (1) one Assistant Accountant Revenue 
(ZIALE 6), (1) Accounts assistant Revenue and (1) Accounts Assistant Expenditure both at 
Salary Scale (ZIALE 7), and a Stores Officer at salary scale (ZIALE 6).

10.3 ACTIVITIES

10.3.1 Funding Overview

 During the year under review, the Institute continued to rely for most of its income on monthly 
grants from the Government.  Other sources of income included tuition fees, sale of lawyers’ 
garments, library use and other small miscellaneous activities such as photocopying of 
documents, particularly for students.

10.3.2 GRZ Grant

 During the year under review, the Institute received ZMW3,778,196 as Government grants 
recurring expenditure against an approved amount of ZMW3,777,759 thus recording ZMW 437 
adverse variance.

10.3.3 Internally Generated Funds

 The Institute managed to raise ZMW25,910,737 during the year under review, compared to 
ZMW 25,332,529 raised in the year ended 31 December, 2022 recording an increase of 32% in 
internally generated funds.  

 The details for the financial statements for the year 2023 are shown in the Appendix I

10.4  BUDGET IMPLEMENTATION AND EXECUTION

 Budget execution is the process established to carry out the programs for which funds were 
appropriated. Administering offices, operating budget and sub allocation holders, and fund 
administrators execute the budget through the signing of contracts, projects orders, work 
requests, and other funding documents. 

10.5  PROGRAMMES AND ACTIVITIES IMPLEMENTED

 The Finance Unit facilitated the implementation of the following activities.

 The Finance unit had planned to send personnel to various local training workshops and 
conferences as a way of Continuous Professional Development (CPD). However, due to the 
cash flow challenges the Institute could not manage to sponsor the members of staff.
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10.6  ACHIEVEMENTS

 The Unit facilitated the payment of Salaries, Personnel related costs, procurement of Goods 
and Services for smooth operation of the Institute and prepared the institute budget for the 
year 2024. Further the Finance unit procured the Annuity Billing module in the Sage Accounting 
package. This module has brought efficiency in billing students and other clients, it has the 
capacity to bill a lot of student with related bills at once. 

 The Finance unit successfully facilitated the audit of the Financial Statements for the year 
ended 31st December 2023.

10.7 CHALLENGES

 The Finance unit had the following challenges during the year under review:
i. Inadequate funding;
ii. The Finance Unit is semi-automated;
iii. Inadequate office Space
iv. Interruptions in connections to the Server (Sage accounting software and Dove Payroll 

software)
v. The Finance unit is understaffed and
vi. The volatility in the interest, exchange rate and the increase in prices of goods and 

services adversely affected the performance of the 2023 budget.
10.8 RECOMMENDATIONS

The following are the recommendations:

i. Engage the Ministry of Finance, Budget Office on the need to revise budget ceiling 
upwards;

ii. Integrate with the SAGE Evolution with ZSMIS and other payment platforms to fully 
automate the Finance Unit;

iii. Broaden the revenue base, by introducing new training programmes and taking advantage of low 
risk investments i.e. Fixed term deposits Government Bonds or Treasury Bills;

iv. Expedite the completion of Silverest campus to alleviate the challenges of office space;
v. Engage ICT Unit in order to find lasting solution to interruptions in server connections and
vi. Finance unit to attend CPD training workshops to enable staff to be up to date  with the 

changes and amendments to the Accounting standards and Policies
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APPENDIX I
FINANCIALS

ZAMBIA INSTITUTE OF ADVANCED LEGAL EDUCATION 
Financial Statements for the year ended 

31st December 2023
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