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FOREWORD

The Zambia Institute of Advanced Legal Education 
(hereinafter referred to as “ZIALE” or “the Institute”) is 
mandated with the responsibility of providing national, 
regional and international post-graduate legal studies, and 
training in Legislative Drafting as well as other courses 
(Section 4(1)). The Annual Report covers the period from 1st 
January 2021 to 31st December 2021.

The mandate of the Zambia Institute of Advanced Legal 
Education is discharged through the various Council 
committees namely; 

a. Finance and Administration Committee
b. Enrolments and Admissions Committee
c. Board of Examiners
d. Audit Committee
e. Training and Curriculum Development Committee

The report provides an assessment of the performance of the Zambia Institute of Advanced 
Legal Education, the progress made as well challenges faced while implementing the 
various programmes and activities. The report further highlights the strategic objectives 
set by the Zambia Institute of Advanced Legal Education for the period 2019 to 2021. It 
also highlights the possible solutions to the challenges encountered in 2021.

On behalf of the Ministry of Justice and indeed on my behalf, I would like to express my 
gratitude to His Excellency the President of the Republic of Zambia, Mr Hikande Hichilema, 
the ZIALE Council, Management and staff, different stakeholders and members of the 
public for the support rendered to the Zambia Institute of Advanced Legal Education during 
the year under review. I look forward to your continued support.

Honourable Mulambo Haimbe SC ,MP

MINISTER OF JUSTICE
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Finally, I am indebted to the ZIALE Council Members who executed their duties 
with exceptional excellence and all staff at the Zambia Institute of Advanced 
Legal Education for their continued commitment, in particular for coordinating the 
preparation of this 2021 Annual report.

MULILO KABESHA, SC

ATTORNEY GENERAL AND CHAIPERSON OF THE COUNCIL OF ZIALE
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EXECUTIVE SUMMARY

The precursor to the Zambia Institute of Advanced Legal Education (hereinafter 
referred to as “ZIALE” or “the Institute”) was the Law Practice Institute 
(LPI) established in 1968.  The LPI was set up to provide basic training in 
the essentials of legal practice to postgraduate law students leading to the 
admission of qualifying students as legal practitioners.  The Institute was re-
established by an Act of Parliament in 1996 to be a body corporate.  

Under the new Zambia Institute of Advanced Legal Education Act No. 10 of 
1996 (hereinafter referred to as “the Act”), Chapter 49 of the Laws of Zambia, 
the functions were widened to provide national, regional and international post-
graduate legal studies, and training in Legislative Drafting as well as other 
courses  (Section 4(1)).   The flagship programme  is  the Legal Practitioners’ 
Qualifying Examination (LPQE) Course, which is meant for university law 
graduates wishing to be admitted to the Zambian Bar.  In addition to the LPQE 
and Legislative Drafting courses, the Institute is mandated to offer training 
programmes as outlined in Section 4(2) of the Act.
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CHAPTER ONE

1.0 THE ZIALE COUNCIL

1�1 ESTABLISHMENT AND COMPOSITION
The Act establishes the Council and outlines its functions and composition in Sections 4 and 5 
respectively.   In terms of Section 5(1), the Council consists of the following members:

a. the Attorney-General, with the Solicitor-General as an alternate member;
b. a judge nominated by the Chief Justice;
c. the Director of Public Prosecutions;
d. the Permanent Secretary responsible for administration in the Ministry responsible for justice;
e. a representative of the Attorney-General with expertise in legislative drafting;
f. a representative of the Law Association of Zambia; 
g. a representative of the Zambia Institute of Chartered Accountants;
h. a representative of the department of the Clerk of the National Assembly;
i. a dean and one senior lecturer from the Law School of a public university, nominated by the 

Minister responsible for education;
j. a dean and one senior lecturer from the Law School of a private university, nominated by the 

Minister responsible for education;
k. a magistrate who is admitted as a legal practitioner under the Legal Practitioners Act, nominated 

by the Magistrates and Judges Association of Zambia;
l. two legal practitioners appointed by the Minister; and,
m. the Director, as an ex-officio member.

All the members, other than the judge nominated by the Chief Justice, are appointed by the Minister 
of Justice. They serve on three-year renewable terms, except for the Attorney-General (and Solicitor-
General), the Director of Public Prosecutions and the Permanent Secretary, who serve for as long as 
they hold their substantive full-time positions. 

The Council is the highest decision-making body in the governance structure of ZIALE.   It makes policy 
decisions and sets the strategic direction of the Institute and also provides oversight to the management 
of the Institute.  

1�2 FUNCTIONS OF THE COUNCIL
Under Section 4(1) of the Act the Council is mandated to provide national, regional and  Section 4(2) of 
the Act provides further functions of the Council as being to:

a. Set minimum educational entry qualifications for persons seeking enrolment as students of the 
Institute;

b. Provide minimum educational qualifications for students who wish to be admitted to the legal 
Bar;

c. Provide training in Legislative Drafting;
d. Keep a register of all enrolled students;
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e. Accredit law schools at private and public universities and set the criteria for accreditation;
f. Approve qualifications of foreign students who wish to be enrolled at the Institute;
g. Set and hold examinations for candidates for admission as legal practitioners;
h. Provide post-graduate judicial training for Magistrates and Judges;
i. Encourage international cooperation in post-graduate legal and legislative drafting studies 

provided by the Council;
j. Provide such post-graduate courses of legal studies, set and hold examinations in such courses 

as the Council may think necessary;
k. Prepare and publish a syllabus of courses of study essential for purposes of any examination 

set and held by the Council;
l. Issue certificates to persons who are successful candidates in examinations conducted by the 

Council;
m. Appoint the teaching staff of the Institute; and
n. Do all such things connected with or incidental to the foregoing.

1�3 COMMITTEES OF THE COUNCIL
The establishment of committees as provided for in Section 10(1) of the Act.  Under that provision, the 
Council may establish such committees as it considers necessary and delegates to any committee such 
of  its  functions as  it considers fit.    In this regard,  the Council has established the following Standing 
Committees:

a. Finance and Administration Committee
b. Enrolments and Admissions Committee
c. Training and Curriculum Development Committee
d. Board of Examiners
e. Audit Committee

According to the Zambia Institute of Advanced Legal Education (Amendment) Act, No. 19 of 2009, 
another committee of the Council, the Accreditation Committee, is established under Section 10A.  The 
composition of the Accreditation Committee consists of the following members: 

a. a judge nominated by the Chief Justice;
b. a representative of the Law Association of Zambia;
c. a representative of the Examinations Council of Zambia;
d. a representative of the Ministry responsible for education;
e. a dean and one senior lecturer from the Law School of a public university, nominated by the 

Minister responsible for education;
f. a dean and one senior lecturer from the Law School of a private university, nominated by the 

Minister responsible for education;
g. a representative of the National Institute for Public Administration;
h. a representative for the Zambia Centre for Accountancy Studies; and,
i. the Director, as an ex-officio member.
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The Accreditation Committee was not yet functional by the end of the year under review.

1�4 COUNCIL AND COMMITTEE MEETINGS
During the year under review, the Council and its committees held forty (40) meetings to transact 
business on a number of the Institute’s operations.  Matters discussed included general administrative 
and financial oversight, enrolments, results and petitions.

1�5 THE DIRECTORATE
Under sections 14(1) and (2) of the Act, the Council is empowered to appoint a Director and Deputy 
Director of the Institute.  Section 15 empowers the Council to appoint its Secretary and other staff 
of the Institute.  There were seven (7) administrative departments in the Directorate - Accounts and 
Stores, Human Resource & Administration, Procurement, Internal Audit, Information, Communication 
Technology & Library, Accreditation and Examinations and Programmes & Planning.

The Zambia Institute of Advanced Legal Education is headed by the Director who is the Chief Executive 
Officer.  The Director is deputised by one Deputy Director.  The Council Secretary is in charge of the 
legal matters pertaining to the Institute. 

The Director oversees the heads of Accreditation and Examinations, Procurement, Internal Audit and 
Accounts and Stores Units. The Deputy Director on the other hand oversees Programmes and Planning 
Units, Information. Communication Technology & Library and Human Resource and Administration.
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CHAPTER TWO

2.0 MANDATE AND FUNCTIONS OF ZIALE

2�1 INTRODUCTION

2�2 MANDATE
The Council of the Zambia Institute of Advanced Legal Education (ZIALE) is a body corporate with 
perpetual succession and a common seal established by Act No. 49 of the Laws of Zambia.  It is a Law 
Practice Institute, operationalised in 1968. The Institute is mandated to provide national, regional and 
international legal post-graduate studies and training in legislative drafting.

2�3 VISION STATEMENT
A Centre of excellence in Law Practice Education.

2�4 VALUE STATEMENT
Professionalism

We competently and ethically execute our duties.

Integrity

 y We conduct ourselves honestly and truthfully in the execution of our duties.
 Transparency

 y   We carry out our duties with clarity and openness.
 Teamwork

 y We cooperate with others beyond personal differences to achieve our goals
 Accountability

 y We take responsibility for our actions in the execution of duties
Innovation

 y We are dynamic and creative in our approach to service delivery

2�5 MISSION STATEMENT
To realise the vision and achieve the strategic results, ZIALE commits itself to the following mission 
statement: 

“To provide quality practical legal training” 

Through this mission statement, ZIALE will develop innovative strategies to ensure that the Institute 
produces competent legal practitioners and non-legal professionals to the satisfaction of all stakeholders.

2�6 STRATEGIC OBJECTIVES – 2019 - 2021 

2�6�1 Strategic Objective 1: Improve Lecture delivery and assessments   management 
For ZIALE to excel in practical legal training, improved lecture delivery by establishing and operationalising 
the Curriculum Development Committee, strengthening accreditation of law schools; and developing 
and implementing a tutorial programme is required.
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These measures are aimed at improving the pass rate and the quality of legal practitioners and non-
legal professionals. 
In addition to improving lecture delivery, excellence in practical legal training will entail strengthening 
and implementing the policy and legislative frameworks and developing and implementing a complaint 
management system. 
These interventions are aimed at reducing client and stakeholder complaints on assessment 
management. 

2�6�2 Strategic Objective 2:  Improve sources and management of financial resources   
In addition to improving client and stakeholder management, operational excellence will be attained by 
improving sources and management of financial resources. This entails developing and implementing 
a resource mobilisation strategy, strengthening the planning, budgetary and monitoring system and 
adherence to the procurement legal framework as well as strengthening internal controls and risk 
management systems. 
These measures are aimed at increasing financial resources and attaining cost effectiveness.  

2�6�3 Strategic Objective 3:  Improve Operational Systems and stakeholder relationships 
Attaining Operational Excellence will entail improving client and stakeholder management. In this 
regard, the Institute will develop and implement a stakeholder engagement strategy and a Service 
Delivery Charter. These interventions are aimed at increasing stakeholder support and creating a 
positive corporate image and increasing stakeholder support.  

Further, operational excellence will entail improving the operational systems of ZIALE by developing 
automated and integrated operational systems, developing and implementing a Service Delivery 
Charter and an Institutional Service Agreement. 

These strategies are aimed at increasing efficiency and effectiveness in service delivery.  

2�6�4 Strategic Objective 4:  Enhance Support and Technical staff 
Enhancing human capital and the work culture will also be critical in attaining operational excellence.  
ZIALE will therefore take the following measures: 

i. develop and implement a monitoring and evaluation framework;
ii. strengthen and implement the Performance Management System;
iii. develop and implement a capacity building programme;
iv. review and operationalise the organisational structure;  
v. develop and implement a rewards performance system; 
vi. develop and implement a work culture remodelling programme; 
vii. develop and implement a Code of Ethics;
viii. strengthen the Disciplinary Code; and
ix. develop grievances procedure Code. 

These interventions are aimed at improving the work culture and institutional performance.  

2�6�5 Strategic Objective 5:  Improve Institutional Infrastructure 
Operational excellence will also require improving the institutional infrastructure. This will also entail 
developing and implementing an Infrastructure Development Plan.  

This intervention is aimed at improving the teaching and learning environment. 
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CHAPTER THREE

3.0 HUMAN RESOURCES AND ADMINISTRATION UNIT

3�1  INTRODUCTION
The Human Resource and Administration Unit is instrumental in providing labour law compliance, 
industrial relations, staff welfare and overall management of the Institute’s human resource and general 
office administration. 

The Unit also coordinates and manages the following functions; 

i. Strategic Management of Human Resource
ii. Monitoring and reporting on Strategic Plan implementation                                                      
iii. Training and Capacity Building
iv.  Office Administration and Maintenance
v. Commemoration of national events
vi. Logistics and Transport Management

3�2  OBJECTIVES
To manage and develop human resources in order to improve organisational performance and capacity 
for efficient and effective service delivery; and

To provide logistical and administrative support in order to enhance human resource operations for the 
Zambia Institute of Advanced Legal Education.

3�2�1 STAFFING
The establishment of the unit of Human Resource and Administration had a total of seventeen (17) 
positions in 2021, thirteen (13) filled positions and four (4) vacant positions.

The Unit is headed by a Manager at Salary Scale ZIALE 04 and is assisted by one (1) Officer at Salary 
Scale ZIALE 06. The Unit  is supported by a Front Office Assistant at Salary Scale ZIALE 9,  two (2) 
Drivers at Salary Scale ZIALE 10, an Office Orderly at Salary Scale ZIALE 10, five (5) General Workers 
at Salary Scale ZIALE 11 and two (2) Cleaners at Salary Scale ZIALE 11.

3�2�2 PROGRAMMES AND ACTIVITIES IMPLEMENTED 
During the period under review, the Human Resource and Administration undertook the following 
activities:

 y Capacity Building
The Unit undertook various capacity-building programmes for members of staff.

 y Recruitments
The following members of staff were recruited:

a. Mr Ernest Chitembo, Internal Audit Manager, commenced work on 1st June 2021.
b. Mr Godfrey Mambwe, Application Systems Administrator, commenced work on 29th November 

2021.
c. Mrs Linda Lwiindi Malama, Assistant Internal Auditor, commenced work on 29th November 2021.
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 y Events 
The Unit did not participate in any events due to the Covid – 19 restrictions.

 y Transport 
During the period under review, the Institute maintained a fleet of nine (9) vehicles which were kept in 
serviceable condition, licensed and insured comprehensively as shown in the table below:

Table 1: Institute’s Fleet as of 31st December 2021

S/N Description Reg� No� Condition/Year of 
Registration Remarks

1 Toyota Fortunner: Director’s per-
sonal-to-holder. BAF 2498 New/2017 Runner

2 Toyota Hilux, D/Cab: Council Sec-
retary’s personal-to-holder. BAE 6901 New/2017 Runner

3. Toyota Hilux, D/Cab: Pool Vehicle ABK 6093 New/2018 Runner

4. Mitsubishi Triton, D/Cab: Pool BAL 9144 New/2019 Runner

5 Toyota Corolla: Pool Vehicle 
assigned to Director’s office ABV 9458 Runner/2010 Fair Condition

6 Chevrolet Aveo: Pool vehicle ABZ 9529 Runner/2011 Fair Condition (ear-
marked for sale)

7 Toyota Hiace Minibus ALF 3976 Runner/2012 Fair Condition

8 Toyota Hilux Van ALE 1076 Runner/2012 Fair Condition

9 Hino Truck ALF 6098 Runner/2012 Runner

  

3�2�3 ACHIEVEMENTS 
  (i) The following policies were developed and approved by the Council of ZIALE:

(a) Health Safety and Wellness Policy
(b) Service Delivery Charter

(ii) The Unit revised and implemented the Performance Management Form. 

(iii) The Institute completed the restructuring exercise and submitted the report to the 
Finance and Administration Committee for consideration. 

(i) The Legislative Drafting room was partitioned into three offices to create more office 
space for members of staff.
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3�2�4 CHALLENGES
(a) Inadequate funding
(b) Inadequate office Space
(c) Lack of a Human Resource Management Software
(d) Lack of staff to manage the Institute’s records
(e) The outbreak of COVID 19 prevented the Institute’s attendance at national events.

3�2�5 RECOMMENDATIONS
(a) Engage  the Ministry of Finance Budget Office on  the need  to  revise  the budget 

ceiling upwards.
(b) Expedite the construction and renovations of Silverrest and Andrew Mwenya Road, 

respectively, for more office space.
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CHAPTER FOUR

4.0 PROGRAMMES AND PLANNING UNIT

4�1 INTRODUCTION
The Programmes and Planning Unit is responsible for the management of training 
programmes  and  marketing  activities  in  order  to  ensure  availability  of  qualified  legal  and  non-
legal practitioners.

The Unit has the following specific functions: 

i. Develop and review training policies and guidelines; 
ii. Develop and review of curricula and teaching materials; 
iii. Manage the development and implementation of training programmes; 
iv. Manage the registration of students; 
v. Facilitate the placement and monitor trainees undertaking practical training; 
vi. Maintain a data base on students; 
vii. Verify foreign qualifications of candidates to facilitate enrolment; 
viii. Prepare and disseminate course schedules and catalogues;  
ix. Monitor the implementation of training programmes; 
x. Manage Institute marketing activities; and
xi. Provide student welfare services.

4.2  OBJECTIVES
To manage enrolment and registration to improve smooth implementation of the Institute’s mandate.

To provide the programmes and planning support services to enhance the implementation of the Institute 
mandate. 

4�3 STAFFING
The Unit is headed by a Programmes and Planning Officer (ZIALE 6) who is assisted by one (1) Assistant 
Programmes and Planning Officer – Student Affairs (ZIALE 7) and one (1) Assistant Programmes and 
Planning Officer – Marketing (ZIALE 7). 

4�4 PROGRAMMES & ACTIVITIES IMPLEMENTED
Legal Practitioners Qualifying Examinations (LPQE) Course

LPQE 2021/2022 October Intake

In the call for applications for the 2021/2022 Intake of the LPQE Course, the institute received a total 
of 491 applications from different Higher Learning Institutions (HEI’s). The Institute Council considered 
and accepted 483 candidates, out of which 443 successfully registered at the close of registration on 
31st December, 2021.
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The during the period under review, term one of LPQE 2021/2022 Intake was planned for a blended 
learning approach (Online and Face-to-Face). The class was broken into two groups were group one 
was hosted physically at the Institute and group two was online for a period of four weeks. Later after 
four weeks, group two was hosted physically at the Institute whereas group one was online. However 
due to the rise in COVID -19 Cases, The Institute resolved to full-time online learning on the ZOOM 
platform to curb the spread of the disease until further notice. 

During the Period under review, the Legal Practitioners’ Qualifying Examination (LPQE) Course 
2020/2021 Intake which commenced in 2020 continued as per training calendar with online learning in 
second and third term which ended on 9th August, 2021. They later proceeded with examinations from 
20th September, 2021 to 4th October, 2021. 

4�5 LPQE MANUAL DEVELOPMENT
HEAD Status

Head 1  Professional Conduct and Ethics  Complete
Head 2 Bookkeeping and Accounts  Under Review
Head 3 Conveyancing and Legislative Drafting Development Stage
Head 4 Probate and Succession Under Review
Head 5 Commercial Transactions Development Stage
Head 6 Company Law Under Review
Head 7 Superior Court Procedure Development Stage
Head 8 Subordinate Court Procedure Development Stage
Head 9 Domestic Relations Development Stage
Head 10 Criminal Procedure Review Stage
Head 11 Evidence Development Stage

To improve quality of lecture delivery and assessment; the Unit commenced the development of LPQE 
study manuals that will be used as reference books by students and lecturers. The Unit facilitated the 
finalization workshop for the first set of manuals which took place from 20th December 2021 to 24th 
December, 2021. The manuals are expected to be completed in the first quarter of 2022. The following 
table below represents the status of the manuals under development. 

4�6 POSTGRADUATE DIPLOMA IN LEGISLATIVE DRAFTING
The Legislative Drafting programme  is a five months duration course. For a candidate  to qualify  for 
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admission, they must have a Law degree from any recognized Higher Education Institution (HEI) and 
be admitted to practice law in their respective countries for a minimum period of one year. This is as 
stipulated in the Legislative Drafting Syllabus.

During the period under review, the Institute received a total of 84 applications for the Legislative Drafting 
programme on the closing date of Friday 16th April 2021. This represented an increase of 102.44% 
compared to 2020 Intake which had 41 applications. However, from the 84 applications received, a total 
of 79 students had registered at the close of registration. 

The Institute conducted the programme online with lectures running from 14:30-17:30 hours every week 
day on the ZOOM platform. During the course of the programme, the Institute had a one week long 
physical residential session at the Andrew Mwenya Campus in Lusaka. This was to enhance Lecturer-
to-Student engangement on the programme. 

The Institute cleared 77 students for graduation at the end of the programme with the Ceremony planned 
for a date to be advised in 2022. 

SHORT COURSES (CONTINUOUS PROFESSIONAL DEVELOPMENT COURSES)

The Programmes and Planning Unit facilitate training of short courses (legal and non-legal) normally 
running  from  one  to  ten  days.  The  programmes  are  targeted  at  Public,  Private  and  not-for-profit 
Organizations as well as interested general members of the public.  

In the year 2021, the Unit held 7 Continuous Professional Development Courses (CPDs) with Advanced 
Prosecutors Course held twice respectively. 

Above picture: Far Right, Attorney General and Charperson of the ZIALE Council Mr. Mulilo Kabesha SC in a brief meeting with ZIALE 
Director (far left) and Trainers before officiating at the opening ceremony for the Corporate Governance and the Law Short Course in 
Livingstone Protea Hotel. 
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 VERIFICATION OF FOREIGN DEGREE
Section 4(2)(e) of the ZIALE Act Chapter 49 of the Laws of Zambia mandates the Council to verify foreign 
law degrees for candidates that obtained their qualifications abroad. The Unit facilitates this requirement 
and during the year under review, thirty three (33) applications were reviewed by Management. 
UNIT POLICIES
The Education and Training Policy was considered in the fourth quarter by the Council committee on 
Training and Curriculum Development. The document will be tabled to Council for approval in the first 
quarter of 2022.
MARKETING PROGRAMMES
Outlined below are the major activities that were undertaken in the period under review:-
ADVERTISING, PUBLICITY AND EVENTS
The Unit conducted online marketing of the CPDs on Mwebantu media an online platform in the month 
of July and September 2021. The Institute social medial pages were also used to publicise institute 
events and activities during the period under review. 
Further the Institute participated at the 2021 Law Association of Zambia Annual General and Conference 
through exhibiting the training programmes and other services available at the Institute. The conference 
was held from 30th September to 2nd October, 2021.
The ZIALE stand was also visited by the Minister of Justice, Honourable Mr. Mulambo Haimbe, MP. The 
Team was able to give him information on the available services at the Institute.  
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Above Pic: In the middle, Minister of Justice, Honourable Mr. Mulambo Haimbe during his visit to the ZIALE at the 
LAZ conference in Livingstone Avani Resort.

The Institute further enhanced marketing through adverts published on ZIALE Facebook page, ZIALE 
Twitter page, Website, Zambia Daily Mail Platform and through direct marketing methods i.e. solicitation 
letters, telephone calls, emails and stakeholder engagement meetings. Through these platforms, the 
Institute was able to reach out to a number of potential clients and received a lot of enquiries for the 
training programmes that were being promoted.

On 29th October, 2021, ZIALE Team joined the nation and the rest of the world in commemorating 
October  Breast  Cancer Awareness month.  The  is  event  was  organized  in  order  for  the  Institute  to 
participate in  Corporate Social Responsibility activities that affect various stakeholders in different 
communities and the Institute also took advantage of this activity to promote the its’ corporate image 
and change the public perception.

SOCIAL AND ONLINE MEDIA MANAGEMENT
Below are the statistics of followers on the social media platforms:-

Platform 1st Quarter 2021 2nd Quarter 2021 3rd Quarter 2021 4th Quarter 2021
Facebook 7,241 Followers 7,950 Followers 9,151 Followers 10,052
Twitter 90 Followers 108 Followers 120 Followers  150
Website 710 Visits  800 Visits 956 visits  1,200
LinkedIn 211 Followers 240 Followers 285 Followers   314

ACHIEVEMENTS
RECOMMENDATIONS

The Need to increase budgetary allocation research and development of new courses;
The need to review the structure and enhance remunerations of staff in the Unit to match the 
responsibilities staff are bestowed with. 
Need to increase budgetary allocation to marketing activities to enhance further the visibility and in 
return demand for Institute Programmes. 
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CHAPTER FIVE

5.0 EXAMINATIONS AND ACCREDITATION UNIT

5�1  INTRODUCTION
The Examinations and Accreditation Unit is responsible for planning, administering and coordinating 
the Institute’s examinations in order to facilitate the smooth conduct of examinations and coordinate the 
Accreditation process of the Legal Education Institutions.

The main functions of the Examinations and Accreditation Unit are to:

 y to conduct examinations;
 y to process the results;
 y to receive and process petitions on behalf of the Council;
 y to carry out relevant research in examinations; 
 y implement guidelines for accreditation and renewal of Accredited Legal Education Institutions;
 y to receive applications for accreditation and renewal Legal Education Institutions;
 y to coordinate inspections of Accredited Legal Education Institutions; and
 y to ensure that Accredited institutions comply with the provisions of the Zambia Institute of Advanced 

Legal Education (Accreditation of Legal Education Institutions) Regulations, Statutory Instrument 
No. 86 of 2015.

5�2  OBJECTIVES
To assess and determine the competence of students be admitted to the Bar; and 
To also accredit Legal Education Institutions to ensure compliance to set standards and statutory 
provisions.

5�3 STAFFING
The Unit has two (2) members of staff:

a. Head of Unit: Examinations and Accreditation Officer at Salary Scale - ZIALE 06 
b. Assistant Examinations and Accreditation Officer at Salary Scale – ZIALE 07 

5�4 PROGRAMMES AND ACTIVITIES IMPLEMENTED DURING THE PERIOD UNDER REVIEW

5�4�1 LEGAL PRACTITIONERS’ QUALIFYING EXAMINATION (LPQE) COURSE – 2021 

REPEATERS’ EXAMINATION:

The Council of Zambia Institute of Advanced Legal Education approved Monday 1st February to Monday 
15th February, 2021 as examination period for the 2021 Repeaters’ Legal Practitioners’ Qualifying 
Examination (LPQE) Course, however, the Examination was rescheduled to Monday 1st March, 2021 to 
Wednesday 17th March, 2021 as 2021 Repeaters’ Examination due to the increased COVID – 19 cases 
at the time. The Examination was conducted in line with COVID-19 guidelines set by the Government 
of the Republic of Zambia.
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Table 1: Shows the number of candidates who sat for the 2021 Repeaters’ Examination per Head.

HEAD NO� SUBJECT HEADS NUMBER OF CANDIDATES WHO SAT 
FOR THE EXAMINATION

Head 1 Professional Ethics and Conduct 331
Head 2 Bookkeeping and Accounts 256
Head 3 Conveyancing and Legal Drafting 335
Head 4 Probate and Succession 587
Head 5 Commercial Transactions 251
Head 6 Company Law and Procedure 372
Head 7I Civil Procedure I 584
Head 7II Civil Procedure II 584
Head 8 Domestic Relations 194
Head 9 Criminal Law and Procedure 275
Head 10 Evidence 322

The 2021 Repeaters’ Legal Practitioners’ Qualifying Examination was held from Monday 1st March, 
2021 to Wednesday 17th March, 2021 and was carried out in accordance with the Rules Governing the 
Legal Practitioners Qualifying Examinations. 

Further, one (1) student was disqualified from the Conveyancing and Legal Drafting Examination for 
being in possession of illegal materials (class notes) during the Examination.

5�4�2 LEGAL PRACTITIONERS’ QUALIFYING EXAMINATION (LPQE) COURSE – 2021 MIDYEAR 
EXAMINATION:

The Council of Zambia Institute of Advanced Legal Education approved Monday 17th May to Tuesday 
1st June 2021 as the examination period for the 2021 Midyear Examination; however, the Examinations 
for Criminal Procedure (Head 10) and Evidence (Head 11) were cancelled due to the increased COVID 
– 19 cases at the time

The Examinations for the 9 Heads were conducted in line with the COVID-19 guidelines set by the 
Government of the Republic of Zambia. 

Table 2: Shows the number of candidates who sat for the 2021 Midyear Examinations per Head.

HEAD NO� SUBJECT HEADS NUMBER OF CANDIDATES WHO SAT 
FOR THE EXAMINATION

Head 1 Professional Ethics and Conduct 408
Head 2 Bookkeeping and Accounts 405
Head 3 Conveyancing and Legal Drafting 408
Head 4 Probate and Succession 408
Head 5 Commercial Transactions 408
Head 6 Company Law and Procedure 408
Head 7 Superior Courts Civil Procedure 407
Head 8 Subordinate Courts Civil Procedure 407
Head 9 Domestic Relations 407
Head 10 Criminal Procedure N/A
Head 11 Evidence N/A
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Two students were disqualified from the 2021 Midyear Examination for being in possession of illegal 
material in the Examination.
During the year under review, the Institute lost two students namely, Mr Valerian Chulu and Mr Zalila 
Sakala who were in the 2020/2021 LPQE Intake through COVID - 19�

5�4�3 MARCH, 2021 LPQE REPEATERS’ EXAMINATION RESULTS
During the year under review, the Unit published the March, 2021 Repeaters’ Examination  Results 
on 25th June, 2021 away from the Schedule of Dates due to challenges faced by  the COVID- 19 
pandemic. 

A total of two hundred and fifty-seven (257) candidates successfully passed the March 2021 Repeaters 
examinations out of a total of eight hundred and fifty-two (852) candidates,   which  translates  into  a 
30.2% pass rate.   This indicates an increase of 2.6% pass rate when compared with the two hundred 
and two (202) candidates who successfully passed the December 2019 LPQE Repeaters’ Examination 
out of a total of seven hundred and thirty-one (731) candidates, which translated into 27.6% pass rate.  

Of the 257 successful candidates, one hundred and forty-two (142) were females and one hundred 
and fifteen (115) are males.  Further, from the 852 candidates who sat for the  March 2021 Repeaters 
examination four hundred and thirty-nine (439) were females and  four hundred and thirteen (413) 
were males. The 257 successful candidates were called to the Bar from 19th, 20th, 22nd and 26th 
October 2021 at Call Day set by the then Acting Chief  Justice of the Republic of Zambia Honourable Mr 
Justice Michael Musonda, DCJ

According to the March 2021 Repeaters’ Examination, Head 2 (Book-keeping) was the worst-performing 
Examination at 31.12 % down from 67 % during the December 2019 Repeaters’ Examination.   The 
most improved result was Head 7 (Superior Courts Civil Procedure Formerly Civil Procedure) with a 
49.18% pass rate as opposed to 18% during the December 2019 Repeaters’ Examination. The best 
performing Head was Head 9 (Domestic Relations) consecutively for December 2019 and March 2021 
Repeaters’  Examination.

Overall, Zambian Open University had the highest number of candidates that sat for the LPQE 
Repeaters’ Examination in 2021 and 2019, 342 candidates and 351 candidates respectively followed by 
the University of Lusaka which had 136 candidates and 125  candidates. It is worth noting that the 
University of Africa has produced the first Advocate   since  the  University  established  the  School  of 
Law.

The 2021 Repeaters Results reviewed that the highest number of candidates who were  s i t t i ng 
for the March 2021 Repeaters’ Examination were sitting for the Examination for the second time (2nd 
Attempt) followed by candidates who were attempting the Examination for the third time (3rd Attempt). 
The least number of candidates were sitting for the Examination for the eighth time (8th   Attempt). The 
candidates that passed the March 2021 Repeaters’ Examination ranged from 2005 intake to 2019 
intake.

5�4�4 LEGAL PRACTITIONERS’ QUALIFYING EXAMINATION (LPQE) COURSE – 2021 FINAL    
          EXAMINATION:

The Council of Zambia Institute of Advanced Legal Education approved Monday 30th August to Monday 
13th September, 2021 as the examination period for the Legal Practitioners Qualifying Examination 
(LPQE) - 2021 Final Examinations; however, the Examination was rescheduled to Monday 20th 
September to Monday 4th October, 2021.



 Zambia Institute of Advanced Legal Education

Annual Report 202118
The LPQE 2021 Final Examination was conducted in line with the COVID-19 guidelines set by the 
Ministry of Health. Further, the Ministry of Health advised the institute to encourage students to get 
vaccinated against COVID-19. The Examination was conducted in line with the following public health 
measures as guided by the Ministry of Health:

i. Social distance was observed by all participants at all times
ii. Availability of hand washing facilities
iii. Frequent use of Hand sanitizers
iv. Practiced Hand Hygiene frequently
v. Mandatory face masking by all participants
vi. Used two Venues – Government Complex (Banquet Hall) and ZIALE Examination Hall

The LPQE -2021 Final Examination had two (2) Special Education Needs candidates and was granted 
25% of the examination time for all the Heads as recommended by the Adhoc Committee on Special 
Educational Needs. 

The LPQE-2021 Final Examination was carried out under the Rules Governing the Legal Practitioners 
Qualifying Examinations. 

Table 3: Shows the number of candidates who sat for the LPQE 2021 Final Examination per Head.

HEAD NO� SUBJECT HEADS NUMBER OF CANDIDATES WHO SAT FOR 
THE EXAMINATION

Head 1 Professional Ethics and Conduct 395
Head 2 Bookkeeping and Accounts 393
Head 3 Conveyancing and Legal Drafting 393
Head 4 Probate and Succession 393
Head 5 Commercial Transactions 393
Head 6 Company Law and Procedure 393
Head 7 Superior Courts Civil Procedure 393
Head 8 Subordinate Courts Civil Procedure 393
Head 9 Domestic Relations 393
Head 10 Criminal Procedure 393
Head 11 Evidence 394

5�4�5 THE LEGAL PRACTITIONERS’ QUALIFYING EXAMINATION (LPQE) – 2021 PETITIONS
The Council of the Zambia Institute of Advanced Legal Education (ZIALE) approved the LPQE - 2021 
Repeaters’ Examination results at its meeting held on Friday 25th June, 2021.   Management sent out 
a minute to eligible students to petition Council by invoking Rule 24(7) of the Student Rules under the 
Zambia Institute of Advanced Legal Education Act Chapter 49 of the Laws of Zambia.   The last day for 
receiving petitions was Friday 6th August, 2021 which was six (6) weeks in compliance with the Student 
Rules pursuant to Rule 24(7) and Rule 37.  Management received fifty-four (54) petitions which were 
before the Committee for consideration. Among the Petitioners, two (2) had special needs and one (1) 
is deceased.

The Council of ZIALE held a meeting on 10th December 2021 to consider the Petitions. The Council of 
ZIALE permitted thirteen (13) petitioners to retake the Legal Practitioners’ Qualifying Examination at the 
next sitting. Further, the Council of ZIALE rejected forty (40) petitioners to retake the Legal Practitioners 
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Qualifying Examination at the next sitting because they did not show exceptional circumstances to be 
permitted.

5�4�6    LEGAL PRACTITIONERS’ QUALIFYING EXAMINATION (LPQE) COURSE – 2021 FINAL  
            EXAMINATION RESULTS 

One (1) candidate successfully passed the LPQE– 2021 Final Examination at the first attempt out of 
three hundred and ninety-five (395) candidates who sat for the examination which translates into a 0.3% 
pass rate.    This indicates a decrease of 6.6% pass rate when compared to the twenty (20) candidates 
out of two hundred and eighty-eight candidates who passed the 2019/2020 (October intake).

Further, a total number of two hundred and twelve (212) Candidates had Complete and Incomplete 
Passes (passed 4-11 Heads) which translates to 53.67% of the total candidates that attempted the 
Legal Practitioners’ Qualifying Examination (LPQE) Course (2020/2021 Intake), while one hundred and 
eighty (180) Candidates, which represents 45.56% had completely failed the examination as they did 
not meet the threshold of passing at least 4 Heads in line with Zambia Institute of Advanced Legal 
Education  Chapter 49  of the Laws of Zambia Rule 24(4) of the Student Rules.

A total of four hundred and twenty-eight (428) students were enrolled on the 2020/2021 Intake, however, 
three hundred and ninety-five (395) candidates attempted the examinations. Of these one hundred and 
eighty-six (186) were males and two hundred and twelve (212) were females.  During the 2020/2021 
intake, a total of two hundred and eighty-eight (288) candidates who attempted the 2020/2021 LPQE 
– Course Final Examination (October Intake), one hundred and fifty-nine (159) were females and one 
hundred and twenty-nine (129) were males.  From the two (2) examinations we can conclude that 
female candidate were more than their male counterparts.

During the LPQE Course - 2021 Final Examination (October intake), Company Law and Procedure (Head 
6) and Superior Courts Civil Procedure (Head 7) respectively were the worst performing Examinations 
with 3.1 % and 6.1% pass rate respectively compared to the 2019/2020 October intake which had a 
pass rate of 43.1% and 49.1% respectively. The highest performing examinations during the 2020/2021 
intake were Domestic Relations (Head 8) and Evidence with 89.8% and 88.8% pass rates respectively. 
The highest number of students who attempted the examination were from the University of Lusaka and 
Zambian Open University with 110 and 108 candidates respectively.

5�5 EXAMINATIONS AND ACCREDITATION UNIT ACHIEVEMENTS
During the year under review, the Examinations and Accreditation Unit achieved the following:

i. Successfully conducted the Repeaters, Midyear and Final Year Examinations despite the 
increasing numbers of COVID -19 cases in line with guidelines set by the Ministry of Health.

ii. During the year under review the Unit sent the March, LPQE - 2021 Repeaters’ Results Slips 
via email to 852 candidates.

iii. During the year under review the Unit received 54 Petitions to sit for the April, LPQE - 2022 
Repeaters’ Examination.

iv. During the year under review, the Acting Chief Justice of the Republic of Zambia appointed 
19th, 20th, 22nd and 26th October 2021 for the successful candidates during the LPQE – 2021 
Repeaters Examination.

v. Published the LPQE 2021 Repeaters, Midyear and Final Examinations Results within the 
revised Schedule of Dates.

vi. Responded to all Petitions within the revised Schedule of Dates.
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5�6 CHALLENGES FACED BY EXAMINATIONS AND ACCREDITATION UNIT

During the year under review, the Examinations and Accreditation Unit achieved the following:

a. The Unit had difficulties implementing the Accreditation Regulations as it awaits the review  
and amendment of the Accreditation Regulations by the Ministry of Justice - Legislative  
Drafting Department;

b. Delayed publication of the LPQE - 2021 Midyear Results because some External Markers  
and Assessors were affected by COVID -19;

c. Rescheduling of the LPQE – 2021 Final Examination;
d. Lack of Infrastructure to successfully conduct Examinations;
e. Delayed issuance of Statutes to the students;
f. Delayed Examination Module on the ZIALE Student Information Management System to  

aid the processing of Examination Results and Petitions to avoid human errors; and
g. Overall, COVID 19 pandemic had resulted in non-adherence to the approved Schedule of  

  Dates.

5�7 RECOMMENDATIONS
i. The Institute needs to build more infrastructure.
ii. There is a need to upload all the LPQE Results on the ZSIMS.
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CHAPTER SIX

6.0 INFORMATION TECHNOLOGY AND LIBRARY UNIT

6�1 INTRODUCTION
The IT/Library Unit is responsible for the architecture, hardware, software and networking of computers 
and for managing the Library. 

6�2 OBJECTIVES
Developing a modernised and secure Information Communication Technology infrastructure that 
harnesses new information delivery.

6�3 STAFFING
The Unit is headed by an Information Technology Coordinator at Salary Scale (ZIALE 06). The 
Information Technology Coordinator is assisted by the Application Systems Administrator (ZIALE 07) 
and a Library Assistant who is at Salary Scale (ZIALE 08)

6�4 PROGRAMMES AND ACTIVITIES IMPLEMENTED 

6�4�1 LIBRARY OPERATIONS
During the period under review, the received 290 brand new Law books  donated by the International 
Law Book Facility United Kingdom. The Law books were received by the Director  & CEO of ZIALE 
through Anglo American.

6�4�2 STUDENT MANAGEMENT SYSTEM PROJECT
The development of the Student Management System is a priority hence the Unit continued developing 
the system. During the period under review the Unit held a series of workshops. The activities that were 
undertaken are as follows: 

i. The Validation, Verification, User Manuals and Guidelines Drafting. 
ii. The coding and testing of the Programmes and Planning Unit Module. 

After the Validation, Verification, User Manuals and Guidelines Drafting and   coding  and  testing  of 
the Programmes and Planning Unit Module a presentation of the Programmes and Planning Module to 
the Enrollments committee of the ZIALE Council. 

The Unit also conducted a four (4) day training at following Units.

iii. Programmes and Planning Unit
iv. Accreditation and Examinations Unit
v. Internal Audit Unit
vi. Finance Unit
vii. Front Office Assistant

6�4�3 REPROGRAPHICS SERVICES
The Library section continued offering reprographics service to all Units in the Institute. Furthermore, 
the Unit also continued printing Statutes for sale to students for the 2020/2021 LPQE intake  and for the 
general public.



 Zambia Institute of Advanced Legal Education

Annual Report 202122
6�4�4 ANNUAL REPORTS

During the period under review the Unit implemented Digital Annual Reports that can be accessed 
through the website. The 2017 and 2018 Annual Reports are now accessible and downloadable on the 
Institutes’ website.

6�4�5 ICTAZ AND MINI ICT EXPO
During the period under review the Unit attended the Information Communication Technology 
Association of Zambia Annual General meeting held in Livingstone. During the annual general meeting 
the Information Communication Technology  Association of Zambia held a Mini ICT Expo which 
drew participation from all ICT  disciplines i.e Cybersecurity, Networking,Systems Application 
Development etc who showcased their innovations.

6�4�6 CORPORATE GOVERNANCE AND THE LAW TRAINING
During the period under review the Unit provided Technical support at Corporate Governance and  the 
Law training held in Livingstone from 24TH to 26TH November 2021. 

6�5 ACHIEVEMENTS
The IT/Library Unit completed several projects during the period under review. Among the notable 
projects were the streaming of the Corporate Governance and the the Law training which was held in 
Livingstone.

The implementation and the commissioning of the ZIALE Student  Management Information System 
ZSMIS was another achievement. 

6�6 CHALLENGES
During the period under review, the Unit’s operations continued to affected by the outbreak of COVID-19. 
Inadequate funding to the Institute also affected the operations as most Information Technology 
Infrastructure was becoming outdated.

6�7 RECOMMENDATIONS
Due to the increasing demand for Information Technology Services in the Institute, the Unit recommended 
that more funding be allocated to the IT/Library Unit for the Unit to meet the increasing demand for ICT 
services. Furthermore there is need to replace some Information Technology equipment.
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CHAPTER SEVEN

7.0 PROCUREMENT UNIT

7�1 INTRODUCTION
The Procurement Unit is responsible for the management if the procuring entity’s activities i.e. all 
procurement activities within its jurisdiction in accordance with the Public Procurement Act (APP), 
Regulations and the Zambia Public Procurement Authority (ZPPA) Circulars.
A procuring entity consists of a Controlling Officer, Procurement Committee, Procurement Unit and User 
Departments.

7�2 OBJECTIVES 
The objective of the Unit is to procure goods, services and works for the Institute following the 
fundamental principles which govern public procurement as prescribed by Public Procurement Act No. 
12 of 2008, the Public Procurement Regulations of 2020 and the Zambia Public Procurement Authority 
(ZPPA) Circulars.

7�3 STAFFING
The Unit is headed by a Procurement Officer at salary scale (ZIALE 06) who is assisted by the Assistant 
Procurement Officer at (ZIALE 08).

7�4 PROGRAMMES AND ACTIVITES IMPLEMENTED
 y The Institute procured Accommodation and Three (03) Conference Facility Services from Protea 

Hotel By-Marriot in Livingstone.
 y The Institute implemented the use of the e-GP System as prescribed in Section 16 of the   

APP No. 8 of 2020.

7�5 ACHIEVEMENTS
 y The Unit and end users were trained on the usage of the electronic Government  P rocurement 

(e-GP) System in the fourth quarter of the year 2021.

7�6 CHALLENGES
 y Unclear specifications from end users.
 y Unrealistic lead times expected by end users.
 y Dynamic market changes during procurement proceedings resulting into varying the Institute’s 

budgets.
 y The transitioning from traditional to the use of the e-GP System with regards to suppliers’   

knowledge on the system as they are expected to submit bids on the e-platform.

7�7 RECOMMENDATIONS
 y Training of end users of the formulation of clear and concise specifications.
 y Realistic lead times by submitting approved purchase requisitions in good time.
 y Contingency of 5 to 10 percent in the Institute’s annual budget.
 y Continuous stakeholder engagement, sensitization and training of the usage of the e-GP    

System by ZPPA.
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CHAPTER EIGHT
8.0 INTERNAL AUDIT UNIT

8�1 INTRODUCTION
The Internal Audit Unit helps the Zambia Institute of Advanced Legal Education (ZIALE) accomplish its 
objectives by bringing a systematic, disciplined approach to evaluating and improving the effectiveness 
of risk management, control, and governance processes. The Unit also does the following:

i. Objectively review an organization’s business processes 
ii. Evaluate the efficacy of risk management procedures that are currently in place
iii. Protect against fraud and theft of the organization’s assets
iv. Ensure that the organization is complying with relevant laws and statutes 
v. Make recommendations on how to improve internal controls, risk and governance processes 

8�2 OBJECTIVES
Internal audit is an independent, objective assurance and consulting activity designed to add value and 
improve an organization‘s operations. It helps an organization accomplish its objectives by bringing a 
systematic, disciplined approach to evaluating and improving the effectiveness of risk management, 
control and governance processes.

8�3 STAFFING
The Unit is headed by the Internal Audit Manager in Salary Scale ZIALE 4 who is assisted by an 
Assistant Internal Auditor in Salary Scale ZIALE 7.

8�4 PROGRAMMES AND ACTIVITIES IMPLEMENTED
The following seventeen activities were planned during the period under review.

No� AUDITABLE UNITS
 FIRST QUARTER
1 Recruitment
2 Employee/Industrial Relations
3 Training and Development
4 Performance Management
5 Pensions,Gratuity,Healthcare and Benefits
6 Infrastructure and facilities management
 SECOND QUARTER
7 Selection of Prospective Candidates(LPQE)
8 Programme and Course Management
 THIRD QUARTER
9  Collection of Student Fees

10  Accounts Receivables
11  Budgeting and Monitoring
 FOURTH QUARTER
12 Fixed Asset Management
13 Financial and Management Reporting
14 Accounting (Transaction Processing)
15 Documentation
16 Enterprise Risk Management
17 Economic/Financial
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8�5 ACHIEVEMENTS

i.  Auditing Services
The Internal Audit unit planned to review seventeen (17) auditable activities of which sixteen (16) 
representing (94%) were reviewed and completed in addition to pre-audit activities. One (01) auditable 
activity representing 6% of planned activities was not performed and was deferred to 2022.

No� Auditable units Status
 FIRST QUARTER  
1 Recruitment Completed
2 Employee/Industrial Relations Completed
3 Training and Development Completed
4 Performance Management Completed
5 Pensions,Gratuity,Healthcare and Benefits       Completed
6 Infrastructure and facilities management Completed
 SECOND QUARTER  
7 Selection of Prospective Candidates(LPQE) Completed
8 Programme and Course Management Completed
 THIRD QUARTER  
9  Collection of Student Fees Completed

10  Accounts Receivables  Completed
11  Budgeting and Monitoring Completed
 FOURTH QUARTER  
12 Fixed Asset Management Completed
13 Financial and Management Reporting Completed
14 Accounting (Transaction Processing) Completed
15 Documentation Completed
16 Enterprise Risk Management Completed
17 Economic/Financial Not Performed

ii. Consulting Services
Internal Auditing includes the provision of consulting services such as counsel, advice, investigation, 
training and facilitation. For the period under review, the Unit facilitated the quarterly review for 
operational and strategic risks. The Risk Registers were submitted and considered by Council every 
Quarter to appreciate the assessment of risks.

8�6 CHALLENGES
The 2021 audit plan implementation was hampered by staffing challenges in the unit during the first half 
of the year. The Covid-19 restrictions too affected the flow of information. As a result, this had a negative 
impact on the completion time of some of the planned activities. Otherwise, the Unit had adequate 
support from management and will have a full establishment for the year 2022

8�7 RECOMMENDATIONS
Continued support from Management to ensure that ZIALE continues to operate within a controlled  
environment that minimize the risk of loss.
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CHAPTER NINE 

9.0 ACCOUNTS UNIT

9�1 INTRODUCTION
The Finance Unit is part of the Zambia Institute of Advanced Legal Education that manages its finances. 
The  business  functions  of  the  department  typically  includes  planning,  organizing,  accounting  and 
controlling the Zambia Institute of Advanced Legal Education (ZIALE) finances. The finance department 
also usually produces the company’s financial statements.

9�2 9�2   STAFFING
The Unit is headed by a Finance Manager at Salary Scale (ZIALE 04) and has other (4) four officers 
(1) one Accountant at salary Scale (ZIALE 06), (1) one Assistant Accountant (ZIALE 8), (1) one Cashier 
and Accounts Assistant both at ZIALE 9, a Stores Officer (ZIALE 7) and a Stores Assistant at salary 
scale (ZIALE 09).

9�3 ACTIVITIES

9�3�1 Funding Overview
During the year under review, the Institute continued to rely for most of its income on monthly grants from 
the Government.  Other sources of income included tuition fees, sale of lawyers’ garments, library use 
and other small miscellaneous activities such as photocopying of documents, particularly for students.

9�3�2 GRZ Grant
During the year under review, the Institute received K2,990,035.17 as Government grants recurring 
expenditure against an approved amount of K2,990,122.00 thus recording K86.83 adverse variance.

9�3�3 Internally Generated Funds
The Institute managed to raise K15,565,461.31 during the year under review, compared to K14,330,611.73 
raised in the year ended 31 December, 2021 recording an increase of 8.6% in internally generated 
funds.  

9�4 BUDGET IMPLEMENTATION AND EXECUTION
Budget execution is the process established to carry out the programs for which funds were appropriated. 
Administering offices, operating budget and sub allocation holders, and fund administrators execute the 
budget through the signing of contracts, projects orders, work requests, and other funding documents. 

9�5 PROGRAMMES AND ACTIVITIES IMPLEMENTED
The Accounts Unit facilitated the implementation of the following activities.

The Finance unit had planned to send personnel to various local training workshops and conferences 
as a way of Continuous Professional Development (CPD). However, due to the cancellation of many 
workshops because of the Covid-19 pandemic the Institute managed to sponsor one (1) member of 
staff who attend the International Public Sector Accounting Standards (IPSAS) update workshop in 
Livingstone.
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9�6 ACHIEVEMENTS

The Unit facilitated the payment of Salaries, Personnel related costs, procurement of Goods and 
Services for smooth operation of the Institute and prepared the institute budget for the year 2021. 
Further the Finance unit developed the Debt Collection and Management Policy and the Investment 
policy.

The Finance unit successfully facilitated the audit of the Financial Statements for the year ended 31st 
December 2021.

9�7 CHALLENGES
The Finance unit had the following challenges during the year under review:

i. Inadequate funding
ii. The Finance Unit is semi-automated
iii. Inadequate office Space
iv. Interruptions in connections to the Server 
v. The Finance unit is understaffed
vi. The output of the unit was adversely affected by the effects of the Covid-19 Pandemic 
vii. The volatility in the interest and exchange rate adversely affected the performance of the 2021 

budget.

9�8 RECOMMENDATIONS
The following are the recommendations:

i. Engage the Ministry of Finance, Budget Office on the need to revise budget ceiling upwards.
ii. Broaden the revenue base, by introducing new training programmes and taking advantage of 

low risk investments i.e. Fixed-term deposits Government Bonds or Treasury Bills.
iii. Expedite the completion of Silverest campus to alleviate the challenges of office space.
iv. Invest more in Information Communication Technologies 
v. Finance unit to attend more CPD training workshops

Students in the ZIALE Library
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CHAPTER NINE

10.0 FINANCIAL STATEMENT
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