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I. FOREWORD

 The Zambia Institute of Advanced Legal Education (hereinafter referred to as “ZIALE” or “the 

Institute”) is mandated with the responsibility of providing national, regional and international post-

graduate legal studies, and training in Legislative Drafting as well as other courses (Section 4(1)). 
st stThe Annual Report covers the period from 1  January 2020 to 31  December 2020.

 The mandate of the Zambia Institute of Advanced Legal Education is discharged through the various 

Council committees namely: 

 a. Finance and Administration Committee

 b. Enrolments and Admissions Committee

 c. Board of Examiners

 d. Audit Committee

 e. Training and Curriculum Development Committee

 The report provides an assessment of the performance of the Zambia Institute of Advanced Legal 

Education, the progress made as well challenges faced while implementing the various programmes 

and activates. The report further highlights the strategic objectives set by the Zambia Institute of 

advanced Legal Education for the period 2019 to 2021. It also highlights the possible solutions to the 

challenges encountered in 2020.

 On behalf of the Ministry of Justice and indeed on my own behalf, I would like to express my gratitude 

to His Excellency the President of the Republic of Zambia, Mr Edgar Chagwa Lungu, the ZIALE 

Council, Management and staff, different stakeholders and members of the public for the support 

rendered to the Zambia Institute of Advanced Legal Education during the year under review. I look 

forward to your continued support.

 Honourable Given Lubinda, MP

 MINISTER OF JUSTICE
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 ATTORNEY GENERAL AND CHAIPERSON OF THE COUNCIL OF ZIALE
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III. EXECUTIVE SUMMARY

 The precursor to the Zambia Institute of Advanced Legal Education (hereinafter referred to as 

“ZIALE” or “the Institute”) was the Law Practice Institute (LPI) established in 1968. The LPI was set up 

to provide basic training in the essentials of legal practice to postgraduate law students leading to 

the admission of qualifying students as legal practitioners. The Institute was re-established by an 

Act of Parliament in 1996 to be a body corporate.  

 Under the new Zambia Institute of Advanced Legal Education Act, Chapter 49 of the Laws of Zambia, 

referred to as (“the Act”), the functions were widened to provide national, regional and international 

post-graduate legal studies, and training in Legislative Drafting as well as other courses (Section 

4(1)). The flagship programme is the Legal Practitioners' Qualifying Examination (LPQE) Course, 

which is meant for university law graduates wishing to be admitted to the Zambian Bar. In addition to 

the LPQE and Legislative Drafting courses, the Institute is mandated to offer training programmes as 

outlined in Section 4(2) of  the  Act.
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CHAPTER ONE

1.0 THE ZIALE COUNCIL

 1.1 ESTABLISHMENT AND COMPOSITION

  The Act establishes the Council and outlines its functions and composition in Sections 4 and 5 
respectively.  In terms of Section 5(1), the Council consists of the following members:

  a. the Attorney-General, with the Solicitor-General as an alternate member;

  b. a judge nominated by the Chief Justice;

  c. the Director of Public Prosecutions;

  d. the Permanent Secretary responsible for administration in the Ministry responsible for 
justice;

  e. a representative of the Attorney-General with expertise in legislative drafting;

  f. a representative of the Law Association of Zambia; 

  g. a representative of the Zambia Institute of Chartered Accountants;

  h. a representative of the department of the Clerk of the National Assembly;

  i. a dean and one senior lecturer from the Law School of a public university, nominated by 
the Minister responsible for education;

  j. a dean and one senior lecturer from the Law School of a private university, nominated by 
the Minister responsible for education;

  k. a magistrate who is admitted as a legal practitioner under the Legal Practitioners Act, 
nominated by the Magistrates and Judges Association of Zambia;

  l. two legal practitioners appointed by the Minister; and,

  m. the Director, as ex-officio member.

 All the members, other than the judge nominated by the Chief Justice, are appointed by the Minister 
of Justice. They serve on three-year renewable terms, except for the Attorney-General (and Solicitor-
General), the Director of Public Prosecutions and the Permanent Secretary, who serve for as long as 
they hold their substantive full-time positions. 

 The Council is the highest decision-making body in the governance structure of ZIALE It makes 
policy decisions and sets the strategic direction of the Institute and also provides oversight to the 
management of the Institute.  

 1.2 FUNCTIONS OF THE COUNCIL

  Under Section 4(1) of the Act the Council is mandated to provide national, regional and Section 
4(2) of the Act provides further functions of the Council as being to:
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  a. Set minimum educational entry qualifications for persons seeking enrolment as 
students of the Institute;

  b. Provide minimum educational qualifications for students who wish to be admitted to the 
legal Bar;

  c. Provide training in Legislative Drafting;

  d. Keep a register of all enrolled students;

  e. Accredit law schools at private and public universities and set the criteria for 
accreditation;

  f. Approve qualifications of foreign students who wish to be enrolled at the Institute;

  g. Set and hold examinations for candidates for admission as legal practitioners;

  h. Provide post-graduate judicial training for Magistrates and Judges;

  i. Encourage international cooperation in post-graduate legal and legislative drafting 
studies provided by the Council;

  j. Provide such post-graduate courses of legal studies, set and hold examinations in such 
courses as the Council may think necessary;

  k. Prepare and publish a syllabus of courses of study essential for purposes of any 
examination set and held by the Council;

  l. Issue certificates to persons who are successful candidates in examinations conducted 
by the Council;

  m. Appoint the teaching staff of the Institute; and

  n. Do all such things connected with or incidental to the foregoing.

 1.3 COMMITTEES OF THE COUNCIL

  The establishment of committees is provided for in Section 10(1) of the Act. Under that 
provision, the Council may establish such committees as it considers necessary and delegate 
to any committee such of its functions as it considers fit. In this regard, the Council has 
established the following Standing Committees:

  a. Finance and Administration Committee

  b. Enrolments and Admissions Committee

  c. Training and Curriculum Development Committee
  c. Board of Examiners

  d Audit Committee

  e.     Examination and Accreditation Committee
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  According to the Zambia Institute of Advanced Legal Education (Amendment) Act, No. 19 of 
2009, another committee of the Council, the Accreditation Committee, is established under 
Section 10A. The composition of the Accreditation Committee consists of the following 
members: 

  a. a judge nominated by the Chief Justice;

  b. a representative of the Law Association of Zambia;

  c. a representative of the Examinations Council of Zambia;

  d. a representative of the Ministry responsible for education;

  e. a dean and one senior lecturer from the Law School of a public university, nominated by 
the Minister responsible for education;

  f. a dean and one senior lecturer from the Law School of a private university, nominated by 
the Minister responsible for education;

  g. a representative of the National Institute for Public Administration;

  h. a representative for the Zambia Centre for Accountancy Studies; and,

  i the Director, as ex-officio member.

  The Accreditation Committee was not yet functional by the end of the year under review.

 1.4 COUNCIL AND COMMITTEE MEETINGS

  During the year under review the Council and its committees held forty (40) meetings to 
transact business on a number of the Institute's operations. Matters discussed included 
general administrative and financial oversight, enrolments, results and petitions.

 1.5 THE DIRECTORATE

  Under section 14(1) and (2) of the Act, the Council is empowered to appoint a Director and 
Deputy Director of the Institute.  Section 15 empowers the Council to appoint its Secretary and 
other staff of the Institute.  There were seven (7) administrative departments in the Directorate 
- Accounts and Stores, Human Resource & Administration, Procurement, Internal Audit, 
Information, Communication Technology & Library, Accreditation and Examinations and 
Programmes & Planning.

  The Zambia Institute of Advanced Legal Education is headed by the Director who is the Chief 
Executive Officer.  The Director is deputised by one Deputy Director.  The Council Secretary is in 
charge of the legal matters pertaining to the Institute. 

  The Director oversees the heads of Accreditation and Examinations, Procurement, Internal 
Audit and Accounts and Stores Units. The Deputy Director on the other hand oversees 
Programmes and Planning Units, Information. Communication Technology & Library and 
Human Resource and Administration.

2020 ANNUAL REPORT



  

2020 ANNUAL REPORT

12

CHAPTER TWO

2 MANDATE AND FUNCTIONS OF ZIALE

           2.1   INTRODUCTION

           2.2   MANDATE
          
  The Council of the Zambia Institute of Advanced Legal Education (ZIALE) is a body corporate    

with perpetual succession and a common seal established by Act No. 10 of 1996. It is a Law 
Practice Institute, operationalized in 1968. The Institute is mandated to provide national, 
regional and international legal post-graduate studies and t raining in legislative drafting.

 
 2.3   VISION STATEMENT

  A Centre of excellence in Law Practice Education.

 2.4   VALUE STATEMENT

  Professionalism
  l We competently and ethically execute our duties.

  Integrity
  l We conduct ourselves honestly and truthfully in the execution of our duties.

  Transparency
  l   We carry out our duties with clarity and openness.

  Teamwork
  l We cooperate with others beyond personal differences to achieve our goals.

  Accountability
  l We take responsibility for our actions in the execution of duties.

  Innovation
  l We are dynamic and creative in our approach to service delivery

 2.5   MISSION STATEMENT

  To realise the vision and achieve the strategic results, ZIALE commits itself to the following 
mission statement: 

  “To provide quality practical legal training” 

  Through this mission statement, ZIALE will develop innovative strategies to ensure that the 
Institute produces competent legal practitioners and non-legal professionals to the 
satisfaction of all stakeholders.
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 2.6  STRATEGIC OBJECTIVES – 2019 - 2021 

            2.6.1 Strategic Objective 1: Improve Lecture delivery and assessments management 

   For ZIALE to excel in practical legal training, improved lecture delivery by establishing 
and operationalising the Curriculum Development Committee, strengthening 
accreditation of law schools; and developing and implementing a tutorial programme is 
required.

   These measures are aimed at improving the pass rate and the quality of legal 
practitioners and    non-legal professionals.

 
   In addition to improving lecture delivery, excellence in practical legal training will entail 

strengthening and implementing the policy and legislative frameworks and developing 
and implementing a complaint management system. 

   These interventions are aimed at reducing client and stakeholder complaints on 
assessment management. 

  2.6.2 Strategic Objective 2:  Improve sources and management of financial resources
   
   In addition to improving client and stakeholder management, operational excellence will 

be attained by improving sources and management of financial resources. This entails 
developing and implementing a resource mobilisation strategy, strengthening the 
planning, budgetary and monitoring system and adherence to the procurement legal 
framework as well as strengthening internal controls and risk management systems. 

   These measures are aimed at increasing financial resources and attaining cost 
effectiveness.  

  2.6.3 Strategic Objective 3:  Improve Operational Systems and stakeholder relationships 

   Attaining Operational Excellence will entail improving client and stakeholder 
management. In this regard, the Institute will develop and implement a stakeholder 
engagement strategy and a Service Delivery Charter. These interventions are aimed at 
increasing stakeholder support and creating a positive corporate image and increasing 
stakeholder support.  

   Further, operational excellence will entail improving the operational systems of ZIALE by 
developing automated and integrated operational systems, developing and 
implementing a Service Delivery Charter and an Institutional Service Agreement. 

   These strategies are aimed at increasing efficiency and effectiveness in service delivery.  

  2.6.4 Strategic Objective 4:  Enhance Support and Technical staff 

   Enhancing human capital and the work culture will also be critical in attaining 
operational excellence. ZIALE will therefore take the following measures: 

   i. develop and implement a monitoring and evaluation framework;
   ii. strengthen and implement the Performance Management System;
   iii. develop and implement a capacity building programme;
   iv. review and operationalise the organisational structure;  
   v. develop and implement a rewards performance system; 
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   vi. develop and implement a work culture remodelling programme; 
   vii. develop and implement a Code of Ethics;
   viii. strengthen the Disciplinary Code; and
   ix. develop grievances procedure Code. 

   These interventions are aimed at improving the work culture and institutional 
performance.  

  2.6.5 Strategic Objective 5:  Improve Institutional Infrastructure 

   Operational excellence will also require improving the institutional infrastructure. This 
will also entail developing and implementing an Infrastructure Development Plan.  

   This intervention is aimed at improving the teaching and learning environment. 



15S
C

A
L

E
N

O

Z
IA

L
E

 1

Z
IA

L
E

 2

Z
IA

L
E

 3

Z
IA

L
E

 4

Z
IA

L
E

 5

Z
IA

L
E

 6

Z
IA

L
E

 7

Z
IA

L
E

 8

Z
IA

L
E

 9

Z
IA

L
E

 1
0

Z
IA

L
E

 1
1

T
O

T
A

L

0
1

0
1 0
1

0
3

0
0

0
6

0
7

0
4

0
4

0
9

4
2

0
6

C
O

U
N

C
IL

A
U

D
IT

 C
O

M
M

IT
T

E
E

IN
T

E
R

N
A

L 
A

U
D

IT
M

A
N

A
G

E
R

 (
1X

1)

A
S

S
T

 IN
T

A
U

D
IT

O
R

 (
1X

1)

P
R

O
C

U
R

E
M

E
N

T
O

F
F

IC
E

R
 (

1X
1)

S
T

O
R

E
S

 A
S

S
IS

TA
N

T
C

A
S

H
IE

R

(1
X

1)

A
S

S
T

 P
R

O
C

 O
F

F
IC

E
R

M
G

T
 S

E
C

(1
X

1)

(1
X

1)

D
IR

E
C

T
O

R
 (

1
X

1
)

H
R

A
 M

A
N

A
G

E
R

F
IN

A
N

C
E

 M
A

N
A

G
E

R

A
C

C
O

U
N

TA
N

T

A
S

S
IS

TA
N

C
E

 A
C

C
T 

(1
X

1)

A
S

S
IS

T 
A

C
C

/E
X

A
M

S

A
C

C
/E

X
A

M
S

H
R

 &
 A

D
M

IN
 O

F
F

IC
E

R
(1

X
1)

O
F

F
 (

1X
1)

O
F

F
 (

1X
1) A
C

C
T

S
 A

S
S

IS
TA

N
T

R
E

C
O

R
D

S
 C

L
E

R
K

 x
1

 v
a

ca
n

t

C
L

E
A

N
E

R
 (

1
X

3
)

G
E

N
E

R
A

L
 W

O
R

K
E

R
 (

1
X

6
)

D
R

IV
E

R
 (

1
X

3
)

F
R

O
N

T
 O

F
F

 A
S

S
T

 (
1

X
1

)
C

H
A

U
F

 (
1

X
1

)

S
T

E
N

O
 (

1
X

1
)

A
S

S
T

/P
P

O

L
IB

R
A

R
Y

 A
S

S
T

(1
X

1
)

P
&

 P
L

A
N

N
IN

G
 O

F
F

IC
E

R
IT

 C
O

O
R

D

P
E

R
S

/S
E

C
R

E
T

A
R

Y
 (

1
X

1
)

(1
X

1
)

(1
X

1
)

(1
X

1
)

V
A

C
A

N
T

O
F

F
IC

E
 O

R
D

E
R

LY
 (

1
X

1
)

(1
X

1)

S
TO

R
E

S
O

F
F

(1
X

1)

(1
X

1)

(1
X

1
)

(1
X

1
)

D
E

P
U

T
Y

 D
IR

E
C

T
O

R

C
O

U
N

C
IL

 S
E

C
R

E
T
A

R
Y

 (
1
X

1
)

(1
X

1
0

 V
A

C
A

N
T



  

2020 ANNUAL REPORT

16

CHAPTER THREE

3    HUMAN RESOURCES AND ADMINISTRATION UNIT

 3.1    INTRODUCTION

  The Human Resource and Administration Unit is instrumental in providing labour law 
compliance, industrial relations, staff welfare and overall management of the Institute's human 
resource and general office administration. 

 
  The Unit  also has the mandate to coordinate and manage the following functions: 
  3.1.1 Strategic Management of Human Resource;
  3.1.2 Monitoring and reporting on Strategic Plan implementation;                                                      
  3.1.3 Trainings and Capacity Building;
  3.1.4  Office Administration and Maintenance;
  3.1.5 Commemoration of national events; and
  3.1.6 Logistics and Transport Management.
 
 3.2    OBJECTIVES

  To manage and develop human resources to improve organisational performance and 
capacity for efficient and effective service delivery; and

  To provide logistical and administrative support to enhance human resource operations for the 
Zambia Institute of Advanced Legal Education.

  
  The objectives of the Unit are as follows:
  3.2.1 To manage and develop human resources in order to improve organisational 

performance and capacity for efficient and effective service delivery; and
  3.2.2 To provide logistical and administrative support in order to enhance human resource 

operations for the Zambia Institute of Advanced Legal Education.

 3.3   STAFFING

  The establishment of the unit of Human Resource and Administration had a total of seventeen 
(17) positions in 2020, thirteen (13) filled positions and four (4) vacant positions.

  The Unit is headed by a Manager at Salary Scale ZIALE 04 and is assisted by one (1) Officer at 
Salary Scale ZIALE 06. The Unit is supported by a Front Office Assistant at Salary Scale ZIALE 9, 
two (2) Drivers at Salary Scale ZIALE 10, an Office Orderly at Salary Scale ZIALE 10, five (5) 
General Workers at Salary Scale ZIALE 11 and two (2) Cleaners at Salary Scale ZIALE 11.

 3.4   PROGRAMMES AND ACTIVITIES IMPLEMENTED 

  During the period under review, the Human Resource and Administration undertook the 
following activities:

  
  3.4.1  Capacity Building

   The Unit undertook various capacity building programmes for members of staff.

  3.4.2  Recruitments
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   The following members of staff were recruited:

   (a) Ms. Josephine Tembo, Cashier, who commenced work on 27th July, 2020
   (b) Mrs. Leah K. Mwenda, Finance Manager, who commenced work on 1st October,      

2020.
  3.4.3 Events 

   (a) The Unit successfully coordinated and participated in the International Women's 
Day on 8th March, 2020.

  
  3.4.4 Transport 

   During the period under review, the Institute maintained a fleet of nine (9) vehicles which 
were kept in serviceable condition, licensed and insured comprehensively as shown in 
the table below:

 
Table 1: Institute's Fleet as at 31st December 2020

S/N  Description  Reg. No.  Condition/Year of 
Registration  

Remarks  

1
 

Toyota Fortunner: Director ’s 

personal-to-holder.
 

BAF 2498
 
New/2017

 
Runner

 

2
 

Toyota Hilux, D/Cab: Council 

Secretary’s personal-to-

holder.

 

BAE 6901
 

New/2017
 

Runner
 

3.

 

Toyota Hilux, D/Cab: Pool 
Vehicle

 
ABK 6093

 

New/2018

 

Runner

 

4.

 

Mitsubishi Triton, D/Cab: Pool

 

BAL 9144

 

New/2019

 

Runner

 

5

 

Toyota Corolla: Pool Vehicle 

assigned to Director’s office

 

ABV 9458

 

Runner/2010

 

Fair Condition

 

6

 

Chevrolet Aveo: Pool vehicle

 

ABZ 9529

 

Runner/2011

 

Fair Condition
(earmarked for 
sale)

 

7

 

Toyota Hiace Minibus 

 

ALF 3976

 

Runner/2012

 

Fair Condition

 

8

 

Toyota Hilux Van

 

ALE 1076

 

Runner/2012

 

Fair Condition

 

9

 

Hino Truck

 

ALF 6098

 

Runner/2012

 

Runner
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 3.5 ACHIEVEMENTS 

  The Human Resource and Administration Unit successfully implemented the following 
activities;

  3.5.1 Review of salaries
  3.5.2 Staff training and development
  3.5.3 Job evaluation, review of organisation structure and job descriptions
  3.5.4 Prepared the draft Staff Health, Safety & Wellness Policy

 3.6 CHALLENGES

  3.6.1 Inadequate funding
  3.6.2 Inadequate office Space
  3.6.3 Lack of a Human Resource Management Software
  3.6.4 Lack of staff to manage the Institute's records
  3.6.5 Outbreak of COVID-19 prevented the Institute's attendance to national events.

 3.7  RECOMMENDATIONS

  3.7.1 Engage the Ministry of Finance Budget Office on the need to revise budget ceiling 
upwards.

  3.7.2 Expedite the construction and renovations of Silverest and Andrew Mwenya Road, 
respectively, for more office space.
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CHAPTER FOUR

4   PROGRAMMES AND PLANNING UNIT

 4.1 INTRODUCTION

  The Programmes and Planning Unit is responsible for the management of training 
programmes and marketing activities in order to ensure availability of qualified legal and non-
legal practitioners.

 4.2 OBJECTIVES

  To manage enrolment and registration to improve smooth implementation of the Institute's 
mandate.

  To provide the programmes and planning support services to enhance the implementation of 
the Institute mandate. 

 4.3 UNIT FUNCTIONS
 
  The functions of the Unit are as follows:
  4.3.1    Develop and review training policies and guidelines; 
  4.3.2    Develop and review of curricula and teaching materials; 
  4.3.3    Manage the development and implementation of training programmes; 
  4.3.4    Manage the registration of students; 
  4.3.5    Facilitate the placement and monitor trainees undertaking practical training; 
  4.3.6    Maintain a data base on students; 
  4.3.7    Verify foreign qualifications of candidates to facilitate enrolment; 
  4.3.8    Prepare and disseminate course schedules and catalogues;  
  4.3.9    Monitor the implementation of training programmes; 
  4.3.10  Manage Institute marketing activities; and
  4.3.11  Provide student welfare services.

 4.4 STAFFING

  The Unit is headed by a Programmes and Planning Officer (ZIALE 6) who is assisted by one (1) 
Assistant Programmes and Planning Officer – Student Affairs (ZIALE 7) and one (1) Assistant 
Programmes and Planning Officer – Marketing (ZIALE 7). 

 4.5 PROGRAMMES & ACTIVITIES IMPLEMENTED

  4.5.1 LEGAL PRACTITIONERS QUALIFYING EXAMINATIONS (LPQE) COURSE

   4.5.1.1  LPQE 2019/2020 SECOND STREAM

    The Second Stream was necessitated by the recommendation by Council for the 
lecturers to have more contact time with the students, to incorporate a different 
mode of delivery in the teaching and learning to absorb the students candidates 
were not accepted onto the 2018/19 Intake. The training commenced on 3rd June 
2020 with one hundred and eighty three students registered. The second stream 
utilized the new revised syllabus which had new teaching and learning 
methodologies including demonstrations, tutorials, trial advocacy sessions, six 
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months long attachments as well as an increased duration of the programme to 
one year six months. This intake eventually completed the training on 31st July 
2020 and sat for the examinations from 24th August 2020 to 7th September 2020. 

   4.5.1.2 LPQE 2019/2020 October Intake

    The LPQE 2019/2020 October Intake continued to learn online in 2020 due to the 
COVID 19 pandemic outbreak. Even though most Public Learning Institutions 
including ZIALE closed for physical contact on 20th March 2020, the Institute 
implemented an eLearning portal which incorporated ZOOM to effectively deliver 
the lessons. Overall the Unit facilitated the lessons successfully and examinations 
were held as scheduled. 

   

4.5.1.3 LPQE 2020/2021 Intake

    During the period under review, the unit was receiving applications as well as 
registering students for LPQE 2020-2021 Intake. 

    From the Illustration above, out of the four hundred and seventy five (475) 
applications received, four hundred and fifty three (453), representing 95.4% met 
the set minimum requirements for admission while twenty (20), representing 4.6% 
did not. From the twenty (20) candidates that did not qualify, four had no English 
subject from their high school certificate or equivalent whereas sixteen (16) had 
less than five credits. Two (2) candidates submitted their high school certificates 
from foreign jurisdictions and were advised to submit them for conversion with 
Examination Council of Zambia before their qualifications could be considered by 
the Council.  Registered students as at 31st December 2020 were four hundred and 
twenty six (426). 

  4.5.2 POSTGRADUATE DIPLOMA IN LEGISLATIVE DRAFTING

   The Institute received a total of forty three (43) applications for the Postgraduate 
Diploma in Legislative Drafting Programme on the closing date of 31st March 2020. The 
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Unit successfully registered forty two (42) students for the programme and training 
which commenced on 26th May 2020 and ended successfully on 13th November 2020.

   The Institute held a graduation on the 8th of December 2020 where forty one (41) 
students that completed and passed all assessments in the programme graduated. 

  4.5.3 SHORT COURSES

   4.5.3.1 In the year 2020, the Unit held the following Continuous Professional     
     Development Courses (CPDs): 
   4.5.3.1.1 Disciplinary Process and Procedures For EIZ; 
   4.5.3.1.2 Taxation and the Law;
   4.5.3.1.3 Corporate Governance and the Law;
   4.5.3.1.4 Cyber Crime and Computer Forensics Course, 2 sessions;
   4.5.3.1.5 Labour and Industrial Relations Course, 2 sessions; and
   4.5.3.1.6 Advanced Prosecutors Course.

   4.5.3.2 The Unit further spearheading the development of the following CPDs;
   4.5.3.2.1 Law firm Management;
   4.5.3.2.2 Elections, Public and the Law; and     
   4.5.3.2.3 Young Politicians and the Law.  
 
  4.5.4  LECTURER TRAININGS

   The Institute held a teaching methodology training conducted by the Technical 
Education and Vocational Teachers College (TVTC) from the 19th to 20th December 
2020. The programme was aimed at ensuring Lecturers and Staff involved in training 
maintain and enhance existing knowledge and skills required to deliver programmes at 
the Institute. The teaching methodology focused on the following:

   4.5.4.1 Educational Psychology;
   4.5.4.2 Preparation of schemes of work, lesson plans, and records of work;
   4.5.4.3 Instructional Techniques; and 
   4.5.4.4 Preparations of Assessments and Marking Keys.

   At the completion of the teaching methodology CPD programme, a recommendation was 
made to adopt and implement teaching schemes and lesson plans as means to monitor 
the lecturer teaching and student learning progression in all the training programmes. 

  4.5.5  PARALEGAL TRAINING PROGRAMME

   In 2018, the ZIALE was selected by GIZ under the Programme for Legal Empowerment 
and Enhanced Justice Delivery (PLEED) to organise and deliver one training course in 
Certificate in Paralegal Studies in Lusaka (level 1 paralegals). PLEED in Zambia is 
financed by the European Union and the Federal Republic of Germany and implemented 
by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) with further 
technical assistance from the Danish Institute for Human Rights (DIHR) implemented 
the certificate in paralegal studies a Technical Education and Vocational 
Entrepreneurship Training Authority (TEVETA) approved training programme. The 
project was aimed at improving justice delivery for the Zambian population and 
enhancing respect, protection and fulfilment of human rights. The programme included 
developing a standardized training curriculum and training manuals as well as delivering 
the programmme. The project continued in 2020 with the following activities; 
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   4.5.5.1 Student Attachment 
     The Institute in collaboration with DIHR facilitated the attachment of 

students in various organisations doted around the country for a period of 
six. Lecturers were assigned to inspect students and respective supervisors 
proceeded to assess their performance on the programme during 
attachments.

   4.5.5.2 Development of Study Manuals for Paralegal Distance Learning 
     By the time the paralegal training programme ended the face to face delivery 

in 2019, the Institute realised the need to convert the programme into a 
distance learning course to increase access to the programme for future 
students particularly those in remote areas. The Institute therefore 
requested for a further amendment to the project to achieve this goal. The 
project amendment was approved under GIZ with the overall objective of the 
project being to develop a reference training manual in Certificate Level I in 
Paralegal Studies, TEVETA Chart No. 362 (level 1 of the paralegal training 
scheme) which qualifies as distance learning material as per TEVETA 
Guidelines. 

     The extended project commenced on 15th July 2020 and planned for 5.5 
months but was extended further and to on 28th February 2021 due to the 
advent of the COVID -19.

  4.5.6 VERIFICATION OF FOREIGN DEGREE

   Section 4(2)(e) of the ZIALE Act, Chapter 49 of the Laws of Zambia mandates the Council 
to verify foreign law degrees for candidates that obtained their LLB qualifications abroad. 
The Unit facilitates this requirement and during the year under review, thirty seven (37) 
applications were reviewed by Management.

  4.5.7 LPQE MANUAL DEVELOPMENT

   To improve quality of lecture delivery and assessment; the Unit commenced the 
development of the LPQE study modules that will be used as reference books by students 
and lecturers. The Unit facilitated the first writing workshop which took place from 28th 
September 2020 to 2nd October 2020. The modules were expected to be completed in 
2021. During this workshop, the scope and sequence which serves as a module guide 
was developed. 

  4.5.8 MARKETING ACTIVITIES

   Outlined below are the major activities that were undertaken in the period under review:-

  4.5.8.1 BRAND MANAGEMENT AND PUBLICITY

   4.5.8.1.1 In enhancing the Institute's brand presence, all ZIALE graduation       
ceremonies were branded with various branding materials. The e      vents that 
were branded include the certificate presentation for T      axation and the Law, 
Advanced Prosecutors Course, combined g      raduation for Cybercrime and 
Labour Law Courses in November, C       orporate Governance and the Law 
Course in November 2020 held in Livingstone and the Post Graduate Diploma 
in Legislative Drafting.
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   4.5.8.1.2 The Unit facilitated the design of branded items that were used for m     arketing 
and promotions. The items were distributed to p       articipants that attended 
short courses as well as the C      ouncil, ZIALE staff and selected stakeholders. 
The branded items include the following:

     4.5.8.1.2.1 Gift bags;
     4.5.8.1.2.2 Note books;
     4.5.8.1.2.3 Golf T-shirts;
     4.5.8.1.2.4 Mugs; and
     4.5.8.1.2.5 Diaries.

    Picture above: November 2020 Intake: Corporate Governance and the Law Course in Livingstone

   4.5.8.1.3 Other brand management activities that were undertaken by the unit to 
enhance the Institute's brand equity include, designing the 2021 branded 
Diaries, 2020 Christmas cards and 2021 Calendars.

   4.5.8.1.4 The unit is also developing brochures to be used as promotional materials 
during exhibitions and road shows for marketing purposes. The same 
brochures will be distributed to walk in clients and other identified 
stakeholders for information dissemination purposes.

   4.5.8.1.5 On publicity, all graduation ceremonies were well covered by different media 
houses i.e. ZNBC, ZANIS, Times of Zambia, Zambia Daily Mail, Muvi TV, Radio 
Christian Voice, Radio Phoenix, KBN Television and Power FM and Hot FM 
Radio.

   4.5.8.1.6 The Institute is very active on social media platforms for digital marketing 
purposes and reaching out to different clients as it is now evident that social 
media is one of the effective platforms that ZIALE has been using in 
information dissemination to various stakeholders, and it is also a faster way 
to communicate to the clients. It is worth noting that social media is now a 
blending of technology and social interaction for the co – creation of value 
with different stakeholders in building market linkages and to continue 
building a digital friendly brand countrywide and beyond the borders. 
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   The statistics of followers on the social media platforms is as follows:-

 4.6 ACHIEVEMENTS

  The following were the achievements made in the year 2020:
  4.6.1 The Unit facilitated the implementation of the first pilot stream for the LPQE Course 

herein called the Second Stream;
  4.6.2 The Unit facilitated the delivery of the LPQE Course, the Post Graduate Diploma in 

Legislative Drafting and Short Courses for the first time via e-Learning; 
  4.6.3 The Institute has for the first time since inception held eight (8) CPDs in one year; 
  4.6.4 The Unit spearheaded the development of seven (7) new CPDs in 2020;
  4.6.5 The Institute commenced inspections for students undertaking attachment on LPQE 

and Paralegal programmes as one of the many quality assurance tools; and
  4.6.6 The Unit has revamped the Institutes public visibility through enhanced marketing 

activities and corporate branding.

 4.7 CHALLENGES
  
  The challenges the Unit experienced during the period under review were as follows:
  4.7.1 The Unit requires sufficient funding to develop more programmes that will enable it meet 

various stakeholder training needs for both legal and non-legal professionals;
  4.7.2 Unavailability of student management system makes the processing of applications 

tedious and storage of information challenging; and 
  4.7.3 Current Unit Structure to does not reflect the current environment training demands and 

staff responsibilities require review.

 4.8 RECOMMENDATIONS

  4.8.1 The need to increase Unit allocation on research and development of new courses.
  4.8.2 There is need for a robust student management system.
  4.8.3 The need to enhance remuneration of staff in the Unit to match the responsibilities staff 

are bestowed as well as review Unit structure to meet current environmental 
demands/changes. 

Platform 2nd Quarter 3rd Quarter  4th Quarter as at 16th 

December, 2020 

Facebook
 

3,617 Followers 
 

5,012 

Followers
 

6,460 Followers
 

Twitter
 

45 Followers
 

58 Followers
 

78 Followers
 

Website

 

1,146 Visits

 

921 Visits

 

589 Visits

 

LinkedIn

 

-

 

117 Followers

 

173

 

Followers
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CHAPTER FIVE

5 EXAMINATIONS AND ACCREDITATION UNIT

 5.1  INTRODUCTION

  The Unit is responsible for planning, administering and coordinating the Institute's 
examinations in order to facilitate the smooth conduct of examinations and coordinate the 
Accreditation process of the Legal Education Institutions.

  The main functions of the Examination and Accreditation Unit are to:
  5.1.1 Conduct examinations;
  5.1.2 Process the results; 
  5.1.3 Receive and process petitions on behalf of the Council;
  5.1.4 Carry out relevant research in examinations; 
  5.1.5 Implement guidelines for accreditation and renewal of Accredited Legal Education 

Institutions;
  5.1.6 Receive applications for accreditation and renewal Legal Education Institutions;
  5.1.7 Coordinate inspections of Accredited Legal Education Institutions; and
  5.1.8 Ensure that Accredited institutions comply with the provisions of the Zambia Institute of 

Advanced Legal Education (Accreditation of Legal Education Institutions) Regulations, 
Statutory Instrument No. 86 of 2015.

 5.2 OBJECTIVE

  To assess and determine the competence of students be admitted to the Bar, and to accredit 
Legal Education Institutions to ensure compliance to set standards and statutory provisions.

 5.3  STAFFING

  The Unit has two (2) members of staff:

  5.3.1 Head of Unit : Examinations and Accreditation Officer at Salary Scale - ZIALE 06 

  5.3.2 Assistant Examinations and Accreditation Officer at Salary Scale  - ZIALE 07

 5.4  PROGRAMMES AND ACTIVITIES IMPLEMENTED 

  5.4.1 MIDYEAR EXAMINATION RESULTS – SECOND STREAM
   During the year under review, On Wednesday 19th February, 2020, the Council of the 

Zambia Institute of Advanced Legal Education approved the Legal Practitioners' 
Qualifying Examination (LPQE) Course results for the 2019 Midyear Examination 
(Second Stream) which was conducted from Monday 11th November to Monday 25th 
November, 2019. A total number of One hundred and seventy-seven (177) Candidates 
attempted the 2019 Midyear Examination (Second Stream), of which ninety-three (93) 
were females and eighty-four (84) were males. Further, three (3) candidates were unable 
to sit for all the Heads examined because two had a bereavement and the other fell ill.

   A total of ten (10) Candidates successfully passed all the ten (10) heads. One hundred 
and thirteen (113) Candidates had Complete and Incomplete Passes (passed 4-10 
Heads/Subject) which was 64% of the total candidates that attempted the LPQE – 2019 
Midyear Examination (Second Stream). While sixty-four (64) Candidates, which 
represented 36%, had failed the examination as they did not meet the threshold of 
passing four (4) Heads in line with Rule 23(4) of the Legal Practitioners' Act Chapter 30 
Student Rules of the Laws of Zambia.   
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  5.4.2 2020 TEVETA LEVEL 1 CERTIFICATE IN PARALEGAL STUDIES
   Overall, the students' performance in Certificate in Paralegal Studies Examination was 

above average. 14 (37%) out of 38 students who sat for the Examination could not clear 
all the Eight (8) Subjects, while 24 (63%) out of 38 students cleared all the Eight (8) 
subjects and were awarded Certificates in Paralegal Studies. Masuwa Sombo was the 
best student in Certificate in Paralegal Studies Course.

  5.4.3 CO-ORDINATION AND ACCREDITATION ACTIVITIES
   During the first quarter of the year 2020 under review, the Institute submitted for review 

and approval the Memorandum of Understanding (MOU) with Higher Education 
Authority (HEA) to the Ministry of Justice.

   Management and Legislative Drafting Department of the Ministry of Justice held a 
workshop from Monday 1st June to Friday 12th June, 2020 to review the Memorandum of 
Understanding for accreditation activities with Higher Education Authority (HEA).   

   Further, during the period under review, a letter was written to Business Regulatory 
Review Agency (BRRA) with reference to guideline on the review of fees for the Zambia 
Institute of Advance Legal Education. 

   The Agency acknowledged receipt of the notification of intention to amend the student 
regulations under the Legal Practitioners Act, Cap. 30 and the Accreditation Regulations, 
SI No. 86 of 2015 under the ZIALE Act, cap 49 of the Laws of Zambia.                   

   The Agency guided that the law requires that ZIALE undertakes a Regulatory Impact 
Assessment (RIA) and consultation with relevant stakeholders and submit a RIA Report 
and consultation report to the Agency for approval. However, the RIA should only focus 
on regulations that impact the business activity. Further, the Agency provides technical 
support towards the RIA process where necessary.

  5.4.4 2019 LPQE REPEATERS' EXAMINATION RESULTS 
   On Wednesday 13th May, 2020, the Council of the Zambia Institute of Advanced Legal 

Education approved the Legal Practitioners' Qualifying Examination (LPQE) Course 
results for the 2019 Repeaters' Examination which was conducted from Monday 2nd 
December to Monday 16th December, 2019.  A total number of seven hundred and thirty-
one (731) Candidates attempted the 2019 Repeaters' Examination.

   A total of two hundred and two (202) Candidates successfully passed the December 
2019 LPQE Repeaters' Examination out of a total of seven hundred and thirty-one (731) 
candidates which translates into 27.6% pass rate. This indicates a decrease of 0.4% pass 
rate when compared with the one hundred and ninety-four (194) candidates who passed 
the December 2018 Repeaters' Examination out of a total of six hundred and ninety-four 
(694) candidates which translates to 28% pass rate.

   The Chief Justice of the Republic of Zambia Madam Justice Irene Mambilima called to 
the Bar two hundred and one (201) successful candidates of on Call Days Tuesday 16th 
June, Wednesday 17th June, Thursday 18th and Friday 19th June 2020. However, one (1) 
Candidate could not be called to the Bar as she had forged her Degree Certificate from 
Zambia Open University and the matter was reported to Zambia Police.

  5.4.5 2020 LPQE MIDYEAR EXAMINATION – OCTOBER INTAKE
   The 2020 Legal Practitioners' Qualifying Examination (LPQE) –Course October intake 

Midyear Examinations, were held from Wednesday 8th July, 2020 to Wednesday 22nd 
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July, 2020 in the Examination hall of Zambia Institute of Advanced Legal Education. A 
total of 285 candidates sat for the Examination. The LPQE course – 2019/2020 October 
Intake Midyear examinations was carried out in accordance with the Rules governing the 
Legal Practitioners Qualifying Examinations and was incident free.

  5.4.6 2020 LPQE MIDYEAR RESULTS – OCTOBER INTAKE
   Out of two hundred and eighty-five (285) candidates who attempted the examinations, 

one hundred and fifty-nine (159) were females and one hundred and twenty-seven (127) 
were males. One (1) candidate died one (1) week before the commencement of the 
examinations.  Further, one (1) candidate was unable to sit for all the Heads as he fell ill 
after writing Subordinate Court (7(ii)) and he could not write Heads 8,9 &10 (Domestic 
Relations, Criminal Law and Procedure and Evidence and Practice).

   A total of twenty-seven (27) Candidates successfully passed all the ten (10) Heads. One 
hundred and ninety-one (191) Candidates passed the minimum four (4) heads and 
above, while ninety-four (94) Candidates could not make the minimum of four (4) passes. 
This represents 67.02% of Candidates with a minimum of four (4) passes, and 32% who 
did not make the minimum four (4) passes.

  5.4.7 CERTIFICATE IN PARALEGAL STUDIES – REPEATERS EXAMINATION
   The Zambia Institute of Advance Legal Education conducted the Certificate in Paralegal 

Studies – 2020 Repeaters' examinations from Monday 27th July to Tuesday 4th August, 
2020. A total number of 13 candidates attempted these examinations and 1 (One) 
candidate missed the Examination because he misread the time – table. Further, four (4) 
candidates were females and Nine (9) were males. A total number of 12 Candidates 
successfully passed all the subjects. This represents a 92.3% pass rate.

  5.4.8 2019/2020 SECOND STREAM INTAKE – FINAL EXAMINATION
   The Legal Practitioners' Qualifying Examination (LPQE) course – 2019/2020 Second 

Stream Intake Final Examination was held from Monday 24th August, 2020 to Monday 
7th September, 2020 in the examination hall of the Zambia Institute of Advanced Legal 
Education and was carried out in accordance with the Rules governing the Legal 
Practitioners Qualifying Examination. The Examination was incident free and a total of 
173 candidates attempted the Examination.

  5.4.9 2019/2020 OCTOBER INTAKE – FINAL EXAMINATION
   The Legal Practitioners' Qualifying Examination (LPQE) Course Examination was held 

from Monday 12th October to Tuesday 27th October, 2020 in the Examination Hall of 
Zambia Institute of Advanced Legal Education. 

   The Legal Practitioners' Qualifying Examination (LPQE) course – 2019/2020 (October 
Intake) final examinations held from Monday 12th October, 2020 to Tuesday 27th 
October, 2020 in the examination hall of the Zambia Institute of Advanced Legal 
Education was carried out in accordance with the Rules Governing the Legal 
Practitioners Qualifying Examinations and it was incident free.

  5.4.10 2019/2020 SECOND STREAM INTAKE – FINAL EXAMINATION RESULTS
   A total of fourteen (14) candidates successfully passed the 2020 LPQE- Course Final 

Examination (Second Stream) at first attempt out of one hundred and seventy-three 
(173) candidates who attempted the examination which translates into 8.1% pass rate.  
This indicates an increase of 6.7% pass rate when compared with the five (5) candidates 
who passed the 2019 LPQE- Course Final Examination out of a total of three hundred and 
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fifty-five (355) candidates which translates to 1.4% pass rate. Out of the fourteen (14) 
candidates who successfully passed the 2020 LPQE – Course Final Examination 
(Second Stream) at first attempt, seven were (7) females and seven (7) were males.

  5.4.11 2019/2020 OCTOBER INTAKE - FINAL EXAMINATION RESULTS
   A total of twenty (20) candidates successfully passed the 2019/2020 LPQE- Course Final 

Examination (October Intake) at first attempt out of two hundred and eighty-eight (288) 
candidates who sat for the examination which translates into 6.9% pass rate. This 
indicates a decrease of 1.2% pass rate when compared with the fourteen (14) out of 173 
candidates who had passed the 2019/2020 LPQE- Course Final Examination (Second 
Stream) which translated to an 8.1% pass rate.

  5.4.12 2021 LPQE REPEATERS' EXAMINATION REGISTRATION
   During the year under review, the Unit commenced the registration of candidates for the 

LPQE – 2021 Repeaters' examination that was scheduled for Monday 1st February to 
Monday 15th February, 2021 and at the end of the 2020 fourth quarter the registration of 
student for the LPQE - 2021 Repeaters' examination was ongoing.

  5.4.13 STUDENT PETITIONS - RULE 23(4)
   During the year under review, the Unit processed two hundred and sixty (260) petitions 

for students to be exempted from Rule 23(4) which were presented to Council for 
consideration. Council rejected eighty-seven (87) petitions for having being granted at 
least a sitting after the five-year ban.

 5.5 ACHIEVEMENTS

  The Examination and Accreditation Unit successfully conducted the Mid-Year Examinations 
and Final Year examinations during the year 2020 under review despite the increasing numbers 
of COVID -19 cases.

  It is worth noting that all the Examinations were conducted in line with the COVID 19 protocols 
set by the Government of the Republic of Zambia.

 5.6 CHALLENGES

  5.6.1 The Unit had no Student Management Software hence making it difficult to administer 
records of students and examination results.

  5.6.2 The Unit had difficulties implementing the Accreditation Regulations as it awaits the 
review and amendment of the Accreditation Regulations by the Ministry of Justice 
Legislative Drafting.

  
  5.6.3 The Unit was understaffed, it had only two (2) officers who handle examinations and 

accreditation processes. 

 5.7 RECOMMENDATIONS

  5.7.1 There is need for the Institute to procure a Student Management Software for efficient 
record keeping and results processing.

  5.7.2 Employ more staff in order to achieve the Institute's mandate and implementation of the 
strategic objective in the 2019-2021 Strategic Plan.
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CHAPTER SIX

6 INFORMATION TECHNOLOGY AND LIBRARY UNIT

 6.1 INTRODUCTION

  The IT/Library Unit is responsible for the architecture, hardware, software and networking of  
computers and managing the Library. 

 6.2 OBJECTIVES

  The Unit is responsible for providing strategic technology direction to help internal processes 
and procedures and adopt new information technologies to improve business and IT 
operations. 

 6.3 STAFFING

  The Unit is headed by an Information Technology Coordinator at Salary Scale (ZIALE 06). The 
Information Technology Coordinator is assisted by a Library Assistant who is at Salary Scale 
(ZIALE 08).

 6.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED 

  6.4.1 ZIALE WEBSITE REMODELLING
   During the period under review, the Unit remodelled the Zambia Institute of Advanced 

Legal Education remodelled the Website in conjunction with SMART Zambia. The 
website is now in conformity with the laid down government standards 

  6.4.2 ELEARNING PLATFORM
   During the period under review, the Government of the Republic of Zambia closed all 

learning Institutions due to the Coronavirus Disease, COVID-19, which was declared a 
pandemic worldwide. The Unit developed an online e-learning platform that enabled the 
students to continue with their classes and lessons during the closure period. The 
October intake, April Intake and Post-Graduate Diploma in Legislative Drafting all 
received their lessons through the online e-Learning platform. The Certificate in 
Paralegal studies students used the platform for their revision classes.

 
  6.4.3 E-LEARNING TRAINING 
   During the period under review, the Unit conducted training on how to use the e-Learning 

platform to Legal Practitioners Qualifying Examination (LPQE) Lecturers, both for the 
first and second Intake. The Lecturers for Post-Graduate Diploma in Legislative Drafting 
were also trained. The Paralegal Lecturers were trained on how to use the system.

   The Unit also conducted a three-day training to members of staff in the Programmes and 
Planning Unit and Accreditation and Examination Unit at Sandy’s Creation. 

  6.4.4 PUBLICATION OF 2019 REPEATERS' RESULTS 
   The Unit in corroboration with the Examinations and Accreditation Unit facilitated the 

publication of the December 2019 Repeaters' results using the online e-Learning 
platform.
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  6.4.5 STUDENT MANAGEMENT SYSTEM PROJECT
   During the period under review, the Unit was granted authority to cancel the procurement 

of the Student Management Student System by the Procurement Committee. This was 
done because the Institute acquired the software from Technical Education Vocational 
Education Training Authority (TEVETA) which proved much cheaper than procuring it 
from commercial sources. This was done on the government to government agencies.

  6.4.6 ONLINE MEETINGS
   During the period under review, the Unit procured a Capture card for live video streaming. 

This enabled the Unit to facilitate all Management, Committees and Council meetings 
using video conferencing.

 6.5 ACHIEVEMENTS

  The IT/Library Unit completed several projects during the period under review. Among the 
notable projects was the expansion of the Local Area Network, relaunching of a modern 
website and moving the domain from ZAMNET Limited to the Zambia National Data Centre. 

 6.6 CHALLENGES

  During the period under review, the Unit's operations were severely affected by the outbreak of 
COVID-19 which first appeared in Wuhan, a city in China, in December 2019. On March 11, 2020 
the Novel Coronavirus Disease, COVID-19, was declared a pandemic by the World Health 
Organization. This lead to the Institute's staff to work on a rotational basis as guided by the 
Ministry of Health.

 6.7 RECOMMENDATIONS

  Due to the increasing demand for Information Technology services in the Institute, the Unit 
recommended that more funding be allocated to the IT/Library Unit for the Unit to meet the 
increasing demand for ICT services. It was also recommended that one more member of staff 
is employed to beef up the Unit.
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CHAPTER SEVEN

7 PROCUREMENT UNIT

 7.1 INTRODUCTION

  The Procurement Unit is responsible for the management of the procuring entity's activities i.e. 
all procurement activities within its jurisdiction in accordance with the Public Procurement Act, 
Regulations and the Zambia Public Procurement Authority (ZPPA) Circulars.

  A procuring entity consists of the Controlling Officer, Procurement Committee, Procurement 
Unit and user departments.

 7.2 OBJECTIVE

  The objective of the Unit is to procure goods, services and works for the Institute following the 
fundamental principles which govern public procurement as prescribed by the Public 
Procurement Act No. 12 of 2008, the Public Procurement Regulations of 2011 and the Zambia 
Public Procurement Authority (ZPPA) Circulars.

 7.3 STAFFING

  The Unit is headed by a Procurement Officer at Salary Scale (ZIALE 06) who is assisted by the 
Assistant Procurement Officer at (ZIALE 8).

 7.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED

  7.4.1 The Institute procured services to replace the Batteries and Accessories of the Solar 
Back-up System at the Examination Hall from Greenfield Energy Corporation at a total 
cost of One Hundred and Forty Four Thousand, Six Hundred and Twenty Kwacha 
(ZMW144, 620.00) VAT Inclusive. This was initiated by the need to sustain the lighting 
system at the examination hall during power outages. 

  7.4.2 To enhance the client selection base, the Institute procured Ghana Barrister Wigs from 
Darko Enterprise at a total cost of One Hundred Thousand Kwacha (ZMW100, 000.00) 
VAT Inclusive. The Institute stocks barrister wigs from the United Kingdoms and Ghana 
for sell.

  7.4.3 The Institute procured Accommodation and Conference Facility Services for 20 and 40 
people respectively from the Zambezi Junction Lodge and Campsite Limited in 
Livingstone at a total cost of One Hundred and Forty Thousand, Six Hundred Kwacha 
(ZMW140, 600.00) VAT Inclusive. This was to facilitate the 03 days Corporate 
Governance and the Law Training Workshop.

 7.5 ACHIEVEMENTS

  7.5.1 The Unit coordinated very well with suppliers to ensure proper product selection and 
supply chain.

  7.5.2 The Institute's Annual Procurement Plan for the year 2020 was uploaded on the ZPPA e-
Government Procurement (e-GP) System.
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 7.6 CHALLENGES

  7.6.1 Providing Unclear Specifications & Requirements from end users.

  7.6.2 Unrealistic expected lead times from end users.

  7.6.3 Dynamic market changes during procurement proceedings resulting into varying the 
Institute's Budget. 

  7.6.4 The Unit is overwhelmed as the current structure allows for only 02 officers.

  7.6.5 The COVID-19 pandemic coupled with rotational schedules to minimize its spread 
affected the operations of the Unit.

  7.6.6 Inadequate transport.

 7.7 RECOMMENDATIONS

  7.7.1 Clear Specifications & Requirements from end users.

  7.7.2 Realistic lead times by submitting the approved purchase requisitions in good time.

  7.7.3 Contingency of 5 – 10% in the Institute's Annual Budgets.

  7.7.4 Review the current structure to reflect the current needs of the Unit.

  7.7.5 Continue implementing and observing the Ministry of Health guidelines as well as 
introducing procurement software. 

  7.7.6 Allocating the Unit a Motor Vehicle. 
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CHAPTER EIGHT

8 INTERNAL AUDIT UNIT

 8.1 INTRODUCTION

  The Internal Audit Unit helps Zambia Institute of Advanced Legal Education (ZIALE) 
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control, and governance processes. The Unit 
also does the following:

  · Objectively review an organization's business processes 
  · Evaluate the efficacy of risk management procedures that are currently in place
  · Protect against fraud and theft of the organization's assets
  · Ensure that the organization is complying with relevant laws and statutes 
  · Make recommendations on how to improve internal controls, risk and governance 

processes 

 8.2 OBJECTIVE

  Internal audit is an independent, objective assurance and consulting activity designed to add 
value and improve an organization's operations. It helps an organization accomplish its 
objectives by bringing a systematic, disciplined approach to evaluating and improving the 
effectiveness of risk management, control and governance processes.

 8.3 STAFFING

  The Unit is headed by the Internal Audit Manager assisted by an Assistant Internal Auditor.

 8.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED

  The following twenty five activities were planned during the period under review.
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No. Auditable units 

  FIRST QUARTER 

1 Administration of Applications (LPQE) 

2 Selection of prospective Candidates (LPQE) 

3 Registration and Enrolment (LPQE) 

4 Teaching and Learning 

5 Receipt of Funds 

6 Payment Management 

7 Payment and Recoveries 

  SECOND QUARTER 

8 Financial Reporting 

9 Financial Statement/External Audit 

10 Employee Compensation and Benefits 

11 Performance Management 

12 Infrastructure and Facilities Management 

13 Knowledge Management (Library) 

  THIRD QUARTER 

14  Preparation of Exams 

15 Setting of Examination Questions 

16 Script Marking and Assessment 

17 Results Processing 

18 Learning and Infrastructure 

19 Accreditation of Law Schools 

  FOURTH QUARTER 

20 Identification of needs 

21 Receipt and Opening of Bids/Proposals 

22 Storage of received bids/proposals 

23 Contract management 

24 Receipt of Goods 

25 Enterprise Risk Management/Governance 

 8.5 ACHIEVEMENTS

  Auditing Services

  They were twenty (20) auditable Units that were completed with management responses while 
four (04) were not performed but deferred to 2021 and one (01) not applicable as function 
moved to Higher Education Authority ( Accreditation of Law Schools).
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No. Auditable units 
 

Status 

  FIRST QUARTER 
 

1 Administration of Applications (LPQE) Completed 

2 
Selection of prospective Candidates 
(LPQE) 

Completed 

3 Registration and Enrolment (LPQE) 
Completed 

4 Teaching and Learning  
Completed 

5 Receipt of Funds 
Completed 

6 Payment Management 
Completed 

7 Payment and Recoveries 
Completed 

  SECOND QUARTER 
 

8 Financial Reporting 
Not Performed 

9 Financial Statement/External Audit 
Completed 

10 Employee Compensation and Benefits 
Not Performed 

11 Performance Management 
Not Performed 

12 Infrastructure and Facilities Management 
Not Performed 

13 Knowledge Management (Library) 
Completed 

  THIRD QUARTER 
 

14  Preparation of Exams 
Completed 

15 Setting of Examination Questions 
Completed 

16 Script Marking and Assessment 
 

17 Results Processing 
Completed 

18 Learning and Infrastructure 

Completed 

19 Accreditation of Law Schools 

Not Performed 

  FOURTH QUARTER 

 

20 Identification of needs 
Completed 

21 

Receipt and Opening of 
Bids/Proposals 

Completed 

22 Storage of received bids/proposals 
Completed 

23 Contract management 
Completed 

24 Receipt of Goods 
Completed 

25 
Enterprise Risk 
Management/Governance 

Completed 
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                     Consulting Services

  Internal Auditing includes provision of consulting services such as counsel, advice, 
investigation, training and facilitation. For the period under review, the Unit facilitated the 
review and reporting of operational and strategic risks to the council. 

 8.6 CHALLENGES
 
  The Unit planned for an additional member of staff to be employed at assistant level following 

the introduction of pre-auditing of payments. But unfortunately this did not happen due to a 
delayed organisation structural review which at the time of writing this report was still under 
consideration. The Covid-19 restrictions too affected the flow of information.

 
 8.7 RECOMMENDATIONS

  The recommendation is that staff compliment is considered to ensure effective discharge of 
the units functions.
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CHAPTER NINE
 
9. ACCOUNTS UNIT

 9.1 INTRODUCTION

  The Accounts department is part of the Zambia Institute of Advanced Legal Education that 
manages its finances. The business functions of the department typically includes planning, 
organizing, accounting and controlling the Zambia Institute of Advanced Legal Education 
(ZIALE) finances. The finance department also usually produces the company's financial 
statements.

 9.2 OBJECTIVES

  To manage strategic budgeting, cost containment, cash flow management, debt servicing and 
accurate record keeping. 

 9.3 STAFFING
  
  The Unit is headed by a Finance Manager at Salary Scale (ZIALE 04) and has other (4) four 

officers (1) one Accountant at salary Scale (ZIALE 06), (1) one Assistant Accountant (ZIALE 8), 
(1) one Cashier and Accounts Assistant both at ZIALE 9, a Stores Officer (ZIALE 7) and a Stores 
Assistant at salary scale (ZIALE 09).

 9.4 PROGRAMMES AND ACTIVITIES IMPLEMENTED

  9.4.1  Funding Overview
   During the year under review, the Institute continued to rely for most of its income on 

monthly grants from the Government. Other sources of income included tuition fees, sale 
of lawyers' garments, library use and other small miscellaneous activities such as 
photocopying of documents, particularly for students.

  9.4.2  GRZ Grant
   During the year under review, the Institute received K2,990,035.17 as Government grants 

recurring expenditure against an approved amount of K2,990,122.00 thus recording 
K86.83 adverse variance.

  9.4.3  Internally Generated Funds
   The Institute managed to raise K15,565,461.31 during the year under review, compared 

to K14,330,611.73 raised in the year ended 31 December, 2019 recording an increase of 
8.6% in internally generated funds.  

   The details for the financial statements for the year 2020 are shown in the Appendix I.

 9.5   ACHIEVEMENTS

  Budget execution is the process established to carry out the programs for which funds were 
appropriated. Administering offices, operating budget and sub allocation holders, and fund 
administrators execute the budget through the signing of contracts, projects orders, work 
requests, and other funding documents. 
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  9.5.1  ACTIVITIES IMPLEMENTED
   The Accounts Unit facilitated the implementation of  the following activities.

   The Finance unit had planned to send personnel to various local training workshops and 
conferences as a way of Continuous Professional Development (CPD). However, due to 
the cancellation of many workshops because of the Covid19 pandemic the Institute 
managed to sponsor two (2) members of staff who attend the International Public Sector 
Accounting Standards (IPSAS) update workshop in Siavonga.

   The Unit facilitated the payment of Salaries, Personnel related costs, procurement of 
Goods and Services for smooth operation of the Institute. 

   Prepared and facilitated the audit of the Financial Statements for the year ended 31st 
December 2019.

 9.6 CHALLENGES

   The Account unit had the following challenges during the year under review:

   9.6.1 Inadequate funding;

   9.6.2 Low staffing levels;

   9.6.3 Inadequate office Space;

   9.6.4 Labour turn over; and

   9.6.5 Fewer working hours due to COVID -19 pandemic.

 9.7 RECOMMENDATIONS

   The following are the recommendations:

   9.7.1 Engage the Ministry of Finance, Budget Office on the need to revise budget ceiling 
upwards because these have never been revised for three years now;

   9.7.2 Broaden the revenue base, by introducing new training programmes and taking 
advantage of low risk investments i.e. Government Bonds or Treasury Bills; and

   9.7.3 Expedite the completion of Silverest campus to alleviate the challenges of office 
space.
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ZAMBIA INSTITUTE OF ADVANCED LEGAL EDUCATION

COUNCIL’S REPORT ON THE FINANCIAL STATEMENTS
for the year ended 31 December 2020

Report of the Council
The Council submits its report together with the audited financial statement for the year ended
31 December 2020, which disclose the state of affairs of the Institute

Principal activity

Post graduate law students leading to admission of successful students as legal practitioners to
the Zambian Bar. The functions of the Institute were expanded under the Zambia Institute of
Advanced Legal Education Act, Chapter 49 of the  Laws of Zambia to provide national, regional
and international post-graduate legal studies and training in legislative drafting as well as other
courses (section 491).

In addition to LPQE and legislative drafting, the Institute is mandated to offer programmes as
out lined in Section 4 (2) of the Act.

Business performance

                                                                                                         2020                     2019
                                                                                                               K                         K 

Revenue from tuition and other fees                                       16,776,035            14,330,612
Government grants                                                                    3,661,912              2,052,036
Other grants                                                                                230,641                           -
Other income                                                                            1,871,873            1,622,046

Total income                                                                            22,540,461          18,004,694

Loss for the year                                                                        (459,328)          (1,933,058)

Health and safety and employee welfare

The institute is committed to the promotion and maintenance of a healthy and safe work
environment for its employees. The institute values the health and safety of its employees and
have put in place policies and regulations for employee protection.           
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ZAMBIA INSTITUTE OF ADVANCED LEGAL EDUCATION

COUNCIL’S REPORT ON THE FINANCIAL STATEMENTS
for the year ended 31 December 2020

Corporate governance

The Institute’s Council is the supreme body of the Institute which ensures that the Institution
is run according to the Zambia Institute of Advanced Legal Education Act, Chapter 49 of the 
laws of Zambia. To enable smooth implementation and review of programmers and activities
the following sub committees have been constituted.

  i.       Finance and administration committee
           The finance and administration committee is a committee of the Council of the Zambia
           Institute of Advanced Legal Education which oversees the finance, administration and
           human resource functions of the Institute.

ii.        Enrolments and admissions committee 
           The enrolments and admissions committee is a committee of the Council of the Zambia
           Institute of Advanced Legal Education. The mandate of the enrolment committee is to 
           consider applications for enrolment onto the Legal Practitioners” Qualifying   
           Examination (LPQE) course as well as examination petitions from students and make
           recommendations to Council.

iii.       Audit committee

           The audit committee is a committee of the Council of the Zambia Institute of Advanced
           Legal Education charged with oversight of financial reporting as well as related
           disclosures, internal controls, regulatory compliance and risk management functions.

iv.       Board of examiners and accreditation committee

           The board of examiners and accreditation committee is a committee of the Council of
           the Zambia Institute of Advanced Legal Education. The mandate of the board of 
           examiners on the Legal Practitioners’ Qualifying Examination (LPQE) course is to
           teach, examine, assess examinations and make recommendations to Council for 
           approval, and also make recommendations on the review of the LPQE curriculum.

 Auditors
 The Institute’s auditors Messrs Altods Chartered Accountants have expressed willingness to

Annual financial statements
The annual financial statements on pages 11 to 38 have been approved the Council 
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CONTACT
Tel: +260 211 254 557 / 81
Fax: +260 211 254 620
Email: info@ziale.org.zm
ppu@ziale.org.zm

Plot 9/11 Andrew Mwenya Rd
off Church Rd, Rhodes Park
P.O. Box 30690, Rhodespark
Lusaka, Zambia


