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The mandate of the Zambia Institute of Advanced 

Legal Education is discharged through the various 

Council committees namely 

(a)	 Finance and Administration Committee

(b)	 Enrolments and Admissions Committee

(c)	 Board of Examiners

(d)	 Audit Committee

(e)	 Procurement Committee

The report provides an assessment of the 

performance of the Zambia Institute of Advanced 

Legal Education, the progress made as well 

challenges faced while implementing the various 

programmes and activates. The report further 

highlights the strategic objectives set by the 

Zambia Institute of advanced Legal Education 

for the period 2012 to 2017. It also highlights the 

possible solutions to the challenges encountered 

in 2017.

On behalf of the Ministry of Justice and indeed 

on my own behalf, I would like to express my 

gratitude to His Excellency the President of the 

Republic of Zambia, Mr Edgar Chagwa Lungu, the 

ZIALE Council, Management and staff, different 

stakeholders and members of the public for 

the support rendered to the Zambia Institute of 

Advanced Legal Education during the year under 

review. I look forward to you continued support.

Honourable Given Lubinda, MP

Minister of Justice

The Zambia Institute of Advanced Legal Education (hereinafter referred 
to as “ZIALE” or “the Institute” is mandated with the responsibility of 
providing national, regional and international post-graduate legal 
studies, and training in Legislative Drafting as well as other courses 
(Section 4(1)). The Annual Report covers the period from 1st January 
2017 to 31st December 2017.
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The Zambia Institute of Advanced 

Legal Education in 2017 received 

technical and financial support from a 

number of cooperating Partners and 

Government. The Zambia Institute 

of Advanced Legal Education is 

accordingly indebted to the various 

organisations and stakeholders 

that provided valuable support 

that enhanced delivery of services, 

particularly in the essentials of legal 

practice to postgraduate law students 

leading to the admission of qualifying 

students as legal practitioners. 

The valuable support also enabled 

the Zambia Institute of Advanced 

Legal Education fore fill its mandate 

of  providing national, regional and 

international post-graduate legal 

studies, and training in Legislative 

Drafting as well as other courses.

Special thanks and appreciation goes 

to the Minister of Justice Hon Given 

Lubinda, MP for ably steering the 

strategic and policy direction of the 

Institute. The timely interventions 

that often helped secure resources 

for the Zambia Institute of Advanced 

Legal Education. These resources 

went a long way in the operations of 

the Institute and enabled a conducive 

environment in the delivery of quality 

services to stakeholders.

Finally, I am indebted to the ZIALE 

Council Members who executed their 

duties with exceptional excellence 

and all staff at the Zambia Institute 

of Advanced Legal Education for their 

continued commitment, in particular 

for coordinating the preparation of 

this 2017 annual report.

Likando Kalaluka, SC

Attorney General and Chaiperson of 

the Council of Ziale



Law Practice 

Institute (LPI) was  

established in

1968

The precursor to the Zambia Institute of Advanced Legal Education 

(hereinafter referred to as “ZIALE” or “the Institute”) was the 

Law Practice Institute (LPI) established in 1968.  The LPI was set 

up to provide basic training in the essentials of legal practice to 

postgraduate law students leading to the admission of qualifying 

students as legal practitioners.  The Institute was re-established by 

an Act of Parliament in 1996 to be a body corporate.  

Under the new Zambia Institute of Advanced Legal Education 

Act No. 10 of 1996 (hereinafter referred to as “the Act”), Chapter 

49 of the Laws of Zambia, the functions were widened to provide 

national, regional and international post-graduate legal studies, 

and training in Legislative Drafting as well as other courses (Section 

4(1)).  The flagship programme is the Legal Practitioners’ Qualifying 

Examination (LPQE) Course, which is meant for university law 

graduates wishing to be admitted to the Zambian Bar.  In addition 

to the LPQE and Legislative Drafting courses, the Institute is 

mandated to offer training programmes as outlined in Section 4(2) 

of the Act.

EXECUTIVE
SUMMARY.
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Chapter One.
1.0	 THE ZIALE COUNCIL

1.1	 ESTABLISHMENT AND COMPOSITION

The Act establishes the Council and outlines its functions and composition in 
Sections 4 and 5 respectively.   In terms of Section 5(1), the Council consists of the 
following members:

(a)	 the Attorney-General, with the Solicitor-General as an alternate member;

(b)	 a judge nominated by the Chief Justice;

(c)	 the Director of Public Prosecutions;

(d)	 the Permanent Secretary responsible for administration in the Ministry 
responsible for justice;

(e)	 a representative of the Attorney-General with expertise in legislative drafting;

(f )	 a representative of the Law Association of Zambia; 

(g)	 a representative of the Zambia Institute of Chartered Accountants;

(h)	 a representative of the department of the Clerk of the National Assembly;

(i)	 a dean and one senior lecturer from the Law School of a public university, 
nominated by the Minister responsible for education;

(j)	 a dean and one senior lecturer from the Law School of a private university, 
nominated by the Minister responsible for education;

(k)	 a magistrate who is admitted as a legal practitioner under the Legal 
Practitioners Act, nominated by the Magistrates and Judges Association of 
Zambia;

(l)	 two legal practitioners appointed by the Minister; and,

(m)	 the Director, as ex-officio member.

All the members, other than the judge nominated by the Chief Justice, are 
appointed by the Minister of Justice. They serve on three-year renewable terms, 
except for the Attorney-General (and Solicitor-General), the Director of Public 
Prosecutions and the Permanent Secretary, who serve for as long as they hold their 
substantive full-time positions. 

The Council is the highest decision-making body in the governance structure of 
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ZIALE.   It makes policy decisions and sets the strategic direction of the Institute and 
also provides oversight to the management of the Institute.

1.2	 FUNCTIONS OF THE COUNCIL

Under Section 4(1) of the Act the Council is mandated to provide national, regional 
and  Section 4(2) of the Act provides further functions of the Council as being to:

(a)	 Set minimum educational entry qualifications for persons seeking enrolment 
as students of the Institute;

(b)	 Provide minimum educational qualifications for students who wish to be 
admitted to the legal Bar;

(c)	 Provide training in Legislative Drafting;

(d)	 Keep a register of all enrolled students;

(e)	 Accredit law schools at private and public universities and set the criteria for 
accreditation;

(f )	 Approve qualifications of foreign students who wish to be enrolled at the 
Institute;

(g)	 Set and hold examinations for candidates for admission as legal practitioners;

(h)	 Provide post-graduate judicial training for Magistrates and Judges;

(i)	 Encourage international cooperation in post-graduate legal and legislative 
drafting studies provided by the Council;

(j)	 Provide such post-graduate courses of legal studies, set and hold 
examinations in such courses as the Council may think necessary;

(k)	 Prepare and publish a syllabus of courses of study essential for purposes of 
any examination set and held by the Council;

(l)	 Issue certificates to persons who are successful candidates in examinations 
conducted by the Council;

(m)	 Appoint the teaching staff of the Institute; and

(n)	 Do all such things connected with or incidental to the foregoing.
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1.3	 COMMITTEES OF THE COUNCIL

The establishment of committees is provided for in Section 10(1) of the Act.  Under that 
provision, the Council may establish such committees as it considers necessary and delegate 
to any committee such of its functions as it considers fit.  In this regard, the Council has 
established the following Standing Committees:

(a)	 Finance and Administration Committee

(b)	 Enrolments and Admissions Committee

(c)	 Board of Examiners

(d)	 Audit Committee

(e)	 Procurement Committee

( f )  Accreditation Committee

According to the Zambia Institute of Advanced Legal Education (Amendment) Act, No. 19 of 
2009, another committee of the Council, the Accreditation Committee, is established under 
Section 10A.  The composition of the Accreditation Committee consists of the following 
members: 

(a)	 a judge nominated by the Chief Justice;

(b)	 a representative of the Law Association of Zambia;

(c)	 a representative of the Examination Council of Zambia;

(d)	 a representative of the Ministry responsible for education;

(e)	 a dean and one senior lecturer from the Law School of a public university, nominated by 
the Minister responsible for education;

(f )	 a dean and one senior lecturer from the Law School of a private university, nominated 
by the Minister responsible for education;

(g)	 a representative of the National Institute for Public Administration;

(h)	 a representative for the Zambia Centre for Accountancy Studies; and,

(i)	 the Director, as ex-officio member.

Zambia Institute of Advanced Legal Education - ZIALE8



The Accreditation Committee was not yet functional by the end of the year under review.

1.4	 COUNCIL AND COMMITTEE MEETINGS

During the year under review the Council and its committees held 11 meetings to transact 
business on a range of the Institute’s operations.  Matters discussed included general 
administrative and financial oversight, enrolments, results and petitions.

1.5	 THE DIRECTORATE

Under section 14(1) and (2) of the Act, the Council is empowered to appoint a Director and 
Deputy Director of the Institute.  Section 15 empowers the Council to appoint its Secretary 
and other staff of the Institute.  There were seven (7) administrative departments in the 
Directorate - Accounts and Stores, Administration, Procurement, Internal Audit, Library, 
Accreditation and Examinations and Programmes & Planning.

The Zambia Institute of Advanced Legal Education is headed by the Director who is the Chief 
Executive Officer.  The Director is deputised by one Deputy Director.  The Council Secretary is 
in charge of the legal matters pertaining to the Institute. 

The Director oversees the heads of Accreditation and Examinations, Procurement, Internal 
Audit and Accounts and stores Units. The Deputy Director on the other hand oversees Human 
Resource and Administration, Library and Programmes and Planning Units.
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Chapter Two.
2.0	 MANDATE AND FUNCTIONS OF ZIALE

2.1	 INTRODUCTION

2.2	 MANDATE
The Council of the Zambia Institute of Advanced Legal Education (ZIALE) is a body 
corporate with perpetual succession and a common seal established by Act No. 
10 of 1996.  It is a Law Practice Institute, operationalized in 1968. The Institute is 
mandated to provide national, regional and international legal post-graduate 
studies and training in legislative drafting.

The specific functions of the Institute are as follows:   

(i)	 set minimum educational entry qualifications of persons seeking enrolment as 
students of the Institute;

(ii)	 provide minimum educational qualifications for students who wish to be 
admitted to the bar;

(iii)	 provide training in legislative drafting;
(iv)	 keep a register of all enrolled students; 
(v)	 accredit law schools at private and public universities and set the criteria for 

accreditation; 
(vi)	 approve qualifications for foreign students who wish to be enrolled at  the 

Institute; 
(vii)	 set and hold examinations for candidates for admission as legal practitioners;
(viii) provide post -graduate judicial training for magistrates and judges;
(ix)	 encourage international co-operation in post-graduate legal and legislative 

drafting studies provided by the Council;
(x)	 provide such post-graduate courses of legal studies and set and hold 

examinations in such courses as the council may think necessary;
(xi)	 prepare and publish a syllabus of courses of study essential for purposes of 

any examination set and held by the Council; and 
(xii)	 issue certificates to persons who are successful candidates of examinations 

conducted by the Council.

2.3	 VISION STATEMENT
A Centre of excellence in Law Practice Education.

2.4	 VALUE STATEMENT
Professionalism.
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•	 We competently and ethically execute our duties.
	 Integrity
•	 We conduct ourselves honestly and truthfully in the execution of our duties.
 	 Transparency
•	 We carry out our duties with clarity and openness.
 	 Teamwork
•	 We cooperate with others beyond personal differences to achieve our goals
 	 Accountability
•	 We take responsibility for our actions in the execution of duties
	 Innovation
•	 We are dynamic and creative in our approach to service delivery

2.5	 MISSION STATEMENT
To provide quality practical legal training

2.6	 STRATEGIC OBJECTIVES KEY TASKS – 2012 - 2017

2.6.1	 Strategic Themes and Strategic Results
To realise its vision, ZIALE has identified two (2) areas of focus or themes 
as follows:
a)	 Practical Legal Training Excellence resulting in competent legal 

practitioners and non-legal professionals; and 
b)	 Operational Excellence, resulting in high quality services. 

2.6.2	 Practical Legal Training Excellence 
For ZIALE to excel in practical legal training, it will improve lecture 
delivery and the management of assessments. Focus in this area will 
result in having competent legal practitioners and non-legal professionals 
and ultimately contribute to the administration of justice.

2.6.3	 Operational Excellence 
Operational excellence will be attained by improving client/stakeholder 
management; sources and management of financial resources; 
operational systems; technical and support staff; and institutional 
Infrastructure. These improvements will result in the provision of high 
quality services. 

2.6.4 	 Mission Statement
To realize the vision and achieve the strategic results, ZIALE commits itself 
to the following mission statement: 

“To provide quality practical legal training” 

11 Annual Report 2017



Through this mission statement, ZIALE will develop innovative strategies to 
ensure that the Institute produces competent legal practitioners and non-legal 
professionals to the satisfaction of all stakeholders.
 

2.7	 STRATEGIC OBJECTIVES, INTENDED RESULTS, UNIT OF MEASUREMENTS, 
TARGETS AND   STRATEGIES

ZIALE is committed to pursuing eighteen (18) strategic objectives with their 
associated intended results, units of measurement, targets and strategies 
(initiatives). The strategic objectives listed below are a continuation from 2016 as 
they have been drawn from a five (5) year strategic plan which was approved in the 
year 2012.

STRATEGIC OBJECTIVE.
1.0	 OBJECTIVE 1

To restructure the Legal Practitioners Qualifying Examination Course in order 
to impart all requisite skills needed by an advocate and enhance assessment 
performance.

2.0	 OBJECTIVE 2
To have a Legal Practitioner’s Qualifying Examinations Course that responds to the 
demands of the modern socio – economic environment.

3.0	 OBJECTIVE 3
To implement a new ZIALE organisation structure;

4.0	 OBJECTIVE 4
To establish a new campus in Lusaka on the 28 Acre land at Silverest, Lusaka East.

5.0	 OBJECTIVE 5
To improve existing infrastructure at Andrew Mwenya Road, Rhodes Park main 
campus, and the Guest House in Roma

6.0	 OBJECTIVE 6
To review and enhance the ZIALE Legal Framework.

7.0	 OBJECTIVE 7
To facilitate the development of a policy on Advanced Legal Education in Zambia.

8.0	 OBJECTIVE 8
 To establish the ZIALE Law Press 	

9.0	 OBJECTIVE 9 
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To have in place a Continuous Professional Development Program that enables 
professionals cope with emerging work based challenges and explore new frontiers 
of knowledge

10.0	 OBJECTIVE 10
To establish a trial advocacy and legal writing and research centre to provide 
training on trial advocacy skills, legal research, writing and reasoning.

11.0	 OBJECTIVE 11
To establish a Consultancy Unit

12.0	 OBJECTIVE 12
To establish a programs and academic department within the Institute that will 
effectively develop, manage and review training programs.

13.0	 OBJECTIVE 13 
To attract and retain adequate expertise and skill in all areas of operation.

14.0	 OBJECTIVE 14
To establish a National Law Reference Library to provide e-law resources and other 
law materials for users within Zambia and beyond.

15.0	 OBJECTIVE 15
To establish a reprographics and bindery unit that will provide auxiliary services 
to users of the National Law Reference Library, the legal profession in general, 
Government, the private sector and civil society.

16.0	 OBJECTIVE 16
To develop and maintain an integrated management information system that will 
efficiently provide information for decision making for the Institute.

17.0	 OBJECTIVE 17
To develop a quality assurance system that will assist maintain high standards of 
service delivery in all areas of the Institute’s work.

18.0	 OBJECTIVE 18
To develop a finance system that will facilitate effective resource mobilisation 
accountability and monitoring of resources for the Institute.
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Chapter Three.
3.0	 HUMAN RESOURCES AND ADMINISTRATION UNIT

2.7	 INTRODUCTION
The Zambia Institute of Advanced Legal Education is an equal opportunity 
employer and remains committed to offering fair opportunities in its operations 
and procedures. The Human Resource and Administration is responsible for Human 
Resources and Administration as well as providing efficient and effective overall 
administration support services to all units at the Zambia Institute of Advanced 
Legal Education. 

2.8	 OBJECTIVES 
To manage and develop human resources in order to improve organizational 
performance; and
To provide logistical and administrative support in order to enhance human 
resource operations for the Zambia Institute of Advanced Legal Education.

The Human Resource unit is also responsible for enhancing performance, improving 
productivity of employees as well as providing smooth operations. The Unit also 
coordinates and manages the following functions 
(i)	 Strategic Management of Human Resource
(ii)	 Trainings and Capacity Building
(iii)	  Office Administration and Maintenance
(iv)	 Commemoration of national events
(v)	 Logistics and Transport Management

2.8.1	STAFFING
The establishment of the unit of Human Resource and administration had a 
total of Nineteen (19) positions in 2017, fourteen (14) filled positions and five 
(5) vacant position.

The Unit is headed by a Manager at Salary Scale (ZIALE 05) and is assisted by 
One (1) Administrative Officer at Salary Scale (ZIALE 06), the unit is in charge of 
the day to day operations of the Unit.

2.8.2	PROGRAMMES AND ACTIVITIES IMPLEMENTED 
During the period under review, the Human Resource and Administration 
undertook the following activities:

(i)	 CAPACITY AND BUILDING

a)	 Training and Development.
The Unit planned various Capacity building programmes for all 
members of staff

I.	 Recruitments
•	 The Unit recruited an Assistant Procurement Officer, 
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Ms. Lacklin K. Mbilishi, who commenced work on 21st 
March, 2017.
•	 The interviews for the Senior Librarian were conducted 

on 20th April, 2017.

•	 Events 
The Unit successfully coordinated and participated in 
the following major event in the 2017;

•	 International Womens’ Day
•	 Labour Day
•	 African Public Service Day
•	 World AIDS Day

(ii)	 TRANSPORT 
During the period under review, the Institute maintained a fleet of ten 
(10) vehicles which were kept in serviceable condition, licensed and 
insured comprehensively as shown in the table below:

Table 8: Institutes’ Fleet  as at 31 December 2017

S/N Description Reg. No. Condition/Year of 
Registration Remarks

1 Toyota Hilux, D/Cab: Deputy 
Director’s personal-to-holder.

BAE 7002 New/2017 Replaced vehicle 
ALD 4005

2 Toyota Hilux, D/Cab: Finance 
Manager’s personal-to-holder.

BAE 6901 New/2017 Replaced vehicle 
ALD 4004

3 Toyota Hilux, D-Cab: Deputy 
Director’s personal-to-holder

ALD 4005 Runner/2011 Offered for 
sale to Deputy 
Director

4 Toyota Hilux, D-Cab: Finance 
Manager’s personal-to-holder

ALD 4004 Runner/2011 Offered for 
sale to Finance 
Manager

5 Toyota Corolla: Pool Vehicle 
assigned to Director’s office

ABV 9458 Runner/2010 Fair Condition

6 Chevrolet Aveo: Pool vehicle ABZ 9529 Runner/2011 Fair Condition 
(earmarked for 
sale)

7 Toyota Hiace Minibus ALF 3976 Runner/2012 Excellent
8 Toyota Hilux Van ALE 1076 Runner/2012 Excellent
9 Hino Truck ALF 6098 Runner/2012 Excellent

10 John Deere Tractor ALL 6165 Runner/2012 Excellent
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3.5.1	 ACHIEVEMENTS 
The Human Resource and Administration unit successfully implemented 
the following activities;
I.	 Facilitated the review of the structure 
II.	 Managed to dispose all pending disciplinary cases

3.5.2	 CHALLENGES
I.	 Inadequate funding
II.	 Inadequate office Space
III.	 Inadequate motor transport
IV.	 Lack of a Human Resource Management Software
V.	 High labour turn over

3.5.3	 RECOMMENDATIONS
I.	 Engage the Ministry of Finance ,Budget Office on the need to revise 

budget ceiling upwards
II.	 Expedite the completion of Silverrest for more office space
III.	 Buy more motor vehicles to ease mobility.
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4.0	 ACCOUNTS UNIT

4.5	 INTRODUCTION
The Accounts department is part of the Zambia Institute of Advanced Legal 
Education that manages its finances. The business functions of the department 
typically includes planning, organizing, accounting and controlling the Zambia 
Institute of Advanced Legal Education (ZIALE) finances. The finance department also 
usually produces the company’s financial statements.

4.5.1	STAFFING
The Unit is headed by a Finance Manager at Salary Scale (ZIALE 04). The has 
other (5) five officers (2) two assistant Accountants at salary Scale (ZIALE 08), 
(1) one assistant accountant-budgets, (1) one cashier and a Stores Assistant 
who at salary scale (ZIALE 09).

4.5.2	ACTIVITIES

4.5.2.1	 Funding Overview
During the year under review, the Institute continued to rely for 
most of its income on monthly grants for the Government.  Other 
sources of income included tuition fees, sale of lawyers’ garments, 
library use and other small miscellaneous activities such as 
photocopying of documents, particularly for students.

4.5.2.2	 GRZ Grant
During the year under review, the Institute received K3,350,270.00 
as Government grants against an approved amount of 
K3,350,275.00 thus recording no variance.

4.5.2.3	 Internally Generated Funds
The Institute managed to raise K10,837,704.00 during the year 
under review, compared to K9,157,162.00 raised in the year ended 
31 December, 2017 recording an increase of 18% in internally 
generated funds.  

The details for the financial statements for the year 2017 are 
shown in the Appendix.

4.5.3	BUDGET IMPLEMENTATION AND EXECUTION
Budget execution is the process established to carry out the programs for 
which funds were appropriated. Administering offices, operating budget and 
sub allocation holders, and fund administrators execute the budget through 
the signing of contracts, projects orders, work requests, and other funding 
documents.

Chapter Four.
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ACTIVITIES IMPLEMENTED
The Accounts Unit facilitated the implementation of  the following activities.

SUPPLY AND DELIVERY OF 90 ADDITIONAL COLLAPSIBLE TABLES FOR             
THE EXMINATION HALL.
The Unit facilited the procurement of 90 additional collapsible tables from the 
International Market.

PROCUREMENT OF 121 ADDITIONAL POLYSHELL CHAIRS FOR THE 
EXAMINATION HALL 
The Unit facilitated the Institute to procure one hundred and twenty-one 
(121) additional Polyshell chairs for the Examination Hall, from Northern Tower 
Enterprise at a cost of Eighteen Thousand, One Hundred and Fifty Kwacha 
(K18, 150.00).

RE-PAINTING OF THE EXAMINATION HALL FLOOR 
The Institute repainted the Examination Hall’s floor during the period under 
review.

PROCUREMENT OF LAWYERS’ GARMENTS
The Institute procured ten (10) Ghanaian wigs, ten (10) Ghanaian gowns, ten 
(10) local ladies bibs and ten (10) local men’s bands at a cost of Fifty Three 
Thousand, Five Hundred Kwacha (K53, 500.00). Further the Institute procured 
thirty (30) Zambian gowns from Stella Fashions.
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5	 INTERNAL AUDIT UNIT

5.5	 INTRODUCTION
The Internal Audit Unit helps Zambia Institute of Advanced Legal Education 
(ZIALE) accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the effectiveness of risk management, 
control, and governance processes. The Unit also does the following:
•	 Objectively review an organization’s business processes 
•	 Evaluate the efficacy of risk management procedures that are currently in 

place
•	 Protect against fraud and theft of the organization’s assets
•	 Ensure that the organization is complying with relevant laws and statutes 
•	 Make recommendations on how to improve internal controls and 

governance processes 

5.5.1	STAFFING
The Unit is headed by an Internal Auditor at Salary Scale (ZIALE 05) and is 
assisted by an Assistant Internal Auditor at Salary Scale (ZIALE 07).

5.5.2	PROGRAMMES AND ACTIVITIES IMPLEMENTED
The Unit assessed the compliance with Institutes’ policies, procedures and 
statutory requirements
The Unit also examined the financial transactions/records to ascertain 
whether they were relevant, accurate, complete, and fairly presented.

5.5.3	ACHIEVEMENTS
During the period under review the Unit assisted management by giving 
valuable recommendations on weak areas in order to enhance overall 
effectiveness and efficiency of the Institute’s operations.

5.5.4	CHALLENGES
The Unit had no Audit Software there by failing to do a much better job at 
leveraging technology in internal audit including using data analytics.

5.5.5	RECOMMENDATIONS
The recommends that it procures an Audit software and train the 
members of staff in the Unit in data analytics.
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6	 PROGRAMS AND PLANING UNIT

6.5	 INTRODUCTION
The Planning and Programmes unit is responsible for coordinating the enrolment, 
registration, programming and planning support services in order to facilitate the 
smooth implementation of the Institutes’ mandate.  The flagship programme being 
offered at ZIALE is the Legal Practitioners’ Qualifying Examination (LPQE) Course, 
which is meant for university law graduates wishing to be admitted to the Zambian 
Bar.

The Programmes and Planning unit has the following functions;-
•	 Coordinating the enrolment, registration, programming and planning 
support services in order to facilitate the smooth implementation of the 
Institutes’ mandate.
•	 Promoting and marketing programmes of the Institute.

6.5.1	 STAFFING
The Unit is headed by a Programmes and Planning officer at Salary Scale 
(ZIALE 06). 

6.5.2	PROGRAMMES AND ACTIVITIES IMPLEMENTED

6.5.3	ACTIVITIES
6.5.3.1	 Enrolments

During the year under review, the Institute continued to run the 
Legal Practitioners Qualifying Examination (LPQE) course.  At the 
beginning of the year, classes for the 2016/2017 Intake, enrolled 
in October 2016, continued.  There were 382 students registered 
on the programme.  The highest number of students in this class 
graduated from the University of Zambia, which contributed 60 
students.  Final examinations for this class were held in July 2017.  

Later in the year, classes for the new 2016/2017 Intake commenced 
on 5th October, 2016 and proceeded normally for the rest of the 
year under review.  

6.5.4	ACTIVITIES IMPLEMENTED
POST-GRADUATE DIPLOMA IN LEGISLATIVE DRAFTING COURSE
During the year under review, the 16th Intake of the Post Graduate Diploma in 
Legislative Drafting Course commenced on 18th July, 2016, for a period of five 
months as scheduled.  There were Thirteen (13) students in this programme. 
The graduation ceremony was held on 22nd November, 2016.The course 
participants were drawn from the following organizations:
 
•	 Ministry of defence (2)
•	 Law Firms (4)

Chapter Six.
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•	 National Assembly (2)
•	 Judiciary (2)
•	 Ministry of Justice, AG’s chambers (1)
•	 Zambia Revenue Authority (1)
•	 National Savings Bank (1)

PRACTICAL ADVANCED PROSECUTORS’ COURSE

HUMAN RIGHTS LAW & PRACTICE COURSE

LEGAL DRAFTING WORKSHOP FOR THE LPQE STUDENTS

The copies of the amended LPQE Draft Student Rules were submitted to the 
Attorney General (Council Chairperson) and the Permanent Secretary at the 
Ministry of Justice.   

(b)	 The amended Draft Rules will be reviewed by stakeholders during a 
retreat to be held in Siavonga from 29th  November to 2nd December 2017.

6.5.5	ACHIEVEMENTS
The Institute successfully implemented the student records management 
system hence making the processing of applications, registration and 
examination more efficient. 

6.5.6	CHALLENGES
The Office of the programmes Unit is understaffed and unable to effectively 
perform office functions. 

No Short Courses were held in 201, this was attributed to few clients registered 
and under-staffing. 

6.5.7	RECOMMENDATIONS
The need to restructure the Unit to reflect the functions of the Unit. 

The need to train lecturers and students on the use of the Students 
management system.
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7.0	 PROCUREMENT UNIT

7.5	 INTRODUCTION
The Procurement Unit is responsible for procuring materials and other resources at 
the best possible price.

7.5.1	STAFFING
The Unit is headed by a Procurement Officer at Salary Scale (ZIALE 06) 

7.5.2	PROGRAMMES AND ACTIVITIES IMPLEMENTED
A Consultant engaged to undertake Soil Investigation Tests at the Silverest 
Campus Site. The Institute procured a Public Address System due to the 
exponential increase in student entrants for the LPQE Course, at cost of K46, 
930.00
The Institute printed Four hundred (400) copies of the 2016 ZIALE Annual 
Report during the quarter under review and received an extra Fifty (50) free 
copies from the printer.

7.5.3	ACHIEVEMENTS
The Unit coordinated very well with suppliers to ensure proper product 
selection and supply chain.

7.5.4	CHALLENGES
Providing Unclear Specifications & Requirements from end users
Lack of procurement software
Lack of transport

7.5.5	RECOMMENDATIONS
Clear details or specification
Procuring of Software
Allocating the Unit a Motor Vehicle
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8.0	  EXAMINATIONS AND ACCREDITATION UNIT
The Unit is responsible for planning, administering and coordinating the Institute’s 
examinations in order to facilitate the smooth conduct of examinations and coordinate 
the Accreditation process of the Legal Education Institutions.

The main functions of the Examination and Accreditation Unit are to:
•	 to conduct examinations;
•	 to process the results;
•	 to receive and process petitions on behalf of the Council;
•	 to carry out relevant research in examinations; 
•	 implement guidelines for accreditation and renewal of Accredited Legal Education 

Institutions;
•	 to receive applications for accreditation and renewal Legal Education Institutions;
•	 to coordinate inspections of Accredited Legal Education Institutions; and
•	 to ensure that Accredited institutions comply with the provisions of the Zambia 

Institute of Advanced Legal Education (Accreditation of Legal Education Institutions) 
Regulations, Statutory Instrument No. 86 of 2015.

8.1.1 STAFFING
The Unit is headed by an Examinations and Accreditation Officer at Salary Scale 
(ZIALE 06) 

8.1.2	PROGRAMMES AND ACTIVITIES IMPLEMENTED
8.1.2.1	 Legal Practitioners Qualifying Examination

During the year under review, the Institute conducted three (3) 
examinations namely, Legal Practitioners Qualifying Examination 
(LPQE) – 2016 Repeaters’, LPQE – 2017 Final Examinations and 
LPQE – 2017 Repeaters’ Examinations.  One hundred and eight-
seven (187) passed examinations and were recommended to the 
Chief Justice to be Called to the Bar which were held in June and 
December 2017 respectively.

8.1.2.2	 2016/17 LPQE Repeaters Examination
During the period under review, a total of 446 students attempted 
the 2016/17 LPQE Repeaters examinations which were conducted 
in January 2017.  

A total of 148 candidates successfully passed the examinations. 
The University of Zambian contributed a total of Sixty Seven (67) 
students. Thirty Four (34) came from the Zambian Open University, 
Fifteen (15) from Cavendish University, Seven (7) from University of 
Lusaka and One (1) from the Livingstone International University 
of Tourism & Business Management (LIUTEBM). The remaining 
number, Twenty Four (24) were from foreign Universities.

The 148 represents an increase of 59% pass rate as compared with 
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the total number of 93 candidates that passed the 2015/2016 LPQE 
Repeaters examinations. 

6.2.2.4	 FINAL EXAMINATION RESULTS
The Zambia Institute of Advanced Legal Education(ZIALE)  
conducted the  2017 LPQE Final Examinations in the period August 
/September 2017.  A total number of 327 Candidates attempted 
the Final Examination.

Forty (40) Candidates that successfully passed all the 10 Heads of 
the 2017 LPQE Final Examination represents 12% pass rate of the 
total candidature, compared to the 16 Candidates representing 
7% pass rate who successfully passed the 2016 LPQE Final 
Examination.

6.2.2.4	 REPEATERS EXAMINATION RESULTS
The Institute conducted LPQE Repeaters’ Examination, which 
commenced on Friday 8th December and ended on Friday 22nd 
December, 2017 A total of 312 Candidates successfully passed the 
December 2017 LPQE Repeater’s Examination out of the total 612 
Examination Candidates. This indicates an increase of 111 % pass 
rate when compared with the total number of 148 Candidates 
that passed the 2016/17 (held in January 2017) LPQE Repeater’s 
Examination.

8.1.3	 ACHIEVEMENTS

The Examination and Accreditation Unit successfully conducted 
the Mid-Year Examinations, Final Year examinations and two 
Repeaters examinations during the year under review.

8.1.4	 CHALLENGES
The Unit has no Student Management Software hence making it 
difficult to administer records of students.

The Unit is understaffed, it has only one officer who handles 
examinations and accreditations. 

8.1.5	 RECOMMENDATIONS
There is need for the Institute to procure a Student Management 
Software for efficient record keeping and results processing.

Employ more staff in order to achieve the Institute’s mandate.
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Chapter Nine.
9.0	 CHALLENGES, RECOMMENDATION AND CONCLUSION

9.1	 CHALLENGES
The Zambia Institute of Advanced of Legal environments are more complex, diverse, 
and demanding. The growing population of students has disadvantaged the 
Institute since it cannot accommodate all the student wishing to enroll due to the 
limited Infrastructure. Due to the merger resources and funding the Institute has in 
most cases operated below capacity because of inadequate funding. 

9.2	 RECOMMENDATIONS
In the views of the similar challenges faced by the various Units, the Zambia 
Institute of Advanced Legal Education recommends:
I.	 Increased monthly funding from Government;
II.	 Engage in partnerships with stakeholders and lobby for increased funding 

from donors;
III.	 Urgent need to review the current organisational structure; 
IV.	 Embark on Infrastructure development project and collaborate with other 

private public partnerships
V.	 Infrastructure development both at Silverrest and Andrew Mwenya road.

  9.3  CONCLUSION
On 10th May, 2017, the Management Team had a consultative meeting with a five 
member team of the Task Force from the Department of Public Infrastructure to 
discuss the following:
•	 The Site Plan for the Silverest Campus 
•	 Project Constraints
•	 Issues pertaining to the Procurement Process of the project.

The Task Force team presented the final PowerPoint presentation of the Site Plan 
Drawing for the Silverest Campus showing the proposed layout/ placement of all 
the Structures which include Buildings, Car Parks and roads on the 28 acre site.
On 11th August, 2017, the final report was submitted to both ZIALE and the Task 
Force from the Department of Public Infrastructure who were assigned to work 
on the Silverest Campus project. On 29th August, 2017 the Department of Public 
Infrastructure, through their Director, acknowledged receipt of the report on the 
Geological Soil Investigations and confirmed that it conformed to the parameters 
they had prescribed and thus had been accepted and approved.

Following the Geological Soil Investigations, it was discovered that only the areas 
covered in the bean shape indicated in one of the diagrams in the report had a 
better bearing capacity for tall buildings. The other areas were relatively weak for 
tall structures unless ground improvement was done on these areas or embark on 
redesigning the foundation.

In view of the above development, the Task Force indicated that they would proceed 
to redesign the Buildings under the project to conform to the recommendations 
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highlighted in the Geological Soil Investigations Report. Furthermore, the Site Plan 
would also be altered to avoid the weak areas as recommended by the Structural 
Engineers. The Task Force had since commenced the process of redesigning the site 
layout.

However during the year under review, the Institute enjoyed a good working 
relationship with other stakeholders, mainly the Judiciary, the National Assembly, 
the Law Association of Zambia, Resource persons and Lecturers in the various 
training programmes.
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